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18-19 Support offer to eligible schools: Recommended 

Actions Form 

Guidance for NLEs 

Please only complete Part One 

Please provide the name and URN of the school receiving the support. 

1. Level of support provided to the school 

Use the tick box to indicate which level of support is being provided to the school. This will have been 

made clear to you by the Teaching Schools Council (TSC) when they confirmed your deployment to 

this school. Only one box should be ticked (Tier 1 or Tier 2): 

• Tier 1: Three days needs assessment and action planning  

• Tier 2: Three days needs assessment, action planning and dedicated funding of up 

to £16,000 to support implementation  

 

2. School improvement needs and recommended actions 

 

i. This section of the form contains tables for you to identify the school’s main improvement 

needs and the actions to address them that you have agreed with the school. Please 

complete one table for each improvement need that you suggest the school addresses. This 

should not duplicate the school’s existing development or action plan; please focus on those 

activities which have been agreed or amended as a result of the NLE visit. 

As set out in the funding criteria the Department has produced for this support, national 

programmes listed on gov.uk should be used where they exist and have capacity to support 

the school. Please check the eligibility criteria and availability of these programmes before 

including them in the form. Where a relevant national programme is not available, the 

recommended actions should identify well-evidenced programmes from other providers with a 

proven track-record to provide the service directly. 

You can record as many improvement needs as necessary by copying and pasting additional 

blank tables again below.  

For all schools, please complete these columns:  

• Context: Please give a brief description of what the improvement need is that the proposed 

activities are designed to address (100 words maximum). 

• Proposed activity: Please provide a description of the activities to be carried out to address 

the need. Use a new row for each different activity, only using as many rows as needed. 

• Provider: Name of provider proposed to deliver the activity, where relevant. 

https://www.gov.uk/government/collections/school-improvement-support
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• Category: Using the drop-down menu, please state which category of support the proposed 

activity falls under. 

For Tier 2 schools, please also complete these columns: 

• Activity duration: Provide the activity start and end dates. Please note the funded activity 

must be completed no later than 31 March 2020. Any activity beyond that date must be 

funded by the school. 

 

• Estimated cost: Please provide a breakdown of the cost of the planned activities broken 

down by financial year 18-19 (April 2018 to March 2019) and 19-20 (April 2019 to March 

2020). Please note that the total cost of all recommended activities must be no more than 

£16,000. Where costs of the activities exceed £16,000 only those costs for which you are 

requesting funding from DfE should be recorded here. Any funding requested for an NLE or 

Teaching School to coordinate the delivery of activity must be proportionate; we would not 

expect it to exceed 10% of overall support costs. 

The TSC will review all Tier 2 forms to confirm that the recommended funded activity provides 

good value for money. Please ensure that you provide enough detail in this table for the TSC 

to be able to make that judgement, for example by explaining costs clearly and including the 

volume of activity (e.g. number of system leader days, number of teachers to be supported 

etc). 

ii. Please indicate the total amount of funding for which you are applying to the Department to 

support the implementation of these recommended activities. This should equal the amount in 

the tables above and be split between financial year 18-19 and financial year 19-20. 

 

3. Additional information 

Please use this section to demonstrate how you are ensuring that the recommended activities are 

aligned with the funding criteria. 

i. The TSC will have told you whether a school is in receipt of support via ESFA. If this is the 

case, you do not need to make recommendations related to finance or answer this question. 

 

Where a school is not in receipt of support via ESFA, please indicate whether the school has 

undertaken a review of their resource management, including curriculum and financial 

planning, in the last 12 months by selecting ‘Yes’ or ‘No. 

 

If this review has not been done in the last 12 months, it must be conducted by the school 

during the up to 3 day deployment via the SRM self-assessment and SRM checklist. Please 

confirm that this has been completed using the drop-down menu. 

 

If, in this review, issues are identified relating to resource management then for Tier 2 schools 

the recommended actions must include undertaking a financial health-check via the DfE 

https://www.gov.uk/government/publications/school-resource-management-self-assessment-tool
https://www.gov.uk/guidance/school-resource-management-checklist
https://www.gov.uk/government/publications/schools-financial-health-checks-supplier-directory
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financial health checks. NLEs should also consider making the same recommendation for Tier 

1 schools. 

 

ii. Please see Annex A of the funding criteria for more information on when subject-specific 

activity should be recommended. A summary of what is recommended by the Department for 

subject-specific activity is below:  

Subject Recommended approach 

English • Support via an English hub for Reception and/or Year 1 

Maths • Support via Teaching for Mastery, Mastery Readiness or the Maths Hub 

• Purchasing DfE-approved textbooks: Power Maths (KS1 currently on the 

list and KS2 will be shortly) and Maths No Problem (KS1 and KS2) 

• Advanced Mathematics Support Programme for post-16  

Science • Support via Science Learning Partnership, Enthuse bursaries, Isaac 

Physics or the Stimulating Physics Network 

Computing • Support via National Centre for Computing Education 

MFL • Support aligned with the principles of the Teaching Schools Council’s 

Modern Foreign Language Pedagogy Review  

 

In exceptional circumstances where an existing DfE programme cannot address the subject-

specific issue identified, the NLE should identify alternative cost-effective approaches that 

have been proven to be effective for school improvement and provide the rationale for doing 

so here. Possible reasons may be, for example, that a national programme does not have 

capacity to support the school. Please give a short summary of the evidence that exists to 

support the effectiveness of the alternative approach, referring, for example, to robust 

educational theory and research and/or evidence from the Education Endowment Foundation 

toolkit, for example. 

 

iii. For Tier 2 schools only:  

Activities related to Primary and Secondary Maths, Primary English, Science or Computing 

must be discussed with and endorsed by the relevant DfE-funded organisation before this 

form is submitted to the TSC. They will be asked to confirm that the proposed activities are 

appropriate and likely to meet the school’s needs and that they have capacity to support the 

school, where relevant. 

 

Please check with your regional TSC representative if you require contact details for these 

organisations. If relevant, please provide the name of the organisation(s), which have 

endorsed the proposed activities and the lead contact(s) at the organisation(s). 

 

https://www.gov.uk/government/publications/schools-financial-health-checks-supplier-directory
https://www.tscouncil.org.uk/modern-foreign-languages-report/
https://www.tscouncil.org.uk/modern-foreign-languages-report/
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iv. For Tier 2 schools only:  

If you are recommending that the Academy Trust of the supported school provide any of the 

funded services or programmes, please explain why this represents the best support 

available to the school, compared to what is available externally. 

 

 

4. Declaration 

Please sign and date the declaration to confirm that: 

• the school has agreed to the proposed actions; and 

• the new improvement activities included in section 2 comply with the funding criteria.  

 

Next steps 

Please submit your completed form to your regional TSC representative. 

For all schools, the TSC will record the headline school improvement needs and recommended 

actions and share this high-level information with the Department. The provision of this information 

will inform the design of future school improvement work. 

For Tier 1 schools, the TSC will quality assure a 10% sample of Recommended Action Forms against 

the funding criteria.  

For Tier 2 schools, the TSC will review all Recommended Action Forms to: 

• provide assurance that the actions will be an appropriate and effective way to address the 

school’s identified needs; and 

• ensure the actions meet the funding criteria and represent good value for money. 

The TSC will then complete Part Two of the form and submit the form to the Department for approval 

of the funding. 

 


