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The Education Endowment Foundation (EEF) was founded in 2011 by lead charity The 

Sutton Trust in partnership with Impetus Trust, with a £125m grant from the Department for 

Education, with the purpose of helping raise attainment for 3-18 year-olds in England and 

reducing educational disadvantage. 

 

We are a small charity with 25 employees at the time of publication. We take data protection 

very seriously and aim to be fully compliant with the new General Data Protection Regulation 

(GDPR) coming into effect in May 2018. Our ancillary data processing activities and related 

safeguards are detailed in the privacy notices published on our website. 

 

Our core activities are related to: gathering robust evidence of what works in improving 

teaching and learning; supporting teachers and senior school leaders with free, independent 

and evidence-based resources; and continuously improving methodological approaches to 

evaluating the impact of educational interventions. Our evaluation-related data processing 

activities and safeguards are detailed in our privacy notice for EEF evaluations. 

 

Our GDPR and Data Protection Working Group, with advice from external consultants and the 

Information Commissioner’s Office (ICO), has assessed the necessity of appointing a Data 

Protection Officer (DPO). The group has concluded that, for the time being, such a role is not 

necessary for the EEF. This decision will be reviewed bi-annually, to take account of any change 

in core activities. The reasons for this decision are detailed below, under each of the three 

situations in which the designation of a DPO is mandatory under GDPR (Article 37): 

 

1. the processing is carried out by a public authority or body, except for courts acting in their 

judicial capacity; 

 
The EEF is not a public authority or public body, therefore does not meet this condition. 

 
2. the core activities of the controller or the processor consist of processing operations 

which, by virtue of their nature, their scope and/or their purposes, require regular and 

systematic monitoring of data subjects on a large scale; 

https://gdpr-info.eu/
https://educationendowmentfoundation.org.uk/about/privacy-notices
https://educationendowmentfoundation.org.uk/public/files/Grantee_guide_and_EEF_policies/Evaluation/Data_protection/Privacy_notice_-_EEF_evaluations.pdf
https://gdpr-info.eu/art-37-gdpr/
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Our core activities (gathering evidence of what works in improving teaching and learning, 

providing free resources to school leaders, improving methodological approaches) do not involve 

monitoring individual data subjects. We do not track, monitor or profile data subjects in order to 

make decisions about the services or treatments they are offered – educational or otherwise. The 

data processed in relation to our core activities are collected and analysed at aggregated levels 

by external evaluators. The external evaluators are data controllers throughout the evaluation 

process, up to the point of submitting the data to the archive held by FFT Education (EEF’s data 

processor). The EEF, although a data controller for the archive, does not itself hold evaluation 

data. The reports we publish present aggregated anonymous analyses and recommendations 

that are adopted by school leaders with different cohorts from those participating in our 

evaluations, as part of their evidence-based decision making. 

 

We therefore conclude that this condition does not apply to the EEF. 

 
3. the core activities of the controller or the processor consist of processing on a large 

scale of special categories of data pursuant to Article 9 or personal data relating to 

criminal convictions and offences referred to in Article 10. 

 

The EEF does not process any data relating to criminal convictions or offences, for its core 

activities related to evaluation. 

 
Article 9 (Paragraph 1) of the GDPR defines processing special categories of data as: 

‘processing of personal data revealing racial or ethnic origin, political opinions, religious or 

philosophical beliefs, or trade union membership, and the processing of genetic data, 

biometric data for the purpose of uniquely identifying a natural person, data concerning 

health or data concerning a natural person’s sex life or sexual orientation’. 

 

The EEF does not process any categories of data from this list for its core activities 

(gathering evidence of what works in improving teaching and learning, providing free 

resources to school leaders and improving methodological approaches). A small proportion 

of the external evaluations that we fund collect data on ‘English as an Additional Language’ 

(EAL) status and ‘Special Educational Needs and Disabilities’ (SEND) status. These data are 

not directly related to racial or ethnic origin, or to health, respectively, therefore their 

relevance is only indirect, and the processing of these data is not on a large scale Like all the 

data we process to support our core activities, these data are processed at aggregated levels 

only, and they are not used to monitor, track or profile data subjects, nor to influence any of 

the services offered to them – educational or otherwise. 

 
We therefore conclude that this condition does not apply to the EEF. 

https://fft.org.uk/about-fft/
https://gdpr-info.eu/art-9-gdpr/
https://gdpr-info.eu/art-10-gdpr/
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Accountability 

 
Although we have concluded that, at this time, a DPO is not necessary for the EEF, we 

continue to take data protection very seriously. All our data processing activities are 

conducted according to the principles listed in Article 5 (1) of the GDPR, as summarised 

below. Although we respect these principles in all areas of data processing, we 

summarise our compliance with emphasis on our core evaluation-related activities, as this 

is the area that has required a systematic DPO necessity assessment. 

 

a. lawfulness, fairness and transparency 

 
The EEF processes personal data from evaluations (through the FFT-held archive) on the 

basis of legitimate interests, according to the GDPR, Article 6, Paragraph 1(f), taking 

responsibility for protecting the fundamental rights and freedoms of the data subjects, and 

ensuring their interests are protected at all times. We have conducted purpose, necessity 

and balancing tests and have concluded that the data processing is necessary for the 

purpose of fulfilling our legitimate interests, which could not be pursued through  other 

means. These legitimate interests include gathering evidence about what educational 

interventions work best, under what conditions, for what participants, with a view to 

increasing attainment and reducing educational disadvantage, as well as measuring the 

long-term impact of our projects, continuously improving our methodological approaches and 

publishing independent findings free of charge for the benefit of schools, the research 

community and wider society. These legitimate interests have been carefully balanced with 

the interests of the data subjects (typically, pupils) and we only process data in line with the 

purposes communicated to the schools and participants (or their parents/ guardians), giving 

them the option to withdraw from data processing at any time with no consequence. 

 

Occasionally, the EEF, via the FFT-held archive, also processes special categories of 

personal data from evaluations according to the GDPR, Article 9, Paragraph 2(j), which 

specifies that processing is necessary for ‘archiving purposes in the public interest, scientific 

or historical research purposes or statistical purposes’. This processing is carried out with 

appropriate safeguards for protecting the rights and freedoms of the data subjects, according 

to the GDPR, Article 89. 

 

The data are analysed by the evaluators according to protocols and statistical analysis plans 

agreed and published in advance, the results being presented in reports that are publicly 

available on the EEF website. In keeping with our mission and commitment to openness and 

transparency, all EEF evaluation reports are published, regardless of the results. All our 

evaluation reports are published under Crown Copyright and information contained in them 

https://gdpr-info.eu/art-5-gdpr/
https://gdpr-info.eu/art-6-gdpr/
https://gdpr-info.eu/art-9-gdpr/
https://gdpr-info.eu/art-89-gdpr/
https://educationendowmentfoundation.org.uk/projects-and-evaluation/reports/
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can be reused free of charge in any format or medium under the terms of the Open 

Government Licence. 

 

b. purpose limitation 
 

The purposes for which the data are collected are specified by the external evaluators in all 

relevant project documents, including information sheets for schools and parents/ guardians and 

memorandums of understanding. Our privacy notice for EEF evaluations also clearly specifies the 

purposes of processing. All data processing carried out by the EEF, or on behalf of the EEF, in 

relation to its core activities is compatible with these clearly stated purposes. 

 

c. data minimisation 

 
We only process the minimum amount of data necessary for carrying out our core activities 

of gathering robust evidence of what works in improving teaching and learning, providing 

free, evidence-based resources to teachers and school leaders, and continuously improving 

our methodological approaches to evaluating educational impact. 

d. accuracy 

 
Our external evaluators are responsible for ensuring that evaluation data are accurate and 

rectified without delay before being submitted to our archive (held by FFT Education). FFT 

Education also have procedures in place to check that the datasets submitted to the archive 

comply with the required data specification and data protection safeguards. Additional due 

diligence and quality assurance are carried out by our designated archive evaluator, who 

uses anonymised extracts of the data submitted to the archive to verify and replicate the 

analyses conducted by external evaluators. 

e. storage limitation 
 

Evaluation data are retained in the archive indefinitely, with the exception of identifiers1, which 

are retained until the end of the academic year in which the pupil reaches age 20. The purpose of 

retaining data for these periods of time is to enable us to track the impact of our projects on 

attainment   at   subsequent   educational   stages,   with   a   view   to   better  understanding the 

effectiveness of different teaching and learning approaches on increasing attainment and 

reducing educational disadvantage. Anonymised data extracts provided for secondary analysis to 

our archive evaluator are deleted within 3 years from the date outputs are produced. 

f. integrity and confidentiality 
 
 
 

 

1 The anonymous pupil matching reference will be retained 

http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/
http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/
https://educationendowmentfoundation.org.uk/public/files/Grantee_guide_and_EEF_policies/Evaluation/Data_protection/Privacy_notice_-_EEF_evaluations.pdf


 

FFT Education have strict procedures for protecting the integrity and confidentiality of the data 

processed on behalf of the EEF. External evaluators submit data to FFT via a secure encrypted 

portal to be stored in a UK environment compliant with the Government’s 14 Cloud Security 

Principles. Full password protection, anti-virus and back-up functionality protect the data archive 

against unauthorised or unlawful processing and against accidental loss or damage. 

 

As stipulated in Article 5 (2) of the GDPR, we have policies and procedures in place to 

demonstrate compliance with these principles. In addition to our privacy notices referred to 

above, we have an internal data protection policy, a data breach assessment and reporting 

policy and a GDPR and Data Protection Working Group that meets regularly to assess risk 

and agree any necessary additional safeguards. We are monitoring the data protection 

compliance of FFT Education – data processor for the EEF data archive – and have 

stipulated their roles and responsibilities as data processor in a bilateral agreement that is 

reviewed regularly. We also have agreements in place with the external evaluators, which 

state that all data processing activities must take place in accordance with the current Data 

Protection Act and, from May 2018, the GDPR. We are also asking external evaluators that 

they clearly specify and justify their legal bases for processing personal and any special  

data, data processing roles, parties with access to data and retention periods, in all relevant 

project documents. These documents include, as applicable, expressions of interest, 

evaluation proposals, information sheets for schools and parents/ guardians, memorandums 

of understanding, data sharing agreements, evaluation protocols and evaluation reports. 

 

If you have any questions or comments about this document, please contact: 

The GDPR and Data Protection Working Group, consisting of: 

Chair: Anne-Laure Bedouet, Head of Finance, Anne-Laure.Bedouet@eefoundation.org.uk 

Marketing, fundraising and communications: Stephen Tall, 
Stephen.Tall@eefoundation.org.uk 

Evaluation and FFT archive: Florentina Taylor, Florentina.Taylor@eefoundation.org.uk 
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