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Background 
 
To date, the EEF has funded 186 projects focused on improving the attainment of children in 
maintained primary and secondary schools, as well as nurseries and further education colleges.  134 
of the projects we have funded are being independently evaluated using a randomised controlled 
trial methodology; the rest use quasi-experimental designs or are developmental pilots. 140 projects 
have reported so far and the EEF has made re-grants for further trials to 17 programme deliverers to 
progress these programmes either from pilot projects to efficacy trials, or from efficacy trials to 
effectiveness trials We expect to publish a further 14 independent evaluation reports this year. 
 
This body of work represents a rich resource.  The EEF has already used the findings of our work to 
inform updates to our well-used Teaching and Learning Toolkit; to make further investments in EEF 
‘Promising Projects’ (those programmes which have shown promise when first trialled); and to 
produce accessible guidance for schools, for example Better Deployment of Teaching Assistants. 
 
We are now looking to commission an external review of our reported projects in order to identify 
over-arching themes, patterns and other lessons beyond the headline impact on pupil 
outcomes.  The intention is to look ‘beneath the surface’ of single projects to identify cross cutting 
issues which will be useful in our future grant-making work and can inform our approach to scale-up.  
 
This review will build on two complementary ‘lessons learned’ reviews that were undertaken in 2016 
and these will be available to inform the approach. We also have a team at Durham University 
undertaking systematic coding of our published reports and the team working on this project should 
aim to use the same core coding system, adapting this as required to allow the below research 
questions to be answered. So that EEF can use the coding in the future we would also ask that the 
review should be undertaken in the EEF database in EPPI reviewer.  
 
The tender includes research questions that require looking both at the quantitative impact results 
and also the implementation and process evaluations. It may be that teams feel that they have 
expertise to answer specific questions and we would be open to splitting the work across teams 
both within and between organisations to ensure that we have appropriate expertise.  
 
The review 
 
There are a number of different ways to organise the review and to cut the work of the EEF to date; 
we are open to different approaches for analysing patterns around who and what has been 
successful and how.  We initially propose the below research questions. However, the exact ones 
will be determined in discussion with the team(s) who successfully win the tender. We would also 
need to discuss how the coding required to answer these questions will be operationalised and the 
codes that will be used. 
 
Research Questions 
 
Across all of the below questions we would also like to understand the quality of information 
available to answer these questions from our published reports and also suggestions for how we 
could improve the available information in the future.  
 



Programme characteristics and attainment: 

 What are the key characteristics of EEF programmes that have been successful in raising the 
attainment of all pupils? 
Key characteristics: 
- Who was in charge of delivering the intervention? 
- When was the intervention delivered? 
- Where is the intervention taking place? 
- Intervention format (at pupil and teacher level) 
- Educational setting (nursery/primary/secondary) 
- Intervention duration, frequency, length 
- Features of CPD (number of days of training and training format – direct training of all 

teachers, cascade training, inclusion of support visits, within school training, external 
training) 

- Type of delivery organisation (charities, schools, universities) 

 Do these differ for programmes successful in raising the attainment of pupils from 
disadvantaged backgrounds?  

 What are the key characteristics of programmes that have not resulted in positive impacts? 

 Which curriculum outcomes appear to be easier to improve?  

 Do successful key characteristics differ by curriculum outcomes? 

 Is there a relation between the strength of prior evidence and outcomes?  
 
Programme attrition: 

 How do the key characteristics of programmes (as defined above) impact on programme 
attrition? 

 To what extent do evaluation features (exact features to be decided) affect programme 
attrition? 

 How does attrition vary by educational setting (nursery/primary/secondary)? 

 Is there a relation between how established a programme is and attrition? 
 
Research questions associated only with the nine effectiveness trials that tested programmes 
previously tested through efficacy trials (although the above questions is are also applicable to this 
sub-set of projects): 
 

 Do we see any differences in effects for these projects compared to other EEF projects?  
 
The below questions would not be answered quantitatively, but we would commission a separate 
piece of work to look at these qualitatively:   

 Are there any models for scaling programmes (e.g., train-the-trainer) that seem particularly 
successful or unsuccessful? 

 What types of structures need to be in place to help organisations deliver programmes to 
large numbers of school (e.g., partnerships with other organisations)?  

 What programme features support high-quality implementation at scale? 
 
It may be that research methodologies should differ in respect to these nine projects and that more 
detailed work is carried out with this sub-set, for example interviews with the project teams that 
delivered these programmes.  
 
The review’s conclusions should reflect the fact that EEF reports are a subset of a wider literature on 
education interventions to contextualise findings. It should be clear where conclusions are intended 
to support EEF grant-making and scale-up, and where the EEF project evidence is thought to support 



more generalisable conclusions.  We recognise that the project is challenging and would be happy to 
discuss with project teams how best to go about this. 
 
As an output, we are looking for: 
 

 An internal-facing report or presentation which presents clearly and accessibly the findings 
of the review 

 Access to the database or similar that the reviewer has used to analyse and categorise the 
reported projects  

 
We may then work with the reviewer to develop an external facing summary of the key findings 
emerging from the work.  This potential piece of extension work will be separately negotiated with 
the review team. 
 
How to apply 
 
We welcome proposal from individuals, universities and other research organisations.   Your bid 
should outline in no more than 2,500 words: 
 

 Your proposed approach to conducting the review – how do you propose to analyse the 
projects and against what criteria? 
 

 How will you balance depth and breadth,, so that you adequately cover the ground in terms 
of the reported projects and lessons learnt 
 

 Your credentials for undertaking the review in terms of an understanding of the school 
system, the EEF’s remit, the challenges around introducing new programmes and 
approaches in the classroom, as well as a knowledge of the evidence base of what works in 
raising attainment, particularly for disadvantaged children. 

 
The deadline for submitting the initial proposal is 4th December 2018.  The EEF team will contact a 
shortlist of organisations with the most promising proposals, with a view to selecting a reviewer by 
the 17th December 2018. We would like the project to report by the end of March 2018. 
 
Please send completed bids and direct any questions to: emily.yeomans@eefoundation.org.uk  

mailto:emily.yeomans@eefoundation.org.uk

