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Australian Council for Educational Research (ACER) United Kingdom 

Introduction  

The Australian Council for Educational Research UK is delighted to be selected for the Educational 

Endowment Fund’s data collection panel. Our expertise and experience, both in the United Kingdom and 

globally, ensures that we can make a valuable contribution to EEF’s data collection activities.  

About us 

The Australian Council for Educational Research (ACER) is an independent, not-for-profit research 

organisation with more than 80 years’ experience in delivering reliable expertise to education policy makers 

and professionals around the world. Our team of more than 400 staff is engaged globally at the forefront of 

educational research and assessment at all levels of education, from early childhood to adult learning. 

ACER UK was established in 2005 in order to enable ACER’s expertise to be drawn on by educational policy 

makers, systems, institutions and professionals in the UK and Europe. ACER UK provides assessment 

services in the UK and undertakes commissioned educational research, professional development and 

capacity building programmes, including the Scottish National Standardised Assessments (SNSA).  

Response to criteria 

Prior experience of collecting data from education settings, including attainment tests or other data, 

and including areas of specialist expertise (e.g. early years, particular outcomes).  

ACER has extensive experience in collecting data from educational contexts around the world, working in 
countries from Afghanistan to Zimbabwe. ACER collects and analyses data from all education sectors – 
early grades, primary, secondary, higher education, vocational and professional levels. In the majority of 
cases, ACER also designs the assessment materials and manages the implementation of assessment.  

In recognition of its expertise in assessment, ACER is a formal partner of the UNESCO Institute of 

Statistics in the development of empirically supported learning progressions, and associated tools and 

methodologies that countries can use to effectively and appropriately monitor learning outcomes. 

ACER was the international study centre for the OECD’s PISA programme from 2000 to 2015, developing 

all assessment materials, managing all activities across large numbers of participating countries, analysing 

all data and preparing international reports. This experience highlights ACER’s capacity to deliver very large 

and complex projects that involve many hundreds, or even thousands, of educational institutions. 

In the UK, ACER UK is the provider of the Scottish National Standardised Assessments (SNSA) for the 

Scottish Government. The online assessments are presented to all learners in Scottish state schools in 

Primary years 1, 4 and 7 and Secondary year 3. The assessments cover literacy, numeracy and writing and 

are designed to monitor learner progress. Standardised SNSA results for all learners are psychometrically 

validated and presented on a single scale for each domain. In 2017-18, ACER delivered more than 578,000 

assessments to learners in nearly 2,400 schools, achieving a national completion rate of 94 per cent.  

ACER UK is also involved with an EEF funded project on Maximising the Impact of Teaching Assistants. 

The aim of this trial is to assess the effectiveness of a whole school intervention that aims to better deploy 

teaching assistants (TAs) and improve pupil outcomes. For those in Year 1 during the planning phase 

(2016/2017) and who will be in Year 3 for outcome testing, the Essential Learning Metrics (ELMs) Reading 

Comprehension test developed by ACER with reference to the National Curriculum was used. 6,106 pupils 
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in 119 schools completed a paper version of this test for the baseline testing which was independently 

administered, invigilated, collected and marked by ACER UK. The Year 3 ELMs Reading Comprehension 

test will be used to evaluate this intervention in June-July 2019. 

In a second EEF funded project on Digital Feedback in Primary Maths, ACER’s Essential Learning 
Metrics (ELMs) tests for Mathematics for Years 4 and 5 was independently administered, invigilated, 
collected and marked by ACER UK. 2,549 learners, comprising learners undertaking the intervention and 
a control group, completed Years 4 and 5 ELMs paper-based tests in the summer term (June and July) of 
2017/2018 school year in 34 schools. The completion rate achieved in this project is 97%. 

Globally ACER provides technical support for the development of national school level assessments in 

countries such as Australia, Afghanistan, Bangladesh, India and Indonesia. In Australia, ACER collects and 

analyses data for the National Assessment Program and analyses data to specifically interpret the results 

of Indigenous students and other disadvantaged groups; to define and measure improvements; and to assist 

jurisdictions to set targets under the Literacy and Numeracy National Partnerships.  

ACER also supports regional student learning assessments including the South East Asia Primary 

Learning Metric and the Pacific Islands Literacy and Numeracy Assessment, including training in and/or 

undertaking the psychometric analysis of student learning data. In many instances, these assessments are 

high stakes and ACER is relied on for its high levels of security and reliability in handling sensitive data. 

Prior experience collecting data as part of an impact evaluation, although the assessor does not 

need to be an expert in delivering impact evaluations themselves.  

The research done by ACER incorporates a diverse range of elements from policy analysis to curriculum 

review, and the scale ranges from research in an individual school to that across multiple countries. ACER 

undertakes a large number of evaluation projects at all levels of education, utilising both qualitative and 

quantitative data collection methods. The list below provides an indication of ACER’s recent evaluation work 

and includes examples of mixed method, formative and summative evaluations. 

 Evaluation of Maths Pathway (Learning Impact Fund Project) (2018) – Social Ventures Australia 
 Evaluation of Early Grade Reading Alliance Project (2018) – Centre for Knowledge Societies, India  
 Evaluation of Universal Pre-Primary Education, (2018) – UNICEF, West Java, Indonesia 
 Evaluation of Improving Educational Outcomes for Young People Leaving Care (2018) – Centre for 

Excellence in Child and Family Welfare, Australia 
 Evaluation Services for the SAGE Program (2017) – Science in Australia Gender Equity Program 
 Evaluation of Higher Education Participation Programs (2016-17), Flinders University 
 Monitoring and Evaluation: Australia Awards Global Tracer Facility (2016) – Australian Government 
 End Evaluation of the Schooling, SRHR, Gender and Counseling for the Children of Post-Primary 

Education (SCOPE) Program (2016) – BRAC, Bangladesh 
 Evaluation of the Principal Preparation Program in Indonesia, funded by the Department of Foreign 

Affairs and Trade (DFAT) and the European Union (2016) 

Research reports from a range of ACER projects can be found at https://research.acer.edu.au    

The size and expertise of your field force, including recruitment criteria and any training and support 

that you provide.  

In all large scale data collection projects, including surveys such as PISA, PIRLS and TIMSS, ACER relies 

on recruiting and training administrators. Our approach to recruitment and quality assurance has been tried 

and tested and has been proven to be effective, focusing on the uniformity of data collection in diverse 

contexts. In the UK, ACER has applied this approach in approximately 150 schools across England.   

https://research.acer.edu.au/
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All of the test administrators that ACER select have current or previous professional experience in 

education, the capability to support uniform administration, a valid DBS background check and experience 

working with children either in schools and/or in exam centres.  

Once recruited, ACER provides all test administrators with training and information to ensure that they are 

well prepared, covering activities prior to the test day; during the test session and after the test session. 

Training is online or face to face depending on need. Test administrators provide written reports for review 

during data analysis if required. 

Details of any systems or processes that you have in place to communicate effectively with schools  

ACER UK is experienced in providing high quality service to schools. This includes service desk; incident 

response; release and change management; and implementation of improvements and fixes. For example, 

ACER manages the SNSA service in accordance with the ITIL framework. In one year ACER and closed a 

total of 5,989 calls and tickets and was able to resolve the significant majority of these tickets within an hour.   

Details of any innovations or strategies refined by your organisation that would support collection 

of high-quality data with good response rates from children and schools for EEF evaluations.  

ACER is at the forefront of innovations in assessment around the world, frequently using computers or tablet 

delivery for assessments, and incorporating adaptive testing, on-demand testing and automatic marking to 

enhance flexibility and adaptations to students’ needs. ACER’s advanced, proprietary Horizon assessment 

development and delivery platform has been operational since 2012 and has delivered online to more than 

10 million test takers. It complies with global accessibility standards which allows for students with additional 

support needs to leverage existing assistive technologies. All of these factors support strong response rates. 

Key members of staff who would lead the management of assessment projects, including their prior 

experience.  

ACER researchers have expertise in the collection, analysis and dissemination of both qualitative and 

quantitative data. Researchers routinely use a range of analysis software, including SPSS, SAS, R, Nvivo, 

and STATA. In addition, we have an in-house data collection system and have experience in collecting 

interview, focus group, and case study data across a range of contexts, from early childhood to adult 

education, worldwide. Our data collection work is led by the the following UK-based research leaders: 

Dr Sarah Richardson, Research Director, ACER UK – with 25 years of experience in education sectors 

around the world Sarah has led innovative, large scale assessment projects for clients such as UNICEF 

and the OECD across primary, secondary and tertiary sectors, including with marginalised students.  

Helen Claydon, Senior Research Fellow, ACER UK – with 20 years of experience in assessment 

(including with the Standards and Testing Agency and NFER), Helen has developed assessments for 

students aged 6 year-olds to adult and has led the implementation of e-assessment solutions. 

Dr Sladana Krstic, Research Fellow, ACER UK – with 15 years of experience in educational research 

and project management (including for QCDA and OFQUAL), Sladana undertakes data analysis 

(including psychometric analysis and qualitatative analysis) on ACER UK projects. 

Dr Andriy Dubovyk, Project Manager - School Assessment Services and International Development, 

ACER UK – with 12 years experience leading and managing education programmes globally, Andriy 

manages projects that use ACER’s ELMs and International Schools Assessment projects. 
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Any additional data collection or processing services your organisation might be able to provide to 

support EEF evaluations (e.g. marking, cleaning and qualitative data collection).  

ACER undertakes qualitative data collection in many projects, with staff having expertise in conducting 

interviews and focus groups as well as in designing qualitative data tools and analysing qualitative data. 

Examples from 2018 include interviews with school principals and teachers at 28 schools in Jordan for an 

evaluation of a teacher professional development program and a series of interviews and focus groups with 

subject and programme leaders at the International Baccalaureate Organisation in The Hague and Cardiff. 

ACER’s Psychometrics and Methodology program provides high quality psychometric and data analytic 

support to projects by managing externally commissioned data analyses (including the national analysis and 

reporting of SNSA in the UK and NAPLAN in Australia); and undertaking, publishing and presenting research 

on psychometric and other quantitative research issues. All data is cleaned and validated prior to analysis. 

ACER psychometricians have experience in the latest methods of applying item response modelling and 

other psychometric techniques to large-scale testing programs, evaluations and classroom assessments. 

They use advanced modelling techniques such as structural equation and longitudinal growth modelling. 

Whether your organisation has any in-house tests that could be used in EEF evaluations.  

ACER creates a number of assessment products that are used by educational institutions around the world. 

At the primary and secondary level these include the International Schools Assessment. For vocational and 

adult institutions and workplaces, these include the Foundation Skills Assessment Tool, the Online Writing 

Assessment for Adults and a range of psychological assessments. At the graduate entry level, products 

include the Mature Students Admission Pathway and the Graduate Medical Schools Admission Test.  

ACER’s Essential Learning Metrics (ELMs) (https://elms.acer.org/) is a fully online suite of assessments in 

mathematics and in reading, vocabulary and writing. Assessments in the first three domains are targeted at 

students from grade 2 to 10, with writing targeted at students from grade 5 to 8. ELMs assessments match 

the new National Curriculum and student achievement is reported on a described achievement scale. This 

enables progress to be mapped over time, making ELMS ideal for use in evaluations. ELMS can also be 

adapted for paper-based deployment. ACER would be willing to collect data using instruments developed 

by other bodies as long as they meet ACER’s quality standards for assessment design. 

Information on your cost model based on transparent assumptions, including any discounts for EEF 

work and whether the work would be VAT-able.  

ELMS assessments are costed on a sliding scale depending on the number of learners and the number of 

domains. Schools are charged a set amount for unlimited access for a 12 month period. For example, access 

to one domain varies from £165 for a school of up to 65 learners to £1,860 for a school of up to 1,200 

learners. Details at https://elms.acer.org/pricing-and-purchasing. Invigilators cost £15 to £20 per hour. 

Brief details of data protection safeguards, including GDPR training of test administrators.  

ACER UK manages complex, sensitive and high-stakes data for a range of clients and is fully GDPR 

compliant. ACER has consistently demonstrated compliance with reporting, IT security, privacy, and 

confidentiality requirements and uses advanced technology to provide layers of security around critical data.  

Contact details for ACER UK 

Dr Sarah Richardson, Research Director, ACER UK, 13-15 Canfield Place, London, NW6 3BT 

sarah.richardson@acer.org Tel: 07494 459 634 

https://www.acer.org/isa
https://www.acer.org/fsat
https://www.acer.org/owaa
https://www.acer.org/owaa
https://www.acer.org/psychological-assessment-services/assessments#organisational
https://msap-uk.acer.org/
https://gamsat.acer.org/
https://elms.acer.org/
https://elms.acer.org/pricing-and-purchasing
mailto:sarah.richardson@acer.org
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Appendix – Information about ACER’s Essential Learning Metrics (https://elms.acer.org/)  

ELMs online tests provide objective evidence on strengths and weaknesses of pupils in key learning areas; 

maths, reading, vocabulary and writing with reference to the new National Curriculum. Our engaging online 

tests provide reliable evidence on pupils' strengths and weaknesses in key learning areas. The efficient 

management of pupil data means teachers can focus on teaching and learning. 

ELMs online assessments are thoroughly researched tests that measure learning in mathematics and in 

key English competencies: reading, vocabulary and writing. ELMs online assessments match the new 

National Curriculum, and provide accurate and reliable information about where each pupil is in their 

learning. 

Our user-friendly Online Assessment and Reporting System (OARS) allows teachers to register pupils, 

create custom tags to allow detailed data analysis, assign appropriate tests and instantly generate 

meaningful reports. All ELMs tests are automatically scored with individual and group reports generated 

immediately once tests are completed. Teachers can generate interactive group reports to analyse pupils’ 

performance, while individual PDF pupil reports can be used in conversation with individuals and parents. 

Our common scales allow the comparison of results over time for individuals and for selected groups of 

pupils. ELMs provides a reliable way to compare pupil achievement across multiple year groups and 

compare learning outcomes at year group and whole school levels. 

 Years 
covered 

Format Skills assessed Duration 

ELMS Maths Years 2 - 10 Multiple-
Choice 

Number, algebra, measurement, 
geometry, statistics and 
probability. Also address the 
mathematical processes of 
understanding, fluency, problem 
solving and reasoning. 

40-50 minutes 
recommended 

ELMS Reading 
Comprehension 

Years 2 - 10 Multiple-
Choice 

Text types: narrative, persuasive, 
informational. Task types: 
retrieving information, 
interpreting explicit information, 
interpreting by making inferences 
and reflecting on texts 

40-50 minutes 
recommended 

ELMS 
Vocabulary 

Years 2 - 10 Multiple 
choice and 
interactive 
questions 

Recognising synonyms, 
classifying words, defining and 
describing. 

40-50 minutes 
recommended 

ELMS Writing  Years 5 - 8 Online 
writing  

Orientation and engagement; 
appropriate language for context; 
text structure; ideas; vocabulary; 
paragraphing; sentences; 
sentence punctuation; 
punctuation in sentences; 
spelling 

25 minutes 
including planning 
and editing 

 
While ELMS assessments are delivered online, they can be customised for paper delivery on request. 

https://elms.acer.org/

