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• A new £140 million ‘Strategic School Improvement Fund’, 
aimed at ensuring resources are targeted at the schools 
most in need of support to drive up standards, use their 
resources most effectively and deliver more good school 
places.

• Alongside this new work, the Education Endowment 
Foundation (EEF) has committed to spend up to a further 
£20 million over the next 2 years to scale up and 
disseminate evidence-based programmes and approaches.

• Applications open now until midday 23 June 2017; further 
rounds to follow

www.gov.uk/guidance/strategic-school-improvement-fund

Context: Strategic School Improvement Fund (SSIF)

https://www.gov.uk/guidance/strategic-school-improvement-fund
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Context: the Education Endowment Foundation

• The Education Endowment Foundation is an independent 
grant-making charity dedicated to breaking the link between 
family income and educational achievement.

• The EEF was founded in 2011 by lead charity the Sutton Trust, 
in partnership with Impetus, with a £125m founding grant 
from the UK Department for Education.

• In 2013, the EEF and the Sutton Trust joined the What Works 
Network, as the government-designated What Works Centre 
for Improving Education Outcomes for School-aged Children.
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What we do …

Evidence 
Generation

Evidence 
Mobilisation

Evidence 
synthesis

• We support teachers and school leaders to use 
evidence to inform their decision-making.

• We believe evidence can make the biggest 
difference in the hands of practitioners.

• We believe that the evidence is best applied in 
concert with professional judgement.

• Not only does the EEF have a stake in this work 
(through parallel investment), we believe the SSIF is 
an important opportunity to bring evidence to 
national school improvement efforts.



@EducEndowFoundn

Overview and purpose of this guidance

• Part 1: Provides guidance on how you might frame an evidence-informed bid 
for the Strategic School Improvement Fund 

• Part 2: Provides an overview of the EEF tools and resources that you might 
want to draw on

• Part 3: Provides some tips on effective implementation

The guidance is intended to be a supportive tool to help you decide where and what 
to focus on – to be used alongside your professional judgement and local knowledge

It is not a formal part of the application process to SSIF and has been developed 
independently of the Department for Education: it is not a guarantee of success!
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Part 1: Framing an evidence-informed bid
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What does it mean to be evidence-informed?

Informed applications:

- Identify a tight and specific area of focus through a diagnosis of local need

- Use existing evidence to help determine a programme of activity that is likely to address the 
identified need

- Intentionally consider the challenges of implementation and factor these into planning

- Consider questions of evaluation and sustainability from the outset

1. Identify a 
focus area

2. Review 
existing 

evidence

4. Evaluate 
impact

5. Secure and 
embed success

3. Informed 
improvement 
planning and 

design
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1. Data: Identify a focus area 

Purpose: Identify a tight area of focus though a diagnosis of local need.

Starting question: What does local data and experience tell us is the greatest barrier 
to driving up standards?

Uses current data 
to identify a 

single priority 
which is 

amenable to 
change.

Starts with a 
solution, not a 

problem; misses 
the biggest area 

of need.

Strong example: In our area, literacy outcomes for students in KS2 and 3 mean that 
disadvantaged students struggle at GCSE, despite good performance at the end of KS1.

Weak example: We are planning to offer free holiday and after school literacy sessions for 
Year 6 children. Hopefully this will boost SATs grades!

1. Identify a 
focus area

2. Review 
existing 

evidence

4. Evaluate 
impact

5. Secure and 
embed success

3. Informed 
improvement 
planning and 

design

Relevant SSIF Application Programme of Work domain/s: 1. Issue
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2. Evidence: Identify possible solutions

Purpose: Determine a promising programme of activity based on existing evidence 
of what has – and hasn’t - worked before.

Starting question: How have similar problems been tackled before in similar 
locations to mine? What is the evidence to inform our solutions?

Includes interventions 
that have been 

evaluated and found 
to be effective; builds 
on success elsewhere. 
The more specific the 

evidence is to the 
intervention 

proposed, the better

Questionable value of 
novelty and likely 
reduced chance of 

success

Strong example: A partnership in a neighbouring LA worked with an external convenor to 
create a menu of effective KS3 literacy interventions, using the EEF’s “Promising Programmes” 
list.

Weak example: We have devised a brand new approach to KS3 literacy.

1. Identify a 
focus area

2. Review 
existing 

evidence

4. Evaluate 
impact

5. Secure and 
embed success

3. Informed 
improvement 
planning and 

design

Relevant SSIF Application Programme of Work domain/s: 2. Output
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3. Implementation: Applying evidence in practice

Purpose: Design a programme of activity that will deliver the selected intervention/s 
in ways that account for context (including history, resources and need).

Starting question: What is needed to improve teaching and leadership in challenging 
areas and how can we plan for what’s likely to go wrong?

Acknowledges a 
common problem 

and sets aside 
resources to 

attempt to tackle 
it.

Isn’t realistic 
about the 

challenges of 
change.

Strong example: The risk of one-off CPD not having traction will make it harder for teachers to 
introduce new elements to their practice.  Sustained support from a system leader to facilitate 
joint planning, coach and conduct follow up sessions will be provided to participating schools.

Weak example: Due to the identification of the members of staff involved, we are confident 
that our approach will succeed.

1. Identify a 
focus area

2. Review 
existing 

evidence

4. Evaluate 
impact

5. Secure and 
embed success

3. Informed 
improvement 
planning and 

design

Relevant SSIF Application Programme of Work domain/s: 
2. Output, 6. Risks and Barriers to Success, and 9. 
Capacity and Capability
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4. Evaluation: identifying improvements

Purpose: Test whether what we expected to happen is being realised in practice

Starting question: Are we doing what we expected to do and having the impact we 
expected to have – if not, why not? If so, how can we enhance our impact?

Strong example: We will adjust the timetable in the Spring to ensure up to 1 hour of literacy 
coaching time for our Year 4 , 5  and 6 teachers. Each will be expected to engage struggling 
pupils in a weekly reading conference and will record decoding errors. We will also monitor 
pupil comprehension every six weeks and expect improvement every six weeks, adjusting if 
needed.

Weak example: We will ask teachers to keep an eye on how things are going

Specific about 
who/what/when/
where/how, and 
about expected 

impact, including 
milestones which 

can be 
monitored.

Isn’t specific and 
doesn’t allow for 

review and 
adjustment

1. Identify a 
focus area

2. Review 
existing 

evidence

4. Evaluate 
impact

5. Secure and 
embed success

3. Informed 
improvement 
planning and 

design

Relevant SSIF Application Programme of Work 
domain/s: 3. Short-term Outcomes 4. Long-term 
Outcomes, and 5. Monitoring 
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5. Mobilise: secure and embed success

Purpose: Ensure that the activity has long-term benefits – embed what worked, and 
share lessons (including what should be changed).

Starting question: How can we ensure that future cohorts benefit from what we 
have done to date?

Clarity from the 
outset about how 

to achieve 
sustainability, and 

further 
recognition of the 
implementation 

challenge.

Big risk: ‘zombie 
programmes’ –
they probably 
don’t help but 
they won’t die.

Strong example: Refine programme of KS2 literacy strategies to include only the two most 
effective approaches. Modify our “implementation checklist” documenting what was 
necessary to make them work.

Weak example: Keep everything going if it was popular – something must have worked

1. Identify a 
focus area

2. Review 
existing 

evidence

4. Evaluate 
impact

5. Secure and 
embed success

3. Informed 
improvement 
planning and 

design

Relevant SSIF Application Programme of Work 
domain/s: 7. Sustainability and 8. Scalability
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Part 2: EEF and other resources and support



@EducEndowFoundn

The Teaching and Learning Toolkit

• 34 syntheses of the research findings from 
meta-analyses and systematic reviews, 
grouped by type.

• Each strand shows:

• Average impact expressed as additional 
months’ learning progress over a year

• Average costs

• Evidence security ratings

• The Toolkit gives ‘best bets’ based on 
what has worked, and what hasn’t 
worked, through others’ experiences.

• It doesn’t tell you what will work – but 
is a good starting point for the 
evidence.

https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/resources/teaching-learning-toolkit/
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Promising projects

• Based on the EEF’s Efficacy 
trials, the programmes we 
believe have promise and 
to which we have made 
further grants.

• Limited to those 
programmes the EEF has 
directly tested.

https://educationendowmentfoundation.org.uk/our-work/projects/promising/
https://educationendowmentfoundation.org.uk/our-work/projects/promising/
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Guidance Reports

Combining the research evidence and our own learnings from trials, Guidance Reports make clear, practical 
and evidence-based recommendations to help teachers translate the evidence into practice.

Guidance reports are supported by a range of resources (self-assessment tools, audit tools, etc) to help with 
successful implementation.
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Current and forthcoming Guidance Reports

https://educationendowmentfoundation.org.uk/resources/guidance-reports/
https://educationendowmentfoundation.org.uk/resources/guidance-reports/
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Plus other 

EEF 

evidence 

reviews 

…

https://educationendowmentfoundation.org.uk/public/files/Publications/Careers_review.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Careers_review.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/16-18_Literature_Review.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/16-18_Literature_Review.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Arts_Education_Review.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Arts_Education_Review.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EAL_Systematic_review.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EAL_Systematic_review.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF_Interim_Evidence_Brief_ReadingAtTheTransition.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF_Interim_Evidence_Brief_ReadingAtTheTransition.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF_Lit_Review_NeuroscienceAndEducation.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF_Lit_Review_NeuroscienceAndEducation.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF_Lit_Review_Non-CognitiveSkills.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF_Lit_Review_Non-CognitiveSkills.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/The_Impact_of_Digital_Technologies_on_Learning_(2012).pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/The_Impact_of_Digital_Technologies_on_Learning_(2012).pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF_Marking_Review_April_2016.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/EEF_Marking_Review_April_2016.pdf
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Other sources

The What Works Clearinghouse (WWC) reviews the existing research 

on different programs, products, practices, and policies in education.

https://ies.ed.gov/ncee/wwc/ 

E4I is a database of programmes available in the UK, including details 

on their effectiveness and cost, together with links to providers and 

experts who can offer further support. The database can be searched 

by key stage, subject area and targeted group.

http://www.evidence4impact.org.uk/ 

The EIF Guidebook provides information about early intervention 

programmes that have been evaluated and shown to improve 

outcomes for children and young people.

The EIF has rated the strength of evidence for a programme's 

impact and its relative costs.

http://guidebook.eif.org.uk/

https://ies.ed.gov/ncee/wwc/
https://ies.ed.gov/ncee/wwc/
http://www.evidence4impact.org.uk/
http://www.evidence4impact.org.uk/
http://guidebook.eif.org.uk/
http://guidebook.eif.org.uk/
https://ies.ed.gov/ncee/wwc/
http://www.evidence4impact.org.uk/
http://guidebook.eif.org.uk/
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http://maximisingtas.co.uk/

Complementary tools and support…

https://educationendowmentfoundation.org.uk/resources/making-best-use-of-teaching-assistants/ta-online-course/
https://educationendowmentfoundation.org.uk/resources/making-best-use-of-teaching-assistants/ta-online-course/
http://maximisingtas.co.uk/
http://maximisingtas.co.uk/
https://educationendowmentfoundation.org.uk/public/files/Publications/Campaigns/TA_Supplementary_Observation_Framework.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Campaigns/TA_Supplementary_Observation_Framework.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Campaigns/TA_RAG_self-assessment.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Campaigns/TA_RAG_self-assessment.pdf
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Part 3: Implementation
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It’s not just what you do, it’s how you do it! 
Even the best programmes will fail if poorly implemented – slide 1

Preparing for successful implementation

• Secure leadership at multiple levels: Does the programme have senior leadership support and, where appropriate, support from 
local authorities, diocese and other key members of staff?   Have the schools allocated sufficient resource and time to enable to 
changes to be led, implemented and sustained?

• Take a staged approach to implementation: Do the timescales allow for effective implementation, including fitting with the school 
year and allowing enough time for preparation (including clearing the space for the new work via strategic abandonment of the old, 
and communication to build buy-in)?

• Attend to the detail and be clear about who, when, where and how: Is everyone clear about who the target group is and how much 
of the intervention they will get (dosage)? How will staff recruitment/retention/attrition/induction/development be managed? Are
any targeted interventions planned to occur within timetabled lessons – if so, who will deliver the intervention and how will it 
complement the existing lesson plan?

• Build evaluation into every step: Is ongoing monitoring of both delivery and impact built into the school/network’s routines, 
including existing planning/accountability documents?
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It’s not just what you do, it’s how you do it! 
Even the best programmes will fail if poorly implemented – slide 2

Delivering to maximise success

• Keep the focus on learning at all levels: Consider staff learning as an ongoing priority as well as pupil learning. Does CPD model the 
National Standards for teachers’ professional development? Is any initial training high quality, and is it supplemented by ongoing in-
class coaching?

• Combine faithful adoption with intelligent adaption : Is the intervention clearly defined and supported by high quality resources. Do 
you know what can be adapted without losing fidelity to the evidenced intervention?

• Partner with sustainability in mind: If a delivery organisation is to be used, is it sufficiently practiced in the provision of the 
intervention? What will happen when the support is withdrawn? Would a school-to-school delivery model be more sustainable. 
Would it be more sustainable to recruit a trained/qualified expert into the school or train up local teachers/TAs?


