
 

 

Review of evidence on business engagement 

with schools: call for proposals 

 
 

 

The Education Endowment Foundation (EEF) is commissioning a review of the current 

evidence about the most effective ways businesses can support schools to improve pupil 

outcomes. 

 

We are seeking proposals from research teams able to complete this review by March 2017.  This 

review will identify the most promising approaches and programmes that businesses can use to 

support schools. It will inform future grant making and guidance issued to schools and businesses.  

We are interested in all types of volunteering, but have a particular interest in approaches aimed at 

improving primary literacy (e.g. volunteer reading). 

 

BACKGROUND 

 

It is hard to identify the scale of business volunteering, but our estimate suggest it is considerable.  

In terms of literacy alone, the National Literacy Trust had 44 signatures from large organisations to 

its inaugural Vision for Literacy Business Pledge in 2016 and this revealed a vast range of in house 

reading volunteering activity in addition to third sector brokered programmes.  The scale of this 

activity suggests there is great potential to improve pupil outcomes, but this can only be realised if 

the volunteering is underpinned by robust evidence. 

 

Organisations whose staff volunteer often assert that benefits accrue to their own organisation (and 

their staff) and to the schools receiving volunteers (including staff and pupils directly).  The review 

should focus on school based outcomes (attainment, character and labour market). 

 

In tandem to this review EEF have commissioned the National Literacy Trust to conduct a review of 

current practice of business volunteering in England through their extensive school and business 

networks.  This will cover all types of volunteering, but have a particular focus on approaches aimed 

at improving primary literacy.  It is expected that the two teams will coordinate their work to ensure 

they remain complementary, e.g. using a common classification system for the different types of 

volunteering. 

 

The EEF has recently published a review of careers education which gives an indication of the type 

of review that we are looking to complete.  

 

REVIEW PURPOSE 

 

1. Identify the different types of business volunteering 

 

We would like the review to summarise the different ways that businesses can engage with schools 

and what the intended and evidenced outcomes are of each approach.  We are especially interested 

in approaches aimed at improving primary literacy (e.g. volunteer reading).  Appendix 1 is a menu 

of volunteering opportunities produced by Business In The Community and may provide a useful 

starting point for identifying the types of business volunteering. 

 

Questions we would like to answer include:  

 What are the different ways that business volunteering can support schools? 

http://www.literacytrust.org.uk/assets/0002/9586/Vision_for_Literacy_Business_Pledge_2016_v2.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Careers_review.pdf


 
 

 

 

2. Identify areas of promise and where further research is needed 

 

We would like the review to identify approaches and interventions with evidence to suggest they are 

effective in improving school outcomes. We are most interested in robust, causal evidence of impact 

using experimental and quasi-experimental designs, including studies carried out both within the UK 

and internationally. The review should assess the strength of existing studies; identify international 

interventions that may be most suitable for adaption in this country; identify UK interventions that 

would benefit from further study; and identify and review where further research should be carried 

out if gaps are identified in the literature.  

 

Questions we would like to answer include: 

 To what extent are existing practices informed by evidence? 

 What is the quality of existing evidence for practices and programmes that impact on school 

outcomes? 

 Which interventions and programmes have the greatest promise for improving school 

outcomes, particularly for disadvantaged children in England? 

 Where is further research needed? 

 

3. Identify key features of successful practice 

 

We would like the review to highlight overarching features of successful volunteering programmes 

in schools.  This part of the review will be useful in potentially producing recommendations to give to 

schools and businesses.  It will be important to clearly convey the strength of the evidence supporting 

each of the features identified and if they are universal or only apply to specific types of volunteering. 

 

Questions we would like to answer include: 

 What are the features of successful business volunteering with schools? 

 

TIMING 

 
The deadline for proposals is 9 am on Monday 5th December 2016. We are looking to appoint 

someone to begin working straight away, submitting a draft to the EEF by February 2016, and a final 

version of the report by March 2017.   

 

APPOINTMENT PROCESS 

If you would like to be considered to undertake the review, please send a brief outline 

describing your proposed approach. Please include an overview of your relevant skills and 

experience, and an estimated budget. Proposals should be no more than 1,000 words.  

We will finalise the specification with the successful team. The final report will be peer reviewed. 

Report length and budget are open for discussion at this stage.  

 

If you have any questions, please contact Thomas Martell: thomas.martell@eefoundation.org.uk 

Please send your short proposal to: thomas.martell@eefoundation.org.uk 

by 9 am on Monday 5th December 2016.  

mailto:thomas.martell@eefoundation.org.uk
mailto:thomas.martell@eefoundation.org.uk


 

Appendix 1: Business in the Community’s menu of options which could provide a helpful starting point 

Leadership and 
Governance 

Enterprise and Employability Curriculum Wider issues 

VISION, STRATEGY & 
PLANNING  

 Sharing communication 
and planning expertise 

 Help school leadership 
create and articulate 
strategic plans  

ENTERPRISE  
 Run a competition giving 

pupils the opportunity to 
develop a business or 
business idea. (Dragons Den) 

 Challenge pupils to raise 
money for charity in inventive 
ways 

 

ACHIEVEMENT 
 Mentor pupils to improve their 

motivation and attainment  

BEHAVIOUR  

 Involve business volunteers in the 
exclusion interviews   

 Use business led activities to motivate 
those with behaviour problems. 

 Share techniques for managing 
punctuality from your business  
 

GOVERNANCE  
 Work on a Business 

plan for a change 
process (academy 
conversion etc)  

 Become a Business 
governor 

 

EMPLOYABILITY 
 Boost pupils’ confidence 

through networking sessions 
with business volunteers.  

 Hold competitions involving 
team work and presenting 

 Give pupils the opportunity to 
compete for work experience 

 CV writing and interview skills 
workshops 

 Teacher placement to update 
industry knowledge 

CURRICULUM ENRICHMENT  
 Create “real world” scenarios so 

young people can see how the 
subjects they are learning are 
relevant to business. 

SOCIAL ACTION    
 Work with school pupils to organise a 

charity event 

 Support activities with the school council or 
Head Boy/Girl 

 Organise community action day clearing up 
the local environment.  

LEADERSHIP 
 Run a training course 

for middle leaders 

 Mentor the Head 
teacher 

 Train school and 
company staff together  

CAREERS and RAISING 
ASPIRATIONS 

 Hold a Careers Fair 
collaboratively across your 
cluster to educate pupils about 
labour market opportunities.  
(Careers Fair)  

 Open up your offices and 
show what your business does 
and what careers are on offer. 
(Question time panels) 

CURRICULUM DEVELOPMENT  
 Create curriculum modules with 

teaching staff that have more a more 
practical business facing focus. 
 

HEALTH & WELL-BEING 
 Hold workshops with staff to encourage 

healthy and safe behaviours.  

 Organise sports events and physical 
challenges. 

http://www.bitc.org.uk/our-resources/case-studies/building-reputation
http://www.bitc.org.uk/our-resources/case-studies/building-reputation
http://www.bitc.org.uk/our-resources/case-studies/charles-hurst-apprentice
http://www.bitc.org.uk/our-resources/case-studies/overcoming-barriers-achievement
http://www.bitc.org.uk/our-resources/case-studies/case-study-reducing-permanent-exclusions
http://www.bitc.org.uk/our-resources/case-studies/business-planning-lloyds-banking-group
http://www.bitc.org.uk/our-resources/case-studies/investing-future
http://www.bitc.org.uk/our-resources/case-studies/veolia-maths-activity
http://youthsocialaction.co.uk/evidence/education-case-studies/bethnal-green-academy/
http://www.bitc.org.uk/our-resources/case-studies/management-skills-development
http://www.bitc.org.uk/our-resources/case-studies/work-inspiration-swindon
http://www.bitc.org.uk/our-resources/case-studies/work-inspiration-swindon
http://www.bitc.org.uk/our-resources/case-studies/building-skills-future
http://www.bitc.org.uk/our-resources/case-studies/case-study-tackling-alcohol-misuse


 
 

STAFF RECRUITMENT, 
RETENTION & 
MOTIVATION 

 Use your HR Expertise 
to help schools to 
identify issues, develop 
policies and strategies 

APPRENTICESHIPS  

 Work with pupils to improve 
your apprenticeship 
programme and offer 

LITERACY/ENGLISH 
 Design challenges to use literacy 

skills in a business context e.g. 
writing pitches or marketing material. 

 Mentor and read with young people 
who need to develop their literacy 
skills 

TARGETED GROUPS WITH SPECIFIC 
NEEDS 

 Mentor specific groups 

 Design events or programmes to cater 
for these pupils for example an activity 
to ease the transition from primary to 
secondary school  

 Bespoke work experience placements 

STAFF DEVELOPMENT  
& TRAINING  

 Host a teacher on a 
placement so they can 
talk about career 
opportunities in your 
sector (Teacher 
Placement days)  

 Offer school staff 
access to your CPD 
programmes 

STUDENT LEADERSHIP 
 Work with a group of students 

to help them develop their 
leadership skills 

 Help a group of students 
develop a student council or 
representation system.  

NUMERACY/MATHS 
 Design challenges that bring maths 

to life and relate to your business 

 Support young people who need to 
develop their numeracy skills 

PARENTAL ENGAGEMENT 

 Organise events to get parents into 
schools  

 Advise schools on stakeholder 
engagement strategies 

 Celebration events at the workplace, 
parents invited 

OPERATIONAL & 
FINANCIAL MANAGEMENT  

 Provide specialist 
business expertise in a 
range of areas such as 
project management, IT 
and finance.  

 

 

ROLE MODELS  
Provide a variety of speakers from 
within your organisation (including 
graduates and apprentices) to inspire 
pupils. 

SCIENCE,TECHNOLOGY, 
ENGINEERING 

 Showcase career opportunities in 
STEM 

 Bring what you do to life in a science 
lesson  

 Create science and technology 
projects and challenges. 

 Teacher placement to update 
industry knowledge 

Focus on young women and STEM roles 

 

  OTHER SUBJECT AREAS 
LANGUAGES 

 Use volunteers to help pupils 
practise their conversational skills 

 Offer work experience placements 
where languages are used 

 

 

http://www.bitc.org.uk/our-resources/case-studies/mentoring-management
http://www.bitc.org.uk/our-resources/case-studies/mentoring-management
http://www.bitc.org.uk/our-resources/case-studies/mentoring-management
http://www.bitc.org.uk/our-resources/case-studies/marketing-consultants
http://www.bitc.org.uk/our-resources/case-studies/reading-mentoring
http://www.bitc.org.uk/our-resources/case-studies/case-study-fresh-start
http://www.bitc.org.uk/our-resources/case-studies/case-study-fresh-start
http://www.bitc.org.uk/our-resources/case-studies/back-work
http://www.bitc.org.uk/our-resources/case-studies/back-work
http://www.bitc.org.uk/our-resources/case-studies/student-voice
http://www.bitc.org.uk/our-resources/case-studies/move-over-carol-vordeman
http://www.bitc.org.uk/our-resources/case-studies/case-study-we-will-rock-you
http://www.bitc.org.uk/our-resources/case-studies/sharing-expertise
http://www.bitc.org.uk/our-resources/case-studies/sharing-expertise
http://www.bitc.org.uk/our-resources/case-studies/raising-aspirations
http://www.bitc.org.uk/our-resources/case-studies/alien-electronics
http://www.bitc.org.uk/our-resources/case-studies/alien-electronics
http://www.bitc.org.uk/our-resources/case-studies/paris-and-madrid-day
http://www.bitc.org.uk/our-resources/case-studies/paris-and-madrid-day

