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Application Form Guidance Notes  

Grants Round: Raising attainment of EAL pupils 
Open date: 15 May 2015  Closing date: 5pm 1 October 2015 

             

 
Introduction  
 
The EEF, The Bell Foundation and Unbound Philanthropy are seeking proposals from schools, local 
authorities, networks, research institutions, universities or other non-profit organisations who are 
interested in raising the attainment of children classified as having English as an Additional Language 
(EAL) from economically disadvantaged backgrounds.     
 
Building on the ground-breaking research (link) by Professor Steve Strand and Professor Victoria 
Murphy into the attainment of EAL pupils in England, this funding round is looking to evaluate teaching 
and learning approaches, as well as intervention programmes, solely focused on raising the 
attainment of EAL pupils, and in particular those groups identified by Professor Strand’s report as 
most at-risk of under-achieving at school.  
 
Successful proposals will: 

 focus on improving on improving learning outcomes for these pupils, and have some existing 
evidence of positive impact on their attainment; 

 be funded to test the intervention across a number of schools; 

 be evaluated by an independent evaluation team; and 

 have the potential to be scaled-up further if shown to be effective and cost-effective.  
 
The systematic review conducted by Professor Murphy has highlighted a small number of 
approaches/interventions with some, limited evidence of promise for EAL pupils. Together with the 
wider literature of what works in teaching and learning, this will inform our grant-making. However, 
given the lack of high-quality evidence in this field – and in particular its near-absence within the UK – 
it is likely that successful proposals will have a pilot stage, where the intervention is developed to 
produce quantitative and qualitative evidence, before undertaking further robust evaluation at a larger 
scale. 
 
Background context 
 
At the end of Reception Year, only 44% of EAL-classified pupils are recorded as having achieved a 
good level of development compared to 54% of all other pupils. By age 16, though, this gap has 
narrowed significantly with 58.3% of EAL students achieving five A*-C GCSEs compared to 60.9% of 
all other pupils.  
 
However, these average attainment figures mask a huge range of outcomes for different groups of 
EAL pupils. Many of the factors associated with risk of low achievement are the same for EAL pupils 
as for all other pupils. These include: having an identified Special Educational Need (SEN); being 
entitled to a Free School Meal (FSM); living in an economically deprived neighbourhood; being 
summer born; and attending school outside London.  
 
EAL pupils are significantly more likely to under-achieve if the following factors apply to them:  

 Entry to England from abroad during a Key Stage at school. Arriving in England during the last 
two years of primary school (as opposed to joining in Years 3 and 4).  

  

http://educationendowmentfoundation.org.uk/toolkit/eal-review/
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 Being from particular ethnic groups. EAL pupils in the ethnic groups of White Other, Black 
African and Pakistani have markedly lower outcomes than their peers. Speakers of Somali, 
Lingala and Lithuanian have especially low outcomes at aged 16. 

Proposal Themes 
 
Professor Murphy’s systematic review of international research into interventions designed to improve 
EAL pupils’ attainment highlights 4 strands of promising evidence: 
 
1. Language oriented interventions - Language oriented interventions are focused on developing 
vocabulary knowledge, including academic vocabulary, phonological and/or morphological awareness, 
or general vocabulary knowledge.  Language interventions are split into two broad categories; those 
that teach specific vocabulary through text-based activities and those that enhance verbal interaction 
in classrooms and/or auditory-perceptual and spoken language skills. 
 
2. Literacy oriented interventions - Interventions that focus on comprehension or aim to develop 
lower-level reading skills such as single word reading, decoding, fluency, and phonological awareness 
fall into this category.   
 
3. Teacher professional development - The existing evidence on professional development 
interactions for teachers is somewhat weaker than the other three categories, yet their importance 
should not be overlooked. Among the evidence reviewed by Murphy were teacher development 
activities that focused on improving literacy outcomes through teaching academic content, and the 
promotion of better verbal interaction in classrooms.   
 
4. Family literacy interventions - Improving literacy practice in the home is an important but under-
evaluated area of work. Parent-child activities and out of school support for EAL pupils is included in 
this category.  
 
Proposals should state how their intervention fits into these categories of promising evidence, or how 
their idea draws on other research about effective language teaching.  
 
Project size and start dates 
 
We expect to fund between 3 and 5 projects in this round. Our aim is to identify approaches that, if the 
results are promising, could be successfully replicated and scaled up. The expected minimum grant 
size is £50,000, for a small pilot in a small group of schools. There is no maximum grant. We will work 
with successful applicants to decide on the scale required for a robust evaluation, but this could 
involve 40 or more schools. Therefore in the initial application form, we only require an indication of 
the scale of project you are able to deliver, and the estimated cost.  
 
Projects are expected to begin working in schools in Summer 2016. 
 
Length of time of projects 
 
We anticipate most projects will run for at least 12 months and up to three years. However, there is no 
set duration. We want projects to be given the best possible chance to show their effectiveness and 
recognise that some may require a development phase and/or a multi-year intervention period before 
their impact can be properly evaluated. We will work collaboratively with applicants and with our 
independent evaluators to design an appropriate project timeline. 
 
Geographical scope 
 
We are keen to support projects in regions where EAL pupils are underperforming. Research suggests 
that this is less of an issue in London schools than in regions such as Yorkshire and the Humber, 
North West and East Midlands.  
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For example, Professor Strand’s report, and other research, examines the high attainment of EAL 
pupils in London and the wide regional variation in pupil outcomes beyond London (eg, ‘Lessons from 
London schools for attainment gaps and social mobility’, IFS, June 2014). It is important to the three 
funders – Bell Foundation, Unbound Philanthropy and the EEF – that grants are available to work in 
schools beyond London. Although this should not exclude London-based schools or organisations 
from applying, it is important that in the proposal you acknowledge willingness to work with schools in 
other English regions. We do not expect applicants to have recruited schools or finalised geographical 
regions before applying.   
 
Evaluation of projects 
 
All successful proposals will be evaluated by an independent evaluation team, appointed from the 
EEF’s Panel of Evaluators. Those projects we fund are likely to include a 6-9 month development 
phase in preparation for a Randomised Controlled Trial (RCT) in a number of schools; the exact 
number will depend on the design of the evaluation, but is typically in 25-100 schools. We do not 
expect applicants to present an evaluation plan, but do expect you to be willing to work with the 
independent evaluator and the EEF to develop the project and evaluation design. This often involves 
changing the scope and scale of your initial proposal. For more information about our evaluation 
approach, see the EEF’s Evaluation FAQs.  
 
Existing literature on EAL attainment and interventions 
 
Professor Strand’s report and Professor Murphy’s systematic review are each available to view here 
and should be read in full before applying. Applicants are encouraged to reference how your proposal 
will build on the findings of these reports, citing specifically how it will help improve the attainment of 
the groups most at-risk of under-achieving at school. We would also expect applicants to reference the 
wider evidence-base, such as that summarised within the Sutton Trust / EEF Teaching and Learning 
Toolkit.  
 
How to Apply 
 
To submit an application please register for the “Raising attainment of EAL pupils” round via the EEF 
website and complete the online form (questions and guidance below).  
 
Please also read our general Initial Application Form Guidance Notes  
 
Following the closing date, we will review the applications received against the criteria set out. The 
most promising applicants will be invited to discuss their proposal during Autumn 2015. We will work 
with applicants to develop the final project plan. We expect to make final funding decisions in Spring 
2016. 

 
The deadline for Initial Applications is 5pm on Thursday 1

st
 October 2015.  

 
The form is designed to be short and straightforward, but please contact 
eleanor.stringer@eefoundation.org.uk if you have any further questions.  
  

http://www.ifs.org.uk/publications/7243
http://www.ifs.org.uk/publications/7243
http://educationendowmentfoundation.org.uk/evaluation/panel-of-evaluators/
http://educationendowmentfoundation.org.uk/evaluation/evaluation-faqs/
http://educationendowmentfoundation.org.uk/toolkit/eal-review/
http://educationendowmentfoundation.org.uk/toolkit/toolkit-a-z/
http://educationendowmentfoundation.org.uk/toolkit/toolkit-a-z/
https://grants.educationendowmentfoundation.org.uk/Login.aspx?ReturnUrl=%2fIndex.aspx
http://educationendowmentfoundation.org.uk/apply-for-funding/application-form-guidance-notes/
mailto:eleanor.stringer@eefoundation.org.uk
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Initial Application Form  

 These notes deal with each question from the initial application form in turn. Each section 
relates to a section on the form. 

 At this stage of the application process we are looking for: 
o Well-defined programmes with clear explanation of how they will be implemented. 

Can you be clear about what will happen at every stage of your intervention?  
o Evidence that suggests your intervention is effective. This evidence needs to be as 

specific to your intervention as possible. It is a good idea to draw on the wider 
research literature but only if you can make a clear link back to your intervention.  

o Programmes that are scalable (can be replicated in schools across England). A 
programme that relies on the ability of one particular teacher or developer is not 
scalable. Scalable programmes can be delivered by other teachers and other 
organisations, and should be cost-effective.  

 For applicants with early years projects, where the guidance refers to ‘schools’ this can be 
read as referring to a range of early years settings, eg, children’s centres and nurseries. 

             

 
Eligibility check 

 Are you the lead organisation for this application to the EEF?  

 Where a group of organisations are applying for funding, one should be designated as the 
‘lead organisation’. This organisation will have overall responsibility for the direction and 
management of the project.  

 
Are you a not-for-profit organisation, such as a mainstream primary or secondary school, 
charity, local authority, academy chain, university, social enterprise or community interest 
company? 
 

Does your proposal seek to increase the educational attainment of pupils eligible for free 
school meals? 

 We do not expect that all projects we fund will work only with pupils eligible for free school 
meals. However, we do expect projects to have a particular focus on narrowing the attainment 
gap between FSM-eligible pupils and all other pupils.  

 In the case of projects involving the whole school, rather than targeted interventions, we would 
expect applicants to be willing to work with schools where the proportion of FSM-eligible 
pupils is well above the national average and/or with schools where FSM-eligible pupils are 
under-performing academically. 

 
Is your project of a sufficient size to attract EEF funding?  

 The EEF does not have a strict minimum or maximum size of grant that we award, but we are 
unlikely to make a grant smaller than £50,000.  

 We are looking to test interventions at scale and will not fund projects that aim to work in only 
one school.  

Do you intend to implement this project in schools in England? 

 Please note that the EEF can only fund projects that will work for the benefit of pupils and 
schools in England. We are, however, very open to innovative ideas from overseas that are 
applicable to English pupils and schools. 
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Section 1. About your organisation  

NOTE: Except where stated, please relate all answers to the lead organisation.  
 
1.1 Name of organisation  

1.2 Where is your organisation based? Please select from: [dropdown box of local authorities] 
If you organisation is national, please provide the location of your head office. 

1.3 Organisation type  

 Please select from: Primary School; Secondary School; Further Education College/6th Form; 
University; Local Education Authority; Charity; Other.  

 Lead applicants must be not-for profit or public bodies 
 
1.4 Please describe briefly the experience and expertise of the project team (Max. 100 words)  

 The project team is central to ensuring EEF funds are well spent and the project has the 
maximum impact. We would like to know about them and their track record in this area (e.g. 
recruiting schools to projects, managing complex projects, working with partners).  

 
1.5 Please give the name and a brief description of any partner organisations that will 

contribute to this project (Max. 200 words in total)  

 Please indicate what role the partner organisation(s) will play in the proposed project.  

 It is not necessary to list individual schools you hope to work with, unless they are playing a 
role in developing or delivering the project. 
 

1.6 Application contact name  

 Please provide the name of the person from the lead organisation who will act as the main 
point of contact.  

1.7 Application contact email address  

1.8 Application contact telephone number  

1.9 Application contact role/position  

NOTE: Questions 1.10-1.11 should be only answered by applicants who responded ‘Charity’ or ‘Other’ 
to Question 1.3.  
 
1.10 How many staff members does your organisation employ (full time equivalent)?  

1.11 What is your organisation's annual income (in GBP)?  

 Please include income from all sources, e.g., charitable grants, government donations etc.  
 

Section 2. About the project  

2.1 Project title (Max. 15 words)  

 Please give your project a title. Simple, descriptive titles (e.g. “Peer-tutoring in the North-East” 
or “Mentoring project for Year 7s”) are welcome.  

 
2.2 Please outline your proposed project. (Max. 500 words)  

 Please give a clear, simple description of what your project will do.  
 
2.3 Please state the main research question that you expect the evaluation of your intervention 

to answer. For example, “Does training teachers in how to recognise and address oral 
language problems lead to improved attainment outcomes for pupils?” (50 words)  
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2.4 What is your primary outcome? e.g., “Increase proportion of EAL pupils gaining A or B 
grades in science GCSEs”. (Max. 25 words) 

  
2.5 Please outline any evidence that your intervention is likely to have an impact on 

attainment. Please provide a link / reference to any evidence cited. (Max. 300 words) 

 Please provide a summary of the main evidence regarding the effectiveness of your 
programme. We are interested in any quantitative evidence showing that your proposal is 
likely to raise attainment. This could include: pilot results, academic research, evidence from 
other countries, evidence from related schemes, well-evidenced education theory etc.  

 Wherever possible, please show evidence that children who participate in the proposed 
project (or something similar) improve relative to a comparison group of similar children who 
do not participate.  

 More information about what we consider to be good evidence can be found on the evaluation 
section of our website. 

 Research on EAL attainment related to this round can be found here 

 Please include all references in this section. We do not accept reference lists in addition to this 
form, but you are welcome to use short form references.  

2.6 If the proposed project has been piloted or is already being implemented, please describe 
its reach and impact, and the cost so far. (Max. 200 words)  

 We are interested in how established the project is and what its reach and impact has been so 
far.  

 
2.7 If the proposed project were to be funded and a positive impact were found, what do you 

think are possible ways that the proposed intervention could be taken to scale? (Max. 100 
words) 

 We are interested in how your intervention might be scaled up so that it could be delivered in 
large numbers of schools in England.  

 
2.8 Approximately how many schools do you intend to work with?  

 Please note that we ask that applicants are willing to be flexible on the exact scale and 
delivery model, in order to ensure that a robust evaluation can be undertaken. We work with 
successful applicants and an external evaluator to jointly design a project and evaluation plan.  
 

2.9 Approximately how many pupils do you intend to work with?  
 

Section 3. Expenses  

3.1 What will the estimated cost per school and/or per pupil of your intervention be? (25 
words) 

 If you already provide the intervention to schools and pupils please indicate how much it costs 
per school/pupil. 

 If you don’t currently offer the intervention to schools and pupils please estimate how much 
you think it would cost per school/pupil if you were to offer it at scale. 

 This estimate should not include the additional costs that result from participating in an 
evaluation (e.g. recruitment of schools, liaison with evaluator). 

 We are looking for projects that can be funded from schools’ Pupil Premium (currently £1,300 
per primary-aged pupil, £935 per secondary-aged pupil). 

 
3.2 How much funding from the EEF, Unbound Philanthropy and The Bell Foundation are you 

seeking in total?  

 Please give us an approximate indication of how much of the total project budget you would 
require to deliver at the scale indicated in previous questions.  

 A detailed budget is not required at this stage; project budgets often change substantially 
once we begin working with successful applicants. For example, we may wish to change the 
number of schools involved in the project in order to get a more robust estimate of its impact. 

http://educationendowmentfoundation.org.uk/evaluation/
https://educationendowmentfoundation.org.uk/index.php/toolkit/eal-review/
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We will ask for a more detailed budget breakdown if your application progresses to later 
stages of the process.  

 You do not need to include costs of running the evaluation – the EEF will commission an 
external research team who will be responsible for designing and delivering the evaluation, in 
partnership with you. 

 
3.3 Grant Total Requested (number only) 

 Please enter your total amount requested from the EEF. 
 
 
3.4 What funding are you intending to secure from other sources? (100 words) 

 School or local authority applicants do not need to secure funding from other sources. 
However, we typically expect participating schools to contribute to the implementation of the 
project where appropriate (for example, covering the costs of teachers’ time). 

 To enable us to continue funding innovative, evidence-based ideas we normally expect all 
other applicants to apply with a contribution within the range of 5% to 50% of the overall 
programme costs, or to be able to commit to fundraising for such a contribution. Please 
include in your application your plan for identifying this contribution. If there are particular 
reasons why you think you will be unable to do this, please let us know.  

 If any private sector organisation is involved in delivery, we would expect their services to be 
provided at a heavily subsidised rate  

 If you have approached, or are considering approaching, any other organisations to seek 
funding for this project, please outline these organisations and the amounts sought here.  

 
3.5 Over how many years will you spend this funding?  

 
  


