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Introduction 

Anew partnership programme between the Education Endowment Foundation (EEF) and the Royal 

Society of Arts (RSA) will fund and evaluate a series of cultural learning projects taking place in English 

schools.  Cultural learning activities involve learning about culture and through culture.  Usually involving 

collaboration between schools and arts and cultural organisations, they cover a wide range of artistic 

practice and offer opportunities to visit venues, see performances and exhibitions as well as learn 

through practical activity.  

Our organisations are committed to improving understanding of how cultural learning activity might 

improve educational outcomes for disadvantaged children and their ability to thrive in and beyond 

school.  Funded projects will aim to impact on attainment and develop a set of ‘non-cognitive’ attitudes, 

skills and behaviours thought to underpin success in school and beyond, such as motivation, resilience, 

self-control, self-confidence, and creativity.  

The EEF and the RSA are seeking proposals from arts, cultural and heritage organisations, schools, 

universities and other non-profit organisations that want to test ways of developing such attributes.  This 

document provides some contextual information about the programme and guidance for organisations 

considering submitting and application. 

Background and context  

Cultural learning is widespread practice throughout schools in England and there is a long and rich 

heritage of engagement between schools and cultural organisations.  RSA and EEF believe in the 

importance of a culturally rich education for all and in particular for children facing economic 

disadvantage who might otherwise not have the opportunity to engage with arts, culture and heritage.   

We also believe that cultural learning can reduce barriers to attainment by developing a range of non-

cognitive skills (e.g. motivation, self-efficacy, social competence, creativity).  However, there is currently 

a lack of strong evidence for its impact on students’ learning and development.  At a time when schools 

and arts organisations are both facing challenging financial constraints and increasing demands to 

evidence impact, not least on improving outcomes for disadvantaged students,  its status is jeopardised. 

This programme recognises a growing desire across the cultural and education sectors to develop a 

stronger ethos of evidence-informed practice in cultural learning.  In 2015, EEF published a systematic 

review of arts education, which provided an overview of 199 project evaluations, assessing their 

strength in evidencing impact on attainment.  The findings of this review were that there have been too 

few robust evaluations of arts education projects to make strong claims for their impact.  The 

programme is expressly designed to strengthen the evidence and understanding of how cultural 

learning activities lead to improvements in attainment and other developmental goals.   It provides an 

opportunity for cultural learning organisations to better understand the impact of their own projects and, 

crucially, to develop evidence that will support the sustainability of the cultural learning sector as a 

whole. 

Diversity and plurality of practice are key to arts organisations’ work and to why they are valued by 

schools.  As well as testing for impact, the project evaluation will seek to identify the areas of common 

practice, the shared approaches and techniques that might be used by many other organisations in 

order to improve student outcomes.  We want to ensure that the evidence gathered through this project 



makes a difference to practitioners, so we are working with a broad coalition of stakeholders, including 

Arts Council England, Bridge organisations and charitable funders to communicate our findings in ways 

that can inform practice without being restrictive or reductive.   

The programme will fund and evaluate a series of cultural learning activities, to be delivered at scale, 

that demonstrate promise of impact on attainment and non-cognitive development.  The projects 

selected might incorporate engagement with a range of art forms and/or other cultural and heritage 

activity.  We will consider proposals for projects working in different school phases and those that work 

across England or within a fixed locality.   

Priority will be given to projects that are based on the strongest existing evidence of impact.  The 

following reviews and reports are among those which provide the most detailed evidence currently 

available: 

 EEF arts education review 
https://educationendowmentfoundation.org.uk/public/files/Publications/Arts_Education_Review.pd
f  

 EEF Technical Appendix: Arts Participation 
https://educationendowmentfoundation.org.uk/public/files/Toolkit/Technical_Appendix. pdf  

 Previous EEF evaluations: e.g. Act Sing Play https://educationendowmentfoundation.org.uk/our-
work/projects/act-sing-play/  

 AHRC Cultural Value project final report http://www.ahrc.ac.uk/documents/publications/cultural-
value-project-final-report/   

 DCMS CASE systematic review 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/88447/CASE-
systematic-review-July10.pdf  

 Art for Art’s Sake: the Impact of Arts Education (OECD review of arts education) 
http://www.oecd.org/edu/ceri/arts.htm 
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Criteria for selection 

Organisations should be able to demonstrate: 

a. Ability to deliver the proposed activity in up to 40-50 schools which have not already 

participated in the activity.   

i. Your organisation may either act as the sole delivery agent for the activity, or as the leader of a 

consortium of organisations all delivering the same activity. 

 

ii. Cultural learning organisations involved will have a successful track record of working with 

schools to deliver educational programmes of activity. School recruitment is partly the 

responsibility of the delivery organisation, although the RSA and EEF will provide some support.   

 

iii. The nature of a randomised control trial is that some of the schools recruited will not participate 

in the activity.  We will randomly allocate which schools, classes or children receive the 

intervention and which do not.  

 

iv. Participating schools must all be in England.  Organisations able only to deliver within a particular 

area of England are welcome to apply, as well as those with national coverage. It becomes easier 

to make generalised statements about a project’s potential for impact if it is tested in a wider 

diversity of schools, but this may also be achievable within localities. 

 

v. Participating schools should not have engaged in the activity prior to the trial. 

 

vi. The number of school required for each trial depends on the nature of the activity.  Activities 

working with individual students, may only need to be delivered in as few as 10 schools to achieve 

a reliable level of randomisation.  Activities working with larger groups, may need to work with up 

to 50 schools. 

 

b. Administrative capacity to manage the project 

i. Capacity to deliver the proposed activity as either your sole funded programme, or while also 

delivering any other programmes of work funded by national or local funders during the time 

period for the trial. 

 

ii. Capacity to work with EEF, the RSA and the independent evaluator to plan and design the trial 

in the first half of 2017, ready for delivery in the required number of schools from January 2018.   

 

iii. Regular reporting to the project management team throughout the process. 

 

iv. Understanding that payments of grants will be made only on completion of milestones set out in 

a grant agreement at the beginning of the process. 

 

 

c. Willingness to be evaluated independently  

i. We will rigorously evaluate the impact of the projects. This will include collecting data on 

academic attainment, standardised measures of non-cognitive attributes, and (where possible) 

long-term outcomes including schools’ arts participation. It will also include a process evaluation 

to assess how the approach was delivered. We will appoint an independent evaluator, and work 

with successful applicants to design an appropriate evaluation plan. Note that this does not need 

to be included in your project plan and budget. We recognise that evaluating interventions and 

approaches that seek to improve non-cognitive skills is challenging, and we will work closely with 

projects and evaluators to design a trial. 

The project you propose should demonstrate: 

a. Focus on improving the attainment and non-cognitive development of children aged 3-16 
through cultural learning activity.  



i. Attainment will be understood as additional progress made in one or more subject areas, 
compared to the control group. Your project might demonstrate attainment within any subject 
area not only in literacy and numeracy. 
 

ii. Non-cognitive domains include children’s: perceptions of their own ability and efficacy; 
motivation; resilience; metacognition (‘learning to learn’) and creativity (for a full list and 
explanations, visit https://v1.educationendowmentfoundation.org.uk/uploads/pdf/Non-
cognitive_skills_literature_review.pdf  
 

iii. In order to impact on these outcomes, your project might involve any one or more of the following: 
1. Continuing professional development and learning (CPDL) for teachers that 

integrates cultural learning pedagogies into teaching practice  
2. Activity with students integrated into lessons 
3. Activity with students withdrawn from lessons for specialist extra provision 
4. Extra-curricular activity 
5. Family learning activity, i.e. activities run through the school and cultural partner 

that develop cultures of learning within disadvantaged families.  
 

b. Early evidence for why it might have an impact on those outcomes  
i. You should have already delivered your project in a number of schools.  We are not looking for 

proposals of new programmes of activity. 
 

ii. You may have done some evaluation of its impact, and/ or designed a logic model or theory of 
change that helps explain why it might lead to impact. 

 

c. Sustained activity 
i. Your project shouldn’t just be a one off event as this is very unlikely to show impact. 

 

ii. The frequency, intensity and duration of your activity are not otherwise prescribed, but should be 
proportionate to the impact that you are hoping to demonstrate.   

 

d. Potential for scalability  
i. We are interested in approaches that could be adopted in mainstream schools throughout 

England, including those with limited prior engagement with cultural learning.  
 

ii. We are particularly interested in approaches that are likely to improve the outcomes of 
disadvantaged children, however, applicants do not need to work exclusively with disadvantaged 
children, and we would consider both targeted interventions and universal approaches working 
with whole classes, year groups or schools. 
 

iii. Projects should not be completely dependent on one individual practitioner 
 

iv. Projects should be cost-effective and affordable.  We will give consideration to the overall cost of 
projects and their cost relative to the level of impact anticipated.     
 

v. Projects should be time-limited.  We are ideally looking for activities that can be delivered within 
two school terms, i.e. starting in January 2018 and testing for impact in June/ July 2018.  We may 
consider activities that can be delivered within five terms, i.e. with testing in June/ July 2019. 
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Frequently Asked Questions 

Terminology 

What is ‘cultural learning’? 

Cultural learning refers to active processes of learning about culture and through culture, referencing 

a range artistic disciplines and material artefacts and how they relate to understanding of oneself and 

the world around us.  Cultural learning projects will usually involve collaborative work between 

schools and an external cultural partner. 

What is a randomised control trial (RCT)?  What does randomisation and setting up a control 

group entail? 

A randomised control trial involves allocating participants (e.g. pupils, teachers or schools) to receive 

an intervention or to the control group.  The results for the participants in the intervention and control 

groups are then compared against each other to determine the impact of the approach. 

Setting up an RCT is a challenging process so EEF appoint an independent evaluator with expertise 

in this area to ensure a robust evaluation. 

How is ‘disadvantaged’ defined? 

In line with all EEF studies, we are using eligibility for free school meals (FSM) as the best available 

proxy measure for economic disadvantage. We do not expect that all projects we fund will work only 

with pupils eligible for free school meals. However, we do expect all projects we fund to have a 

particular focus on narrowing the attainment gap between FSM-eligible pupils and all other pupils. 

In the case of projects involving the whole school, rather than targeted interventions, we would expect 

applicants to be willing to work with schools where the proportion of FSM-eligible pupils is well above 

the national average and/or with schools where FSM-eligible pupils are under-performing 

academically. 

What is a ‘logic model/ theory of change’? 

A ‘logic model’ or ‘theory of change’ is a mechanism for showing how your project will achieve the 

change that you want to make.  It is a diagrammatic representation of the steps that you will take from 

identifying a need, through delivering activity, to achieving outcomes and impact.  It is a valuable tool 

to help you identify how what you are doing is helping you to achieve your goals – or where it is not.   

New Philanthropy Capital have produced detailed information about theories of change here: 

http://www.thinknpc.org/publications/theory-of-change/  

 

Impact and evaluation 

What do we mean by attainment? 

The way that we will measure attainment is the progress made by students participating in the activity, 

compared to those in the control group.  This may be in any subject area, not only numeracy and 

literacy. Our primary focus is on improving learning and developmental outcomes for children eligible 

for Pupil Premium funding.     

What are non-cognitive skills? 

The term ‘non-cognitive skills’ refers to a set of attitudes, behaviours, and strategies that are thought 

to underpin success in school and at work, such as motivation, perseverance, and self-control.  They 

http://www.thinknpc.org/publications/theory-of-change/


are usually contrasted with the ‘hard skills’ of cognitive ability in areas such as literacy and numeracy, 

which are measured by academic tests. Non-cognitive skills are increasingly considered to be as 

important as, or even more important than, cognitive skills or IQ in explaining academic and 

employment outcomes. Indeed, there is now growing attention from policymakers on how such 

‘character’ or ‘soft’ skills can be developed in children and young people.  Further information can be 

found here. 

How will we measure improvement in these areas? 

How we test for improvement in attainment and/or non-cognitive development will be informed by the 

structure, content and focus of the projects selected, as well as by the expertise of the independent 

evaluators and the age and level of study of participating students.   The approaches we take to 

measuring improvement will be agreed collectively between the project delivery organisation, EEF, 

RSA and the evaluator. 

The tools we use are likely to include reference to standardised academic tests (e.g. SATs, GCSEs), 

surveys, observation of activities in process, self-reports/ interviews with pupils and teachers. 

Who will evaluate my project? 

We will appoint an independent evaluator, through a competitive tendering process. A hallmark of 

EEF’s work is the independence of evaluation, by someone unconnected to the delivery agency or the 

participating schools.  The evaluator will work closely with project delivery organisations to ensure this 

can be implemented successfully. 

In addition to evaluating impact, evaluators produce a report on how activities are delivered, how they 

were received and which component parts are leading to the expected outcomes 

All evaluation reports are published and made publically available. 

 

Project design and focus 

What kind of projects / activities will we fund? 

We are interested in funding cultural learning activities (see above for definition) that take place 

in/with mainstream schools in England and which will lead to impact on attainment and non-cognitive 

development for students aged 3-16yrs.   

We are not looking to fund new programmes of activity.  Your project should have some track record 

of successful implementation that can help you demonstrate its impact.  

Your project might involve any one or more of the following approaches: 

- Continuing professional development and learning (CPDL) for teachers that integrates cultural 
learning pedagogies into teaching practice  

- Activity with students integrated into lessons 
- Activity with students withdrawn from lessons for specialist extra provision 
- Extra-curricular activity 
- Family learning activity, i.e. activities run through the school and cultural partner that develop 

cultures of learning within disadvantaged families.  
 

We may fund projects that work in and through any art form or cultural activity.  We are particularly 

interested to receive applications for activities that were highlighted as promising or in need of more 

robust studies in the recent EEF review of arts education.  These include integrating music, playing an 
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instrument, visual arts, creative drama (primary level), learning an instrument and integrating creative 

drama (secondary level).  

Are you interested in outcomes other than attainment and non-cognitive development? 

We understand that the impact of cultural learning activity can be felt in many different ways by 

schools and we are interested to understand all the outcomes from your project.   Our key priorities 

remain impact on attainment and non-cognitive development, however and we will not be able fund 

projects which cannot demonstrate this.   

In addition to those two key outcomes, we will also be measuring the longer term impact of projects 

on schools’ participation in arts and cultural activity.   

What are the time limitations on delivery of funded projects? 

Funded programmes should commence delivery in January 2018.  We expect that most projects will 

be delivered within two school terms, i.e. January-June 2018.  We recognise that not all projects can 

be delivered within two terms, so there is scope to test projects with a longer timeline, up to five 

school terms (finishing June 2019).  We are unable to fund multi-year programmes. 

My project does not meet the criteria, but can evidence other kinds of benefit to schools and 

children, can I still be involved in this programme? 

If you do not meet the criteria, we are unable to fund your programme.  The RSA is conducting wider 

research into cultural learning in schools, outside the scope of these RCTs.  If you would like to alert 

the RSA to a project that is achieving other kinds of benefit to schools, please contact us at 

ARC@rsa.org.uk 

 

Funding process; Relationships with RSA, EEF and other stakeholders 

Do I need to have recruited schools to take part before I apply? 

At this stage, we are simply looking for the ‘evidence of promise’ your project is likely to improve 

attainment outcomes for economically disadvantaged pupils and that you have an idea of the number 

of schools you would hope to work with. 

For the randomised control trial to work, we will need to establish a group of pupils or schools who 

want to participate in your project but who are randomly assigned to a ‘control group’ which does not 

participate. Therefore it may be unhelpful to have already engaged with a large number of schools 

that are expecting to be involved, if they are then going to be disappointed if they are not allowed to 

participate immediately. It also means that when grantees do come to recruit schools, they make it 

clear that schools are being recruited to a trial of an intervention, not directly to the intervention itself, 

as schools may be assigned to a control group. 

What happens after I apply for funding? 

We will set out the timetable with approximate dates for decisions. The general process is as follows. 

Once the submission window closes, all applications are separately and individually reviewed by the 

EEF/ RSA programme management team and steering group in order to identify a long-list of 

potential projects. They will undertake further research and initial due diligence prior to making 

recommendations to the EEF’s Grants Committee, which will give initial approval to progress projects 

(or not). We will then let all applicants know the outcome of their application. This process will be 

completed by the end of April 2017. 
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Projects which have received in principle approval will then be progressed by our Grants and 

Evaluation teams. Independent evaluators will be appointed by the EEF and RSA. The applicant, the 

evaluator, the EEF and RSA will collaboratively begin detailed project design and budget costing, and 

the EEF and RSA will undertake further due diligence. This is also the stage at which we would look 

to discuss the potential for co-funding with strategic partners in addition to any co-funding you have 

already identified. At this stage we will begin to recruit schools to take part in the trials. 

How much funding can I apply for? 

There is no minimum size of grant and we are unlikely to fund projects costing in excess of £500k. 

The amount you request should be commensurate with the nature and scale of the project, its 

expected impact on attainment and non-cognitive development and with your capacity to ensure its 

successful delivery.  Funded projects should be viable beyond this life of this funding and 

consideration will be given to the affordability of projects to schools under ordinary circumstances. 

Applicants should set out an estimated total for the amount of funding required from the EEF. Do not 

worry about providing a lot of detail at this stage, as the size and shape of projects may change as we 

work with you (and with the appointed independent evaluator) to develop your proposal for 

recommendation to the EEF’s Board of Trustees. At the application stage it is helpful if you can 

estimate the cost per school and/or per pupil of your proposed intervention. 

What costs can be covered by grants? 

The grants are principally to fund activity to happen in/ with schools.  This includes project 

management and administration as well as delivery.  It is acceptable to include something towards 

overheads, but this should be not more than 5% of the total cost of the project. 

Who can I contact if I have other questions? 

Please contact Mark Londesborough - Associate Director, Creative Learning and Development, RSA 

on ARC@rsa.org.uk  
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