
 

Collecting teacher survey data 
 

 
Teacher Tapp collects daily survey information from teachers on their classroom practice, 
school policies and attitudes towards education. Over 5,000 teachers answer questions on our 
Teacher Tapp app each day, and we re-weight our sample responses to ensure they reflect the 
teacher population in England. This nationally-representative sample can be used as part of 
intervention design, trial design, targeted recruitment of schools, instrument testing and 
validation or to collect data for non-experimental evaluations. In addition, our platform can be 
used to provide ‘private’ survey pathways to collect frequent survey data from teachers who are 
participating in a trial. 

The current Teacher Tapp main panel 
Teacher Tapp is a daily survey app, with questions currently answered by over 5,000 teachers 
each day  (across England as of September 2019). It’s popularity stems from the very restricted 
way in which questions can be asked - we only ever ask three multiple response questions to our 
panel! Note that teachers always have the opportunity to see the headline results to the questions 
the next day, so we cannot keep findings private to the client. (This openness is an important 
feature for our teachers and helps uphold the perception that survey data is not manipulated to 
serve a client’s particular agenda.) 
 
The app notifies teachers of new questions at 3:30pm and they have 24 hours to answer. After the 
question closes, we re-balance the survey responses to ensure they represent the teaching 
population in its age profile, gender profile, phase and funding status of school and region. 
 
The benefits of using Teacher Tapp as a nationally representative survey are as follows: 

1. The sample is huge - at over 5,000 responses we are able to identify differences between 
teachers by key demographics: 

a. Teacher age, gender, experience, job role, subject taught 
b. School phase, funding, governance, region, performance, inspection rating 
c. By any other bespoke indicator we have previously collected via a survey question 

2. Our sample is widely distributed across (known) schools. Unlike some other teacher 
surveys, we do not actively recruit via schools or headteachers. This means we reach an 
enormous number of schools with our survey, which is important if you have a simple fact 
that you want to learn about as many schools as possible (in August 2019, we reached 
2,200 secondary schools and 1,600 primary schools). 

3. We can turn around a question response very quickly, which may be important during the 
research design process. If you have something you want to know at 9am on Monday 
morning, provided your own organisation can move fast in signing contracts, it is possible 



for us to release the question to our panel by 3:30pm the same Monday. This means the 
panel would close at 3:30pm on Tuesday and the analysis would be created a few hours 
after that. 

4. You can direct an individual question to any sub-group of teachers you want. Clients often 
want questions to go to just senior leadership, or just primary teachers, or just a single 
subject teacher grouping. However, we can also send questions to any group we have 
previously identified via survey questions. 

5. Our team is great at writing questions! We’ve already written over 2,000 questions so 
have a bank of example questions you can use and will give you advice to ensure the 
question works first time round. (It’s also possible we can provide the analysis you want 
without asking a new question.) 

Using the Teacher Tapp main panel in research 

Teacher survey data may be able to support your research design, implementation or evaluation in 
one of the following ways: 

● Is the intervention or research likely to be possible? We can help you understand existing 
school practice, including the rationale for existing school practice and the extent to which 
teachers are interested in considering alternative practice. We can also help you learn 
basic ‘facts’ about the way the school is organised to learn whether an intervention can be 
made to work, e.g. timings of the school day, how classes are arranged, whether the school 
has a library, ICT suites and technology, and so on. 

● How can the trial be made to work? Survey questions on school organisation can help 
researchers decide which types of schools should be excluded from the sample; which 
subject departments and year groups are likely to be amenable to a trial taking place; and 
whether randomisation within a school is possible. 

● Instrument testing and validation. Teacher Tapp is regularly used by researchers to learn 
whether survey instruments are valid (e.g. do teachers answer consistently across closely 
related questions) and whether teachers can recall events accurately (e.g. can teachers tell 
you what happened last week or last year with accuracy). The app is well set up to do this 
because the same teachers answer questions over a period of time (read more here). 

● Targeted recruitment of schools. We are able to use administrative and survey data to 
identify schools that are likely to be interested in your research project and send them 
targeted advertisements on the app, inviting them to learn more about the trial. (Note - we 
do not offer a service to follow-up with phone conversations etc….) 

● Answering substantive questions in a non-experimental setting. We are able to learn 
about current practice in thousands of schools across the country. For example, we know 
how they allocate students to classes, what sorts of reading and maths programmes they 
follow, how interventions work, and so on. Teacher Tapp is therefore the ideal framework 
for collecting survey information that can be joined to other dataset for impact analysis. 
(Note - we cannot hand over our survey data attached to school URNs because this 
violates our Privacy Statement, but have means to partnership to facilitate this analysis.) 

https://teachertapp.co.uk/validating-a-survey-instrument-on-teacher-tapp/


The costs of surveying the Teacher Tapp main panel 

The costs of working with the Teacher Tapp main panel can vary depending on exactly which 
teachers you want to targeted and response rates required. As an indication of the likely cost, as of 
September 2019, our rate card costs are: 

● £1,000+VAT to ask a single question to the panel and receive the (weighted) results with a 
full demographic breakdown 

● £1,500+VAT to appear as an exclusive sponsored advert or message on the app 

Using private survey pathways on Teacher Tapp for trial process data 

We offer organisations the opportunity to frequently survey their own teachers using our 
technological infrastructure - i.e. our mobile apps, question/article dashboards and back-end 
databases. This may be of interest to evaluators who wish to frequently monitor what teachers are 
doing in the classroom whilst a trial is proceeding. Using Teacher Tapp in this way is quite 
different, not least because it allows the evaluator acts as the ‘data owner’ and controls what is 
sent to teachers. The process would be highly bespoke to each project, but in the past we have 
conducted it as follows: 

1. The evaluator invites the teachers taking part in the research to download the app and 
gives them a unique code to enter at signup. This means our system identifies them and 
places them on the private survey pathways. 

2. The evaluator uploads the daily questions they wish the teacher to answer. (We typically 
default to the main panel questions in the event that there are no research questions to be 
asked.) 

3. The evaluator can control what sorts of results the teacher sees, and also whether the 
teacher gets to read daily tips and articles (provided by them or us). 

4. Since the question data is ‘owned’ by the evaluator, Teacher Tapp can simply hand over the 
individual level responses to every single question asked during the research. (Or we can 
analyse it for a fee.) 

The costs to Teacher Tapp of creating and supporting a private survey pathway depends on 
exactly how the evaluator plans to use the app and the frequency with which they wish to draw on 
their data. Please get in touch to learn more. 

Our experience 

We work with clients every single day who wish to better understand teachers and schools. This 
includes academic researchers, charities and commercial companies who work with schools. 
Becky Allen (see below) is an experienced academic who ensures our questions are valid, our 
sample is representative and our analysis is insightful. In terms of academic research, we are 
currently working on (or have recently completed)  research projects with UCL, with Nuffield 
Foundation, Sutton Trust, Gatsby Foundation and RAND Corporation.  



Team credentials 

Becky Allen (becky@teachertapp.co.uk) is Chief Analyst and a co-founder at Teacher Tapp and 
is the best person for an initial discussion about whether Teacher Tapp is suitable for your 
research project. She is also an Honorary Research Fellow at the University of Oxford. Until 2018, 
she was Professor of Education at UCL Institute of Education and over her academic career she 
has written extensively on school accountability, admissions, expenditure and teacher careers. An 
economist by training and former secondary school teacher, she is an expert in the analysis of 
large datasets. Between 2014 and 2017, she was the founding Director of Education Datalab, a 
non-profit research organisation that has worked closely with the Education Endowment 
Foundation. In 2018, she chaired a Government working group to review how data is used in 
schools. Her book with Sam Sims called ‘The Teacher Gap’ was published last year. 
 
Laura McInerney (laura@teachertapp.co.uk) is CEO and co-founder of Teacher Tapp. She is 
great at writing questions, advising on teacher engagement and pricing complex projects for 
you. As a Citizenship teacher, she taught for six years in challenging east London schools before 
winning a prestigious Fulbright Scholarship to study education policy in the US for two years. She 
returned to England to pursue a career in education journalism, becoming Editor for the 
investigative newspaper Schools Week. She remains a regular columnist for The Guardian and has 
written for other publications including The Observer, New Statesman, TES and Prospect. 
 
Alex Weatherall (alex@teachertapp.co.uk) is CTO of Teacher Tapp and can help you understand 
the technicalities of what is possible on our platform. He worked for eight years as a physics 
teacher in Yorkshire secondary schools, before quitting in Summer 2018 when combining full-time 
teaching with running the largest teacher survey in the country finally became impossible! Before 
teaching, Alex worked as a software developer in the telecoms industry and now uses these skills 
to oversee the team that develops our mobile apps, our web platform and our databases. 

Data security 

Teacher Tapp app has been assessed in terms of data security, including the specific security 
measures in place to ensure the data is protected whilst transferring from the app to a secure 
location. The data from the app is held securely in an encrypted database - the access to the data 
servers is controlled at both IP address level and using SQL Server Login access. All data is 
transferred over encrypted connections by default. 
 
The only access to raw data results is by members of the data analytics team at Teacher Tapp. All 
data held is GDPR compliant and users agree to plain English terms and conditions. No personal 
data is kept with the results - all results are stored against an anonymous hash key. Any data 
shared with clients / researchers is at an aggregate level with no access to the individual 
respondents. Teacher Tapp is working towards IASME Governance Certification and Cyber 
Essentials Certification. 
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