
Top 10 tips for recruiting and retaining schools 

1. Recruit schools to the evaluation (not just the project) 

Schools that are ‘bought-in’ to the idea of building evidence through evaluation are more likely to stay 

committed to the evaluation regardless of whether they are allocated to receive the project.  

2. Control schools are as valuable to the evaluation as treatment schools 

It is important that schools understand that schools in the control group are as valuable to the 

evaluation as schools in the treatment group. The data collected from control schools allows us to 

understand the effect of the project. Without control schools we are unable to have a robust 

evaluation. 

3. Schools need to appreciate and understand exactly what they are signing up to.  

Schools that are aware of the demands of the evaluation and are enthusiastic about the evaluation 

are less likely to drop out. It is helpful if the project and evaluation teams work closely to ensure that 

whoever is recruiting is able to explain the evaluation clearly and communicate the requirements of 

the evaluation.  

4. Collaborate on recruitment materials with evaluation teams   

Working together ensures that both the project and the evaluation teams have a clear understanding 

of what is required. This in turn ensures that schools are clearly informed of what is required of them. 

5. Hold recruitment events 

Recruitment events are a good way of introducing schools to the project and evaluation. They ensure 

that schools are fully aware of the demands of the evaluation and allow them the opportunity to direct 

questions or concerns to the relevant team. 

6. Be clear about roles and timing 

Clear communication that comes from both the project and evaluation team can avoid overloading 

schools with multiple letters and emails. Establishing roles, milestones and dates from the onset 

ensures that evaluation requirements are incorporated into the work of the project team. 

7. Use a variety of methods to approach schools 

Projects will need to be flexible and use a range of approaches to successfully recruit schools. Most 

projects have found it helpful to use local contacts (e.g. Local Authority staff, school practitioners) to 

provide an introduction and share information with schools early on in the recruitment process. 

8. Make it easy for schools to contact the right person 

Schools may find it difficult to know who to contact and may end up emailing or phoning the wrong 

team. It is worth providing schools with a key contact from each team and explaining their remit.  

9. Get schools to sign a Memorandum of Understanding 

Our projects have found that getting schools to sign a light-touch contract can reduce attrition. A 

Memorandum of Understanding (MoU) is a simple document that explains the terms of the evaluation 

and outlines the schools roles and responsibilities.  

10. Support schools with testing 

Schools can find online testing difficult. Our regular test providers have helpline numbers for schools 

to call and we suggest you make this clearly available to schools. Some test providers may also be 

able to give presentations explaining test set up procedures, making testing easier to manage. 

 


