
EEF Data Collection Panel:   FFT Education Ltd 

 

1. Introduction 

FFT is a not-for-profit organisation which specialises in the collection, processing, analysis and dissemination 
of education data.  FFT has 17 years’ experience working with schools, local authorities, multi-academy 
trusts and government.    Over 13,000 schools in England and Wales use FFT’s analytics platform – FFT Aspire 
– to analyse, evaluate and benchmark school performance.     

As a member of the EEF data collection panel, FFT can provide the following services for EEF evaluators: 

 Recruiting schools for a trial 

 Creating a randomised school sample 

 Managing the collection of pupil-level data from schools 

 Managing the delivery of standardised tests with schools from a range of assessment providers 

 Collecting and matching data from standardised tests and matching it with other school datasets 

 Managing the relationship and all communications with schools throughout the evaluation project 
on behalf of evaluators 

 Provide a clean dataset to evaluators for analysis with all the required assessment and pupil data 

Any EEF evaluators interested in using FFT for data collection services should contact Laura James (Senior 
Project Manager at FFT) to discuss their requirements: 

Email:  laura.james@fft.org.uk 

Telephone: 020 3970 9774 

 

2. Recruiting schools for research and evaluation projects 

FFT has existing relationships with 13,000 schools, 160 Local Authorities and over 100 academy trusts in 
England and Wales who use FFT’s analyses of assessment data to support school improvement.   We are 
trusted as a partner to collect, process and analyse school data – either for FFT’s own analytical services or in 
collaboration with other organisations.  We have experience in recruiting schools for research projects from 
a randomised sample and meeting required participation rates.  

FFT works solely within the education sector and specialises in the collection and analysis of education data.   
We have a large team of 90 staff who can support the delivery of data collection and processing projects for 
EEF evaluators: 

 Team based in Cardiff (60 staff), London (15 staff) and field-based throughout England (15 staff) 

 25 staff based in our school operations team who work with schools every day to support schools for 
Aspire or other education projects being managed by FFT on behalf of customers 

 15 data analysts, statisticians and researchers with considerable experience in collecting, processing, 
cleaning, matching and analysing large-scale education datasets 

 Software and IT team of 18 staff who develop, manage and support the IT systems and platform 
used by FFT and schools to collect, process and analyse education data 

 UK-wide team of 8 trainers and education consultants who work with schools every day providing 
training, support and consultancy to school leaders, governors, data managers and teachers.  This 
team has experience of recruiting schools for research projects and supporting schools in collecting 
and providing education data. 

 Experienced education project management team which includes a programme director, project 
managers and project coordinators who manage the delivery of work for external customers and 
internal projects using a well-established project management process.  



 

3. Managing standardised assessment and collecting assessment data 

Whilst FFT does not create and design our own assessment instruments for use with schools, we have 
considerable experience in working with all of the main providers of standardised assessments and tests in 
the UK including GL Assessment, Durham CEM, NFER, Rising Stars and others.    

We are able to collect and process assessment data from any standardised assessment provider and take the 
lead in working with these organisations to manage the collection of assessment data on behalf of 
evaluators. 

FFT’s approach to collecting assessment data for evaluators would be: 

 To use online tests and assessments where possible  

 If paper-based tests are to be used, our preference would be for these to be marked by the 
assessment providers although FFT could provide marking services, if required 

 The delivery of the standardised assessments will be managed by schools, but with clear supervision 
and processes in place from FFT, to ensure that the tests are conducted in a standardised way  (this 
means that there is no need for an on-site visit to the school from FFT) 

 All communications with schools will be managed by email, online or telephone support (this 
reduces logistics, printing and postage costs) 

 FFT will manage the relationship with assessment providers to ensure tests are delivered as required 
(either FFT or the evaluator will pay the assessment provider) 

 

4. FFT’s systems and processes for processing data and working with schools 

FFT has a comprehensive set of flexible IT systems which will underpin the provision of data management 
services for EEF evaluators:  

Systems Purpose 

Customer management 
system (CRM) 

FFT’s CRM is populated with information about all education 
organisations in the UK and is used to manage all the interactions that 
FFT has with schools every day by telephone or email   

Email Email is our primary method for communicating with schools for a wide 
range of purposes and we have systems to manage large-scale email 
communications with 50,000+ school leaders and teachers in 13,000+ 
schools.  

Databases All data collected by FFT is securely stored and processed in FFT’s secure 
education databases. Data can be easily extracted from our databases 
when required for evaluators. 

Secure file transfer FFT has our own website to securely collect data from schools.   Schools 
securely login to our websites which provide full end-to-end encryption 
(HTTPS) to securely send data to/from schools. 

Statistical analysis FFT’s data analysts, statisticians and researchers use standard statistical 
tools (SPSS, STATA and R) to analyse education data. 



Telephone FFT has an enterprise phone system which is designed to manage high 
call volumes.  In our busiest weeks, we deal with over 2,000 calls from 
schools.    

FFT Aspire FFT Aspire is the leading education analytics platform used by 13,000 
schools in UK to process and analyse education data for over 7 million 
pupils each year 

FFT Aspire Data Exchange: 
sync with school MIS 

FFT’s data exchange allows FFT to directly collect pupil data from over 
15 different school MIS systems (99% coverage) with the permission 
from schools, without schools needing to create and provide 
spreadsheets.   

 

5. Key personnel delivering the services for EEF evaluators 

The key people involved in managing this service will be: 

 Helen Robinson (Operations Director): over 15 years’ experience in managing and directing 
education data projects for the Welsh Government, DFE, Ofsted, RM and FFT 

 Laura James (Senior Project Manager):  8 years’ experience in managing education data projects 
including recruiting schools for research projects (DFE/OECD TALIS and DFE/OECD PISA) and leading 
a range of EEF data projects 

 Chris Wood (Support Manager):   20 years’ experience working with schools as a teacher, education 
trainer and support manager 

 Dave Thomson (Chief Statistician):   15 years’ experience in analysing education data for schools, 
LAs and government 

This team will be supported by a large team of FFT data analysts and school support staff.   

 

6. Information security and safeguarding 

FFT has externally accredited processes in place for securely managing sensitive pupil data: 

 All staff undergo baseline criminal record checks 

 FFT is certified to ISO27001, the international standard for information security 

 FFT is accredited for Cyber Essentials Plus (UK government accreditation) which covers all of our 
data processing systems.   

 Our data systems undergo an annual IT Health Check (ITHC) by an external Crest approved assessor  

 FFT has met NHS requirements for securely processing sensitive NHS data 

 All staff receive regular information security training 

 Our researchers have completed ONS Secure Research Service training 

 All our processes and systems are compliant with the new GDPR regulations 

 

  



7. Costs for providing data collection and processing services for evaluators 

The key drivers of costs for collecting data on behalf of EEF evaluators would be: 

 Number of schools 

 Number of tests/assessments 

 Whether the test is online or paper based and whether it requires any marking/coding by FFT 

 The extent to which assessments can be managed by the school (under direction/supervision from 
FFT) without FFT needing to make on-site school visits 

 The attractiveness of the programme to be evaluated and benefits for schools, which will drive the 
effort required to recruit schools and ensure participation 

We will be able to provide a detailed quote to any EEF evaluator interested in using FFT’s services.  As 
indication, the costs for delivering the data processing services would be: 

50 schools  100 schools 200 schools 

£19,300 (ex VAT) £27,300 (ex VAT) £34,500 (ex VAT) 

These costs include the following activities and assumptions: 

 30 pupils per school 

 One test per school 

 Online test or paper-based test 

 If paper-based tests, the assessment provider provides test papers and marks the papers. 

 No need to visit schools on site  

 FFT will be responsible for recruiting schools, collecting data from the schools, managing the 
assessments and providing a clean dataset to the evaluator 

 Excludes cost of the assessment which could be managed via FFT (at additional cost) or by evaluator 
directly 

We expect that the provision of data services for EEF evaluators would fall under the scope of VAT and that 
we would charge VAT for the services provided to evaluators.    

 

8. FFT’s experience and expertise in collecting data from education settings 

FFT has a long track record in collecting and processing pupil assessment data and other pupil data (e.g. 
census data and attendance data) from schools, using a range of tools and systems, and for a number of 
different projects and customers.   Some examples include: 

 Collecting data from the 13,000 schools using FFT Aspire (pupil information, census data, attainment 
data) to provide analyses to schools 

 Processing and matching the large-scale data collected from schools with national pupil-level 
datasets from the National Pupil Database (matching school data to national census and attainment 
datasets) 

 Managing the processing and matching of data for the National Pupil Database for DFE for 10 years 
(from 2006 to 2017) 

 FFT has managed the DFE TALIS National Centre (international OECD survey for teachers) which has 
collected teacher data and survey responses from c.8,000 teachers in 400 schools 

 In Wales we manage the annual school checking exercise for schools and colleges which involves 
collecting and validating pupil-level data from over 200 schools each year on behalf of the Welsh 
Government 



 Through our work with EEF, we process and match the pupil-level datasets from all EEF evaluations 
which include assessment data from standardised tests, other data from schools and DFE NPD data 

 Through FFT Aspire Data Exchange, FFT collects data directly from school management information 
systems (MIS) with the schools’ permission. This reduces complexity and workload burden for 
schools.   Aspire Data Exchange is currently installed in 1,500 schools (following its launch in summer 
2018) and will be rolled out to all 13,000 FFT Aspire schools in 2019. 

 FFT’s Education Datalab research team has considerable experience in collecting, processing and 
analysing education data and collaborates with research teams in universities, standardised test 
providers and other research organisations to evaluate education outcomes and impact 

 

FFT has experience in collecting and processing these datasets from schools: 

 Pupil information and contextual data (census) 

 Pupil attendance and exclusions data 

 Teacher and workforce data 

 Pupil and teacher registration and teaching groups 

 Assessment from national tests at KS1, KS2, KS4 and KS5 

 Standardised test data including test from GL Assessment, Rising Stars, NFER, Durham CEM and 
Renaissance Learning 

 


