
PROGRAMME
Using Evidence to Support School Improvement
National Leaders of Education Professional Development Workshop

9.30am – 10.00am  Refreshments, registration and selection of workshops

10.00am – 10.30am  Welcome, check in, objectives and processes for the day

10.30am – 11.15am  Evidence and Implementation Matters - how EEF tools and
    resources can support the work of system leaders (Alex Quigley)

11.15am – 11.35am  Refreshments and networking

11.35am – 12.20pm  Putting Evidence to Work – bringing evidence to life, making it 
    accessible, and translating it at local, regional and system level. 
    (Amanda Bennett, NLE and Lesley Powell, NLE)

12.30pm – 1.15pm  Lunch and networking

1.15pm – 2.00pm  Workshop 1: Digging Deeper into the Evidence - an exploration 
    of the evidence and resources on the following topics:
	 	 	 	 •		Metacognition	and	Self-Regulation
	 	 	 	 •		Working	with	Parents	to	Support	Children’s	Learning	
	 	 	 	 •		Doing	More	with	Less:	Using	Evidence	to	Tackle	Workload.	

2.05pm – 2.50pm  Workshop 2: Digging Deeper into the Evidence - an exploration of  
    the evidence and resources on the following topics:
	 	 	 	 •	Metacognition	and	Self-Regulation
	 	 	 	 •	Working	with	Parents	to	Support	Children’s	Learning	
	 	 	 	 •	Doing	More	with	Less:	Using	Evidence	to	Tackle	Workload.	

2.55pm – 3.30pm  Bringing it all together - facilitated discussion, feedback, questions
    and next steps (Representatives of Research Schools Network, 
    Teaching School and EEF)

STRUCTURE OF THE DAY

The day is designed to help you understand: 
•	 The	range	of	EEF’s	resources	available	to	support	school	improvement.
•	 How the Guidance Reports are created and their value in improving teaching and learning
•	 The	importance	of		‘Putting	Evidence	To	Work:	A	School’s	Guide	to	Implementation’	and	how	the	

accompanying tools can be used by NLEs
•	 The	opportunities	to	link	with	Research	Schools	to	provide	ongoing	support	and	training



Diane Heritage
Diane	has	experience	of	educational	leadership	at	local,	regional	and	national	level.	She	specialises	in	leadership	
learning,	collaboration	and	school	improvement.	Formerly	Lead	Associate	for	NCSL,	Diane	works	with	teaching	
schools,	system	leaders	and	MATs	to	enable	a	self-improving	system.	Diane	is	currently	a	developer	with	the	
Research	Schools	Network	bringing	the	use	of	evidence-based	practice	closer	to	schools.		She	is	Chair	of	the	New	
Collaborative	Learning	Trust	a	family	of	16-19	colleges	located	in	areas	of	historical	and	persistent	underachievement	
across Yorkshire and the Humber.  

Professor Jonathan Sharples
Professor	Sharples	is	a	Professorial	Research	Fellow	at	the	Education	Endowment	Foundation,	on	secondment	from	
University	College	London.	Jonathan	works	with	schools	and	policy	makers	across	the	sector	to	promote	evidence-
informed	practice,	and	spread	knowledge	of	‘what	works’	in	teaching	and	learning.	He	is	the	lead	author	of	EEF’s	
guide	on	effective	implementation,	Putting Evidence to Work: A School’s Guide to Implementation.

Amanda Bennett, NLE
Mrs	Amanda	Bennett	has	been	the	Principal	and	Executive	Principal	of	The	Greetland	Academy	for	over	16	years.	
In	2015	The	Greetland	Academy	was	recognised	as	49th	in	the	country	in	the	Sunday	Times	School	Guide,	has	
two years of being regional Pupil Premium award winners alongside Investors in People and Arts Mark recognition. 
Recently	the	role	of	Executive	Principal	and	MAT	CEO	has	given	Mrs	Bennett	the	opportunity	to	strategically	lead	
current	initiatives	at	The	Greetland	Academy	and	its	MAT.	The	Greetland	Academy	is	a	designated	Teaching	School,	
SCITT,	Research	School	and	English	Hub.

 
Lesley Powell, CBE, NLE
Lesley	Powell	is	the	Chief	Executive	Officer	of	North	East	Learning	Trust	(NELT).	NELT	is	one	of	the	largest	and	most	
successful	trusts	in	the	North	East	comprising	three	primary	schools	and	five	secondaries	with	plans	for	continued	
growth.	Lesley	is	also	a	practising	Ofsted	inspector	and	has	twice	been	elected	as	a	member	of	the	Regional	Head	
Teacher	Board	for	the	north.	She	is	a	member	of	the	National	Secondary	Heads	Reference	Group,	the	Opportunity	
North	East	Sub-Board	and	the	National	Ofsted	Inspector	Reference	Group.	Lesley	recently	sat	as	a	member	of	the	
DFE	expert	advisory	groups	during	development	of	the	Teacher	Recruitment	and	Retention	Strategy.

James Richardson
James	leads	the	Research	Schools	Network	and	manages	the	Families	of	Schools	database.	James	joined	the	EEF	
in	September	2013	after	ten	years	working	in	schools	as	a	teacher,	Head	of	Faculty	and	Assistant	Headteacher.	
From	2009-2013	he	was	the	Senior	Researcher	for	the	MNS	Foundation	in	Philadelphia,	USA,	leading	their	five-year	
study on how research evidence can contribute to creating successful school systems. He is a school governor at All 
Saints	Academy	in	Cheltenham.	

Alex Quigley
Alex	is	Senior	Associate	at	the	Education	Endowment	Foundation,	with	a	focus	on	supporting	school	improvement	
and	research	schools.	He	co-authored	the	EEF	‘Metacognition	and	Self-Regulation	Guidance	Report’.	Formerly,	Alex	
was	Director	of	Huntington	Research	School	and	a	teacher	of	English	for	15	years.	Alex	also	writes	regular	columns	
for	TES	and	Teach	Secondary,	whilst	authoring	books	for	teachers,	including	‘Closing	the	Vocabulary	Gap.’

   

To find out more, please visit
https://researchschool.org.uk/

Our Speakers


