
EEF Data Collection Panel: Expression of Interest 

The National Centre for Social Research (NatCen) welcomes the Education Endowment Foundation’s 
decision to set up a panel of data collection providers to support its evaluations. NatCen are very pleased 
to express interest in joining the data collection panel and we believe that our strong track record in 
collecting high quality data in education settings for EEF evaluations and other studies makes us ideally 
placed to provide these services through the new panel. 

Experience of collecting data from education settings as part of impact evaluations 

NatCen is an active member of EEF’s evaluation panel and has worked on over 20 EEF evaluations, most 
of which have involved collecting data in schools. These projects have covered different age groups in 
primary and secondary schools and a range of both paper-based and online testing instruments. In most 
cases, data collection has involved members of NatCen’s highly trained interviewing field force visiting 
education settings to administer tests with pupils. In addition to carrying out data collection on the 
evaluations we lead ourselves we have also collected data to support other evaluators, including the 
American Institute for Research (AIR) on the Thinking, Doing, Talking Science evaluation and the National 
Institute of Economic and Social Research (NIESR) for the Mathematical Reasoning evaluation.  

The table below outlines examples of our EEF evaluation data collection experience. 

Table 1: Examples of NatCen EEF data collection projects 

Study Name Year/Age 
Group 
tested 

Test Name Test type Administered 
by 

Number tested 

Evaluation of 
the CREST 
Silver Award 

Year 9 (age 
14-15) 

GL Progress 
Test in 
Science 

Online 
(computer 
based) 

NatCen 
invigilators 

164 schools; 
2340 pupils 
tested 

Switch-On 
Year 3 (age 
7-8) 

Hodder 
Group 
Reading Test 

Paper 
based 

NatCen 
invigilators 919 pupils 

Evaluation of 
Parent 
Academy 

Years 3-6 
pupils 

Age 
standardised 
scores for 
Reading and 
General 
Mathematics 

Computer 
based 

NatCen 
invigilators 

Reading -1895; 
Maths -1923 
pupils tested 

Evaluation of 
Family Skills 

Reception-
aged 
children 
(age 4–5) 

Literacy 
attainment 
test from the 
CEM BASE 
Reception 
Baseline 
Assessment 

Online 
(computer 
based) 

Schools 104 schools; 
2061 pupils 

Thinking, 
Doing, Talking 
Science 

Year 5 Science Test Paper 
based 

NatCen 
invigilators 

200 schools; 
approx. 8500 
pupils 

Mathematical 
Reasoning 

Year 2 Progress Test 
in Maths  

Paper 
based 

NatCen 
invigilators 

160 schools; 
6488 pupils 
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We have the capacity to collect data from large numbers of settings within a constrained time frame and 
usually complete data collection within a four week time period.  

Our field force 

We have an in-house field force of around 600 fully trained interviewers who carry out face-to-face 
interviews across the UK. The average length of service is 8 years, with 90% of our interviewers having 
worked for NatCen for more than 3 years.  Our interviewers have experience of a broad range of social 
research projects and 150 of them have previous experience working on EEF data collection projects.   

We have a rigorous and stringent recruitment process and procedures to ensure that we get the right 
calibre of interviewers. We provide extremely rigorous training to our interviewers, designed to provide the 
best possible foundation for a high calibre and motivated interviewer panel. 

In addition to initial and ongoing training and development, we provide interviewers with a project-specific 
briefing on every new project before they start work. This briefing covers the background to the project, the 
details of the tasks interviewers need to complete and provides an opportunity for them to ask questions. 
For EEF data collection, we provide a half day face-to-face briefing for interviewers prior to scheduling 
where the project and their scheduling and testing tasks are explained in detail, including a run through of 
the test (be it paper or online) – we also run through our own bespoke IT systems (the CAPI admin blocks) 
to make sure interviewers are confident with using the system and we are happy with the reliability of data 
these will generate, which will then be used if any test paper/data reconciling with the test provider is 
necessary. A refresher telephone briefing is then held prior to testing to go through the testing process 
once more and address any concerns.  

Supporting high quality data and good response rates 

We have developed a number of strategies to support the collection of high quality data and good response 
rates on EEF evaluations. These strategies are based on our experience of what has worked well on our 
previous EEF studies. Our approach includes: 

- online logs for interviewers so that they can record pupil absences and reasons for absence 
- written instructions provided to interviewers with full details of their tasks 
- guidance for schools on what testing will involve and when to expect a call to schedule testing 
- centralised management of testing scheduling 
- progress monitoring by a field manager 
- a transparent system for reconciling interviewers logs and testing company entries 
- ‘mop-up’ sessions based on an agreed absence threshold can be scheduled in schools to ensure as 

many pupils as possible can be included in the testing 
- A final debrief is held with the field project manager once data collection is complete, who feeds 

back suggestions for improvements from our interviewers that we then look to incorporate into future 
testing projects.  
 

We are currently developing internal testing guidance to be used for new EEF projects which incorporates 
learning from previous EEF trials and testing only projects 

Staff 

Our intention is that projects commissioned via the data collection panel will be managed by NatCen’s 
Project Management Office. This team of professional project managers leads the implementation of 
NatCen’s major surveys and data collection projects, working closely with our Field, Operations and 
Research teams to co-ordinate data collection activities.  Two experienced project managers, Katie 
Drysdale and Laura Arnold will lead on projects commissioned via the panel, overseeing delivery and 
liaising with the evaulators.  

Katie Drysdale is an experienced manager with practitioner certifications in MSP® programme 
management and Prince2® project management, who joined NatCen’s Project Management Office in 
March 2017.  Katie has worked on a number of EEF data collection projects including Fit to Study, Thinking 
Doing Talking Science and Maths Reasoning. She therefore brings a strong understanding of what is 
required to successfully deliver high quality data collection.  



 

 

Laura Arnold has worked in NatCen’s Project Management Office since 2017 and currently manages the 
Same Day Intervention EEF trial. Laura also works on major surveys including the Family Resources 
Survey, the National Travel Survey and British Social Attitudes Survey. Laura has recently completed the 
APM Project Management qualification, providing her with knowledge to facilitate project success.  

Researchers who work on our EEF evaluations will also be available to support and advise on data 
collection projects.  These include: 

Fatima Husain, Research Director in the Children and Families research team. Fatima led the Parent 
Academy and Family Skills evaluations for the EE. She currently leads the Fit to Study trial, the evaluation 
of Manor Park talks, the EYFSP reforms evaluation (DfE and EEF).  She worked flexibly with EEF and 
programme developers to conduct a formative evaluation of the Fit to Study pilot and subsequently led the 
trial of this intervention.  

Lydia Marshall, a mixed-methods Research Director in the Children and Families team at NatCen. Lydia 
has worked on several EEF evaluations including Fit to Study, Family Skills, Switch On, Hanen and 
Mathematical Reasoning. Her other recent projects include the Supporting Mental Health and Character 
Education in Schools studies for the Department for Education. 

Sandy Chidley, Senior Researcher in the Children and Families team has worked on a number of EEF 
evaluations including Family Skills, Fit to Study and Hanen Learning Language. Sandy is very familiar with 
the requirements of data collection for EEF evaluations.  

Additional services 

NatCen have leading expertise in qualitative research and a strong track record of qualitative data 
collection in education settings. Our Policy Research Centre includes over 30 researchers with experience 
in carrying out mixed method projects. Examples of projects in education settings include a large number of 
process evaluations conducted as part of EEF trials to understand the implementation and delivery of 
interventions; qualitative case studies conducted for school-based studies, including for example the 
Supporting Mental Health pen portraits (2018) and the PE and Sports Premium Investigation (2016) for DfE 
and qualitative research in early years settings conducted as part of the Study of Early Education and 
Development. 

NatCen’s survey design and administration resources can also be utilised to carry out pre and post surveys 
of schools taking part in evaluations to inform process evaluations. 

We also have an internal data processing team who can provide data capture and editing services if 
required. This team carries out data processing services on all of NatCen’s major surveys and therefore 
has the capacity to manage large volumes of data. 

Data Protection 

We apply rigorous standards of data protection and confidentiality on all of our projects and ensure that all 
data collection is carried out in compliance with GDPR. We provide schools with privacy notices to give to 
parents and pupils. Invigilator written instructions and briefings include clear guidance on data protection 
requirements including providing information to participants, secure return of project data and ensuring test 
papers are kept separate to any identifying details of pupils. For projects commissioned as part of the data 
collection panel, NatCen would be a sub-contracted data processor.  

NatCen is accredited to ISO 27001 for Information Security Management (certificate number: GB10/80232), 
complying with all its procedures governing the transfer, storage, access, processing, analysis and 
retention of data. Our procedures are subject to regular external audit to ensure our continued compliance. 

 

 

 
 
 


