
Initial Application Form: Guidance Notes  
GRANTS ROUND: SUMMER  2018 (ROUND 14) 

Closing date: 5pm 5 July 2018 

• To submit an application, please register via our website and complete the online form. 
• Please ensure that you read these guidance notes and our Funding FAQs before submitting an application. 

You might also find it useful to have a look at the projects we have funded in the past for examples of the 
types of things we fund. However, we aim to fund a mix of different types of project, so if your idea is very 
similar to one we have already supported, do contact us before applying.  

• These notes deal with each question from the initial application form in turn. Each section relates to a section 
on the form. 

• At this stage of the application process we are looking for: 
o Well-defined programmes with clear explanation of how they will be implemented within schools or 

educational settings. Can you be clear about what will happen at every stage of your intervention?  
o Evidence that suggests your intervention is effective at raising the attainment and skills of 

disadvantaged pupils. This evidence needs to be as specific to your intervention as possible. It is a 
good idea to draw on the wider research literature but only if you can make a clear link back to your 
intervention.  

o Programmes that are scalable (can be replicated in schools/settings across England). A programme 
that relies on the ability of one particular teacher or developer is not scalable. Scalable programmes 
can be delivered by other teachers and other organisations, and should be cost-effective.  

• For applicants with early years, or post-16 projects, where the guidance refers to ‘schools’ this can be read as 
referring to a range of settings, for example, children’s centres, nurseries and colleges. 

• Applications can be saved on the system while drafting. You may find it easier to draft first in another 
program, like Microsoft Word, paying attention to the word count for each question. If copying into the form, 
please format using the form’s tools.  
 

Priority areas 

We are currently particularly interested in proposals about: 

Secondary school teaching:  
We are keen to receive proposals focused on improving teaching in secondary schools. In particular, we 
would like to test the impact of projects aiming to improve pedagogy in Key Stage 3 teaching or in English and 
maths GCSE teaching.  
 
Popular programmes:  
By this, we mean programmes that are already widely purchased by schools with the aim of changing or 
improving practices in certain areas. For example, a maths programme that comprises resources and training. 
We are most interested in those that are widely used by schools, and where there is demand from schools for 
better evidence of impact.  
 
Improving Level 2 outcomes for 16-18 year olds in English and maths:  
We are keen to receive proposals aiming to support learners who have not achieved the expected standard 
(grade 4 or above) in GCSE English or maths by age 16. To date, we have funded four projects working in 
post-16 settings supported by funding from J.P. Morgan. Please see the Post 16 theme page for more 
information and specific guidance. 

In addition, we are interested in proposals from researchers about how best to evaluate the impact of widespread 
school practices for which there is currently limited evidence: 

School practices: 
By this, we mean strategies which (1) aim to improve student outcomes, (2) can be implemented without a 
programme and (3) are already happening in many schools. Examples include: practices for grouping pupils 
by prior attainment; how schools are utilising their pay freedoms; the impact of different staff qualifications on 
pupil outcomes. As these are practices which are difficult to evaluate as randomised controlled trials, we are 

https://grants.educationendowmentfoundation.org.uk/Login.aspx?ReturnUrl=%2fIndex.aspx
https://educationendowmentfoundation.org.uk/projects-and-evaluation/how-to-apply/faqs/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/
https://educationendowmentfoundation.org.uk/school-themes/post-16/
https://educationendowmentfoundation.org.uk/public/files/Guidance_for_Applicants_-_Improving_English_and_Maths_outcomes_for_16-18_year_olds.pdf


looking for proposals for evaluations using alternative, quasi-experimental designs to allow us to compare the 
impacts of existing school practices.  

We remain interested in all high-potential ideas beyond these categories – please refer to our FAQs and 
guidance application notes. However, we expect to fund only a small number of applications in this round.  

We will be in touch with applicants in late September 2018. Successful projects will be approved in early 2019. If you 
have any questions, please contact the Programmes Team on info@eefoundation.org.uk or 020 7802 1676 

 

Eligibility criteria  

Do you intend to implement this project in schools, colleges or early years settings in England? 

• Please note that the EEF can only fund projects that will work for the benefit of pupils and settings in England. 
We are, however, very open to innovative ideas from overseas that are applicable to the English education 
system. 

Are you applying for the approach to be independently evaluated?   

• We are not a source of funding for ongoing delivery of existing programmes. If successful, you will be required 
to work with new settings that you have not previously worked with, and to collaborate with an independent 
evaluation team who will work with you to design a robust evaluation. 

Are you applying to deliver your intervention in more than one school or setting? 

• We do not fund projects in one or very small numbers of schools/settings. Our smallest projects have been in 
3-4 schools, but are typically in more than 50, and often over 80, institutions.  

Section 1: About your organisation 

1.1 Name of organisation 

1.2 Where is your organisation based?  If your organisation is national, please provide the location of your 
head office. 

• Please search for the relevant local authority. 

1.3 Organisation type 

Please select from: 

• Early Years Setting 
• Primary school 
• Secondary school 
• Further education college 
• University 
• Local education authority 
• Charity 
• For profit company 
• Multi-academy trust / Teaching School Alliance 
• Community Enterprise Company / Social Enterprise 
• Other 

1.4 Please describe briefly the experience and expertise of the project team (max 100 words). 

• The project team is central to ensuring EEF funds are well spent and the project has the maximum 
impact.  We would like to know about them and their track record in this area (e.g. recruiting schools to 
projects, managing complex projects, working with partners). 

mailto:info@eefoundation.org.uk


1.5 Please give the name and a brief description of any partner organisations that will contribute to this 
project (max 100 words) 

• Please indicate what role the partner organisation(s) will play in the proposed project. 
• It is not necessary to list individual schools/settings you hope to work with, unless they are playing a role 

in developing or delivering the project. 

1.6-1.9 – Applicant contact details 

Section 2: About the project 

2.1 Project title (max 15 word) 

• Please give your project a title. Simple, descriptive titles (e.g. “Peer-tutoring in the North-East” or 
“Mentoring project for Year 7s”) are welcome.  

2.2 Please state the main research question that you expect the evaluation of your programme to answer.  For 
example, ‘Does training teachers in how to use formative assessment lead to improved GCSE results?’ 

2.3 Which key stage are you targeting?  
 

• Please select the main key stage focus of your intervention:  

o Early Years, KS1, KS2, KS3, KS4, KS5/16-18 

• Please note: by Early Years, we mean 3-5 year olds. For 16-18 year olds, we can only fund activity 
focused on students without English or Maths GCSE at 4 or above.  
 

2.4 Is your project: whole school / whole class / targeted intervention? 

• Please give an indication of whether the intervention is aimed at whole school change (e.g. training all 
teaching staff); whole class (e.g. training teachers to improve their classroom practice); or a targeted 
intervention (e.g. additional small group support for struggling pupils, or support for parents).  

2.5 Which theme best describes your project?  

• Please select from one of the following broad themes: 

o Developing effective learners 
o Language and literacy 
o Mathematics 
o Science 
o Parental engagement 
o Behaviour 
o Feedback and monitoring pupil progress 
o Organising your school 
o Staff deployment and development 
o Character and essential skills 
o Enrichment 
o Special Educational Needs & Disabilities 

 
2.6 Who will deliver the intervention?  

• Please select from: Teachers/Teaching Assistants/External staff/Other 
• Please select who will be directly responsible for improving outcomes for pupils. For example, if a teacher 

receives coaching to improve their practice, please select “teacher”, not “external staff” 

 



2.7 Please outline your proposed project. Please focus on the intervention, including the specific activities 
that, e.g., schools, teachers and pupils will be expected to do. (maximum 400 words)   

• Please give a clear, simple description of what your project will do. What would it look like from the point of 
view of a participating school/setting?  

• Please ensure that within your answer to this and other questions, you have answered the following: 
o Why? The rationale for the intervention. You can assume that we have some understanding of the 

broad issues facing disadvantaged pupils, but any details specific to your intervention – e.g. specific 
language deficits – should be explained 

o Who will benefit from the project (the ultimate recipients – e.g. all pupils in the year or targeted 
groups?) 

o What? What materials (e.g. structured activities for TAs) and practices (e.g. class teaching 
pedagogies) will be introduced/altered in order to try to improve outcomes?  

o Who will deliver the materials and practices? Will it be teachers/TAs or external experts?  How often 
will they use the approach (e.g. weekly sessions)?  

o Who will train the teachers/TAs in the approach? How will this happen?  
o What ongoing support will there be?  

 
2.8 How much time and resources are required to implement your intervention? (maximum 200 words)  

• For example, how long does the initial training take? What preparation is required before this? How is the 
training delivered? What is the frequency of the intervention (e.g. weekly 30 minute sessions)? How long does 
the delivery of the intervention last (e.g. one term)? How much does the training cost?  

2.9 What is the evidence for the principles behind the programme? (maximum 200 words)  

• What is the general evidence that the content of the programme is likely to improve the attainment and skills 
of disadvantaged pupils? Are the approaches and pedagogies backed up by robust educational theory and 
research?  

• For example, this could include evidence for a particular reading strategy (e.g. phonics), drawing on wider 
international research about its impact.  

• Evidence from the Teaching and Learning Toolkit could be a starting point, but we expect the strongest 
applications to have more detailed justifications.  

• You can provide links/references to any evaluation reports cited here in question 2.14. 
 

2.10 What type of research has led to the strongest evidence that the proposed programme is likely to 
have an impact on attainment, or an outcome closely linked to attainment?  
Please select from: 

i. Randomised controlled trial  
ii. Quasi-experimental design trial (e.g. matched control) 
iii. Pre- and post-test data  
iv. Case study data 

2.11 Please describe the evidence for your programme’s impact on attainment (maximum 300 words)  
• In particular, please describe the evidence and findings about which you answered 2.10. 
• Please include information about the sample size, outcome measures and key findings of any 

evaluations completed. You can provide links/references to any evaluation reports cited here in 
question 2.14. 

• Wherever possible, please show evidence that children who participate in the proposed project (or 
something similar) improve relative to a comparison group of similar children who do not participate.  

• References to the wider literature should only be used here (as opposed to in question 1.9) to support 
the specific approaches that you’re suggesting, for example showing that a very similar intervention 
had a positive impact when tested using a robust methodology. This evidence could be drawn from 
international studies. 

• More information about what the EEF considers to be good evidence can be found on the evaluation 
section of our website. 
 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/evaluating-projects/evaluation-information-for-grantees/faqs/


2.12 If the proposed project has been implemented previously in England, please describe its reach and 
impact, and the cost so far. (Max. 200 words)  

• We are interested in how developed the project is and what its reach and impact has been prior to 
EEF involvement. How many English schools/settings have participated so far?  

• We are most interested in projects that have been delivered to some extent already, and therefore do 
not require extensive development before they can be tested in large numbers of settings.  
 

2.13 If the proposed project were to be funded by the EEF and a positive impact were found, what do you 
think are possible ways that the proposed intervention could be taken to scale? (Max. 100 words) 

• We are interested in how your intervention might be scaled up so that it could be delivered in large 
numbers of schools in England.  

• For example, does the lead organisation have the capacity and skills to grow the model? Or would it 
need to be partnered with a larger organisation/network?  

 
2.14 References to quoted research  (Max. 100 words) 

• Please provide either full references or URLs to key reports quoted in the previous answers here. 
 

Section 3: Finances 

3.1 What is the estimated cost per school/setting of your intervention?  (Maximum 50 words) 

• If you already provide the intervention to schools and pupils please indicate how much it costs per 
school/pupil. 

• If you don’t currently offer the intervention to schools and pupils please estimate how much you think 
it would cost per school/pupil if you were to offer it at scale. 

• This estimate should not include the additional costs that result from participating in an evaluation 
(e.g. recruitment of schools, liaison with evaluator). 

• We are looking for projects that can be funded from schools’ Pupil Premium (currently £1,320 per 
primary-aged pupil, £935 per secondary-aged pupil). 

 
3.2 Approximately how many schools/settings do you intend to work with?  

• Please note that we ask that applicants are willing to be flexible on the exact scale and delivery 
model, in order to ensure that a robust evaluation can be undertaken. We work with successful 
applicants and an external evaluator to jointly design a project and evaluation plan. However, it is 
useful to have an indication of the numbers of institutions that you are comfortable working with.  
 

3.3 How much funding from the EEF are you seeking in total?  (Max. 100 words) 
 

• If possible, please break the budget down into 5 broad types of costs: 
 

o Intervention development 
o School recruitment  
o Intervention delivery (e.g. training, resources) 
o Project management and admin 
o Other (please specify) 

 
• A more detailed budget is not required at this stage; project budgets often change substantially once 

we begin working with successful applicants. For example, we may wish to change the number of 
schools involved in the project in order to get a more robust estimate of its impact. We will ask for a 
more detailed budget breakdown if your application progresses to later stages of the process. At this 
stage of applications we are only looking for an approximate cost of the intervention. 

• You do not need to include costs of running the evaluation – the EEF will commission an external 
research team who will be responsible for designing and delivering the evaluation, in partnership with 
you. 

• For a description of what EEF funding covers you should consult our Funding FAQs on our website, 
which can be found here. 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/how-to-apply/faqs/


 

3.4 What funding are you intending to secure from other sources? (Max. 100 words) 
 

• To enable us to continue funding innovative, evidence-based ideas we normally expect all applicants 
to apply with a contribution within the range of 5% to 50% of the overall programme costs, or to be 
able to commit to fundraising for such a contribution. Please include in your application your plan for 
identifying this contribution. If there are particular reasons why you think you will be unable to do this, 
please let us know.  

• For-profit applicants are expected to substantially subsidise the project cost. 
• School or local authority applicants do not need to secure funding from other sources. 
• We typically expect schools participating in trials to contribute to the implementation of the project 

where appropriate (for example, covering the costs of teachers’ time and paying a subsidised fee for 
the intervention). 

• If you have approached, or are considering approaching, any other organisations to seek funding for 
this project, please outline these organisations and the amounts sought here. 

 


