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As part of a review of the first five years of the Education Endowment Foundation, we have looked 

across the work of the members of our evaluation panel to summarise good practice and to capture 

areas where development is needed. We are asking all of our evaluation panel members to sign up 

to an agreed list of standards that we believe are important in carrying out robust, comparable and 

timely evaluations of our projects and for the EEF to successfully manage a large portfolio of 

projects.  

BACKGROUND 

All projects funded by the EEF are subject to an independent evaluation to estimate the effect (or evidence 

of promise in pilot projects) on pupil attainment and a linked implementation and process evaluation to 

understand the elements of successful delivery.  

Evaluations are carried out by one of the 26 members on the EEF’s panel of evaluators which include a 

range of institutions with a proven record of rigorous evaluation and which have been recruited through an 

open tendering process. Details of the panel of evaluators can be found on the EEF website
1
.  

Over sixty evaluations have now reported and over 130 have been commissioned.  The learning from these 

projects has informed this new set of standards and we have also sought advice from the EEF’s evaluation 

advisory group and individual panel members.   

EXPECTED STANDARDS OF EEF EVALUATION PANEL MEMBERS 

The following section outlines the EEF’s standards regarding independent evaluation and reasons for the 

standards. 

Appointment of evaluators 

The EEF has a clear process for appointing independent evaluators to projects. Once projects have been 

initially approved by the grants committee, summaries of the projects are sent to the panel of evaluators 

and there is a period of open competition to evaluate the projects available. Evaluators submit expressions 

of interest and proposals to evaluate the projects. Proposals are scored and the most appropriate team and 

proposed research design is chosen.   

A number of factors are taken into account when choosing between proposals, including: credible estimate 

of the counterfactual, proposed measures of attainment, power calculations and analysis plan, minimisation 

of attrition and bias, appropriate process evaluation, the practicality of the proposed design, quality of pilot 

phase (if appropriate) and value for money. From 2017, we will also be taking into consideration previous 

report quality, timeliness and value for money when making these decisions.  

Standard 1: EEF requests that panel organisations submit at least two expressions of interest for 

projects every year to stay engaged with the work of the EEF, unless otherwise discussed with the 

evaluation team. 

Research design 

The independent evaluator will have the final say in agreeing the research design, which will be discussed 

in detail with the developer and the EEF. The independent evaluator will also be responsible for conducting 

power calculations and agreeing the target and minimum sample size. The agreed protocol outlining the 

evaluation design will follow the appropriate EEF template and will be reviewed by the EEF and the project 
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developers and published on the EEF’s website. The protocol must be agreed before an evaluation 

agreement can be formed. EEF also requires all randomised trials to be registered (see: 

http://www.controlled-trials.com/).   

Standard 2: All research designs and subsequent evaluation protocols will follow EEF guidance
2
. 

The protocol will be submitted in draft form within two months of the second set- up meeting (and 

finalised within four months) to ensure there are no delays in starting a project. Protocols will be 

updated in a timely way as a result of any design changes during the lifetime of a project.  All trials 

will be registered by the evaluation panel member alongside finalisation of the protocol.  

Randomisation 

Randomisation is always expected to be conducted independently by a statistician within the independent 

evaluation team. The randomisation procedure should be fully explained in the published evaluation 

protocol, the statistical analysis plan and subsequent report. 

Standard 3: Randomisation procedures will be outlined in the evaluation protocol and will follow 

the EEF analysis guidance
3
. There will be no changes to randomisation procedures without 

agreement from EEF. 

Test choice  

Outcome measures and test choice are determined in collaboration between the EEF, the project 

deliverers and the evaluators. Primary outcomes should be externally valid and be national tests or 

predictive of future performance in national tests.  

 

The choice of test will need to weigh up the competing priorities of reliability, validity and practicalities of 

delivery. In some cases the EEF may have already defined the tests to use (e.g. for a themed round). More 

details on the EEF’s approach to testing and how tests are chosen can be found in the EEF’s guidance on 

choosing and delivering attainment tests
4
. EEF recommends using existing statutory tests as pre-tests 

where possible (see EEF’s paper on pre-testing
5
).  

 

Standard 4: Panel members will follow the EEF guidance on tests and will not make any alterations 

to test/ measure choice without agreement from EEF. 

Test delivery 

Tests should ideally be delivered ‘blinded’ by the independent evaluator. If a pre-test is needed, then it 

should be done wherever possible before randomisation. In the case of the post-test, where a paper test is 

being used these should be delivered in schools and scored by blind assessors. In some cases there may 

be an argument for blind testing to be managed by the developer team (usually for practical reasons). In 

this case the independent evaluator is responsible for checking that the procedures ensure tests are 

sufficiently blinded and that marking is also done blind to treatment. 

 

For consideration: 

 computer-adaptive digital tests could be used so the exact items being used are automatically 

blinded (although this should be weighed up against practicalities of IT facilities in schools); 

 if paper tests are being delivered by people that may be biased by the results (e.g. teachers who 

have participated in the project or project teams themselves) evaluators should send team 

members to invigilate the post- testing.  

 

Standard 5: A feasible test delivery and marking strategy should be agreed well in advance. Due to 

the importance of testing, any problems with the testing schedule should be reported immediately 
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to EEF. If there are problems with schools completing tests, EEF should be informed immediately 

so they can take action if necessary (for example, contacting the schools directly). 

 

Implementation and Process evaluation 

In May 2016, EEF published a literature review
6
 and evaluator guidance on implementation and process 

evaluation (IPE) by Manchester University. All evaluation teams should read the guidance and make sure 

their approach covers the relevant implementation dimensions. In addition, all project teams (consisting of 

the evaluation and delivery teams) should hold an Implementation Delivery Evaluation and Analysis (IDEA) 

workshop after the two set up meetings to help contribute towards the protocol. This will cover discussing a 

detailed theory of change and defining what ‘on- treatment’ would look like for that trial. Please see the 

guidance for more details
7
.  

Standard 6: Panel members will follow the IPE guidance and will hold an IDEA workshop within 2 

months after the second set- up meeting. Any planned changes to the IPE will be discussed with 

EEF.  

Ethics, consent and data 

The independent evaluator is responsible for seeking ethical approval for the evaluation (even if it is also 

being sought by the developers). The independent evaluator is responsible for ensuring the appropriate 

level of consent is achieved for the various parts of the project (data collection, linking to the National Pupil 

Database, sharing of data between teams and archiving data). Further guidance on this can be found on 

the EEF website
8
. The evaluators and the project team should work together to finalise the consent 

arrangement. Pupil data including names, dates of birth and unique pupil numbers (UPNs) are collected for 

each project and consent must be obtained before collection of this data. Data will need to be securely 

shared between the evaluation team and the delivery organisation over the course of the project and this 

should be detailed in a data sharing agreement which outlines how this will keep to the Data Protection Act.  

Standard 7: Ethical approval will be completed in a timely way at the start of a project. All 

memorandums of understanding and consent forms should be shared with the delivery team and 

EEF prior to being sent to schools. They must include the appropriate consent statement
9
 so that 

data can be shared with the DfE, FFT, EEF and the UK data archive for research purposes. Consent 

procedures should always be achieved before randomisation. A data sharing agreement between 

the evaluation and delivery teams should be developed at the start of the project. Data will be 

submitted to FFT within 4 months of submitting a draft report to EEF
10

. 

Analysis 

Analysis should always be conducted independently by a statistician within the independent evaluation 

team and must follow EEF’s analysis guidance
11

. A detailed statistical analysis plan (SAP) should be pre-

specified in the published protocol and a final SAP will be produced before any analysis is completed which 

will contain any deviations from the protocol. The SAP should be developed within three months of 

randomisation being completed and will be peer reviewed. Where developers are conducting their own 

analysis, if different results are found the two teams will need to discuss these differences in order that they 

can be understood and explained before the EEF report is published. The EEF will always support the 

independent analysis.  
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Standard 8: The evaluation team will produce a statistical analysis plan (SAP) which follows our 

analysis guidance before carrying out analysis for a project. EEF will request a SAP within three 

months of the randomisation taking place. Evaluation teams will carry out additional analysis if 

reasonably requested by EEF or a peer reviewer during the reporting process.  

Reporting and publication 

Authorship 

The EEF report should be written by the independent evaluation team and any additional material included 

from the intervention or developer team (e.g. process evaluation materials) should be acknowledged. The 

developer will be given the opportunity to comment on the report and any contributions will be 

acknowledged in the section on the project team.  

Timing 

EEF are committed to ensuring that reports are delivered on time so that practitioners have access to the 

results as soon as possible. Therefore EEF should be informed immediately about any potential delays in 

the reporting process. Teams should not wait until the six monthly progress reports or reporting requests to 

advise EEF of any problems with reporting. 

Evaluators should expect to receive four sets of comments on each report: technical review comments from 

the evaluation and grants team at EEF; peer review comments by 2 members of the peer review panel; 

comments from the delivery organisation; and final reviewing and editing comments from the EEF report 

team. Evaluators are expected to respond to these comments in a timely way. See here for the expected 

timings for these review processes.  

EEF will check changes made at each stage and if comments have not been responded to (and no 

explanation given and agreed), then an element of the process may need to be repeated; for example, 

responding to a second set of technical review comments.  

Quality 

There is an EEF reporting template for pilot projects and another for trials both of which are based on 

CONSORT best practice standards and can be found on the EEF website
12

. It is important to remember 

that the primary intended audience for these reports is practitioners and therefore they must be written in 

plain English suitable for a non-academic reader. 

In addition, it is crucial that the standard of reports we receive is as high as possible. This includes having 

been fully quality assured for spelling, grammar, audience suitability and that the numbers have been fully 

checked throughout the report including in all tables and the participant flow diagram. EEF guidance on 

collecting and reporting cost data should be followed
13

. Please see the report checklist here
14

. 

Standard 9: the EEF report following the appropriate EEF report template, will be delivered on time 

to a high quality and will have been fully quality assured. Panel members will keep on track with the 

timeline for the post- submission process
15

. Any unavoidable delays will be reported immediately to 

EEF. 

Subsequent publications 

The EEF report will always be the first publication of the results of the evaluation. After this the evaluators 

and project team are free to pursue publications in peer reviewed journals. It is up to the two teams to 
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agree a publication protocol. EEF must have the opportunity to see and comment on any planned 

publications subsequent to its evaluation report. 

Any press releases by the EEF will be sent to evaluators prior to publication, and any additional 

communications conducted by the Evaluation Team (e.g. blogs, press releases) should be co-ordinated 

with the EEF communications team. 

Relationships and communication with EEF and delivery organisations 

It is vital for EEF projects that the evaluation team, delivery team and EEF can work together in a respectful 

and supportive way to achieve the best results. Evaluation teams should keep delivery organisations and 

EEF updated on any important changes about the timeline for their work or tasks being completed. This is 

particularly important during recruitment where all teams need to work together closely. Evaluators should 

ensure that the EEF is fully informed of any risks to the evaluation or deviations from the agreed protocol. 

Evaluators should be professional and timely in their communications with other teams and should expect 

the same in return.  

Standard 10: Evaluation teams will work in a collegiate and professional fashion with delivery 

teams and EEF, and expect the same in return. They will work closely with other teams on 

recruitment and will inform both teams if there are any delays or changes from the protocol. 

 

 

 

  



EEF Evaluation Standards Agreement 

The EEF requests that all panel members will ask a high- level signatory to commit to following the ten 

standards outlined below. This will be reviewed every year by EEF.  

Standard 1: EEF requests that panel organisations submit at least two expressions of interest for projects 

every year to stay engaged with the work of the EEF, unless otherwise discussed with the evaluation team. 

Standard 2: All research designs and subsequent evaluation protocols will follow EEF guidance. Protocols 

will be submitted in draft form within two months of the second set- up meeting (and finalised within four 

months) to ensure there are no delays in starting a project. Protocols will be updated in a timely way as a 

result of any design changes during the life time of the project. All trials will be registered by the evaluation 

panel member alongside finalisation of the protocol.  

Standard 3: Randomisation procedures will be outlined in the evaluation protocol and will follow the EEF 

analysis guidance. There will be no changes to randomisation procedures without agreement from EEF. 

Standard 4: Panel members will follow the EEF guidance on tests and will not make any alterations to test/ 

measure choice without agreement from EEF. 

 

Standard 5: A feasible test and marking strategy should be agreed well in advance. Due to the importance 

of testing, any problems with the testing schedule should be reported immediately to EEF. If there are 

problems with schools completing tests, EEF should be informed immediately so they can take action if 

necessary (for example, contacting the schools directly). 

Standard 6: Panel members will follow the IPE guidance and will hold an IDEA workshop within 2 months 

after the second set- up meeting. Any planned changes to the IPE will be discussed with EEF.  

Standard 7: Ethical approval will be completed in a timely way at the start of a project. All Memorandums of 

understanding and consent forms should be shared with the delivery team and EEF prior to being sent to 

schools. They must include the appropriate consent statement so that data can be shared with the DfE, 

FFT, EEF and the UK data archive for research purposes. Consent procedures and collecting pupil data 

should always be achieved before randomisation. A data sharing agreement between the evaluation and 

delivery teams should be developed at the start of the project. Data will be submitted to FFT within 4 

months of submitting a draft report to EEF. 

Standard 8: The evaluation team will produce a statistical analysis plan (SAP) which follows our analysis 

guidance before carrying out analysis for a project. EEF will request a SAP within three months of the 

randomisation taking place. Evaluation teams will carry out additional analysis if reasonably requested by 

EEF or a peer reviewer during the reporting process.  

Standard 9: the EEF report following the appropriate EEF report template, will be delivered on time to a 

high quality and will have been fully quality assured. Panel members will keep on track with the timeline for 

the post- submission process. Any unavoidable delays will be reported immediately to EEF. 

Standard 10: Evaluation teams will work in a collegiate fashion with delivery teams and EEF. They will work 

closely with other teams on recruitment and will inform both teams if there are any delays or changes from 

the protocol. 

 

Signed 

__________________________________Name  

__________________________________Role 

__________________________________Organisation 

 


