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The Education Endowment Foundation (EEF) is 
an independent charity dedicated to breaking 
the link between family income and educational 
achievement, ensuring that children and young 
people from all backgrounds can make the 
most of their talents.

Generating evidence… to improve teaching and learning 
Supporting teachers to use high-quality 
research and data to inform their practice 
and boost student attainment
The Teaching and Learning Toolkit, first published by the 
Sutton Trust in 2011 and now developed by the EEF with 
Durham University, provides every teacher in the country 
with ready access to high-quality research for the first time. It 
succinctly summarises international evidence into 34 topics 
– such as feedback, parental involvement, and reducing 
class sizes – in terms of their average impact on learning, 
the strength of the evidence supporting them, and their cost. 
An immediate hit with teachers, some 64 percent of school 
leaders are now using our Toolkit to inform their decisions, 
according to a recent survey by the National Audit Office. 

What is unique about the Teaching and Learning Toolkit 
and its Early Years companion is that they are ‘live’ 

resources; extended and updated on a regular basis as 
new research from around the world, as well as findings 
from EEF-funded projects, are published. 

Other resources the EEF provides free to teachers include:

• Our Families of Schools database, which aims to help 
schools share their successes, learn from their colleagues, 
and build capacity in the system. It enables schools to 
understand the size and nature of their attainment gap in 
relation to other, similar schools, and provides a wealth of 
new information so they can collaborate with the best-
performing institutions most like them;  

• Our DIY Evaluation Guide provides guidance for 
teachers on how to conduct small-scale evaluations to 
help them decide if a new approach they are testing out 
is having the impact for which they hoped;

• Our major evidence reviews, which bring together in  
one place what research to date can tell us on a range  
of key issues, in order to support professional practice.  
For instance, what we know about the most effective 
marking strategies for teachers to use; or the most 
promising types of careers education; or the impact of 
digital technology on learning. These reports highlight 
what’s worked in the past, as well as what hasn’t,  
and help identify priority areas for us to generate  
new and better evidence for the future.

Supporting leaders in schools, nurseries and colleges to 
make better decisions by providing access to independent, 
actionable and relevant evidence is essential if we are going 
to fulfil the promise of a system where more decision-
making and responsibility is given to local leaders.

“Giving disadvantaged young people the  
best start in life is a vital national endeavour 
that is important not only for social justice, 
but also for our future economic success.” 
Sir Peter Lampl – Chairman, EEF

“Evidence of what works is one of our 
greatest allies in the drive to achieve 
educational excellence across the board.” 
Sir Kevan Collins – Chief Executive, EEF

2011 2012

The EEF awards its first four grants, signalling 
its ambition robustly to test high-potential 
educational approaches and programmes in 
order to scale-up what works. 

The EEF launches its first themed funding round, focusing on improving the 
use of technology in schools (in partnership with Nominet Trust). One of the 
projects funded, Texting Parents, is found to boost pupils’ maths results by 
an additional month at a cost to schools of just £6 per pupil.

The EEF is officially launched in July. Founded by the 
Sutton Trust, as lead charity in partnership with the 
Impetus Trust (now part of Impetus-PEF), it is backed with 
a £125 million grant from the Department for Education. 

The Government announces it is allocating a further £10m to the EEF 
to tackle the problem of the 100,000 pupils leaving primary school 
at age 11 struggling to read. Within six months the EEF identifies 23 
evidence-based projects ready to begin work in 490 schools.

The first 10 independent evaluators are appointed following 
competitive tender to the panel from which the EEF commissions 
evaluations of all its funded projects. This Panel of Evaluators now 
numbers 26 international evaluation teams.

As part of its ongoing endeavour to reach as wide 
an audience of teachers as possible, the EEF team 
addresses 34 conferences up and down the country in 
its first full year, speaking to over 1,000 head-teachers.

The first version of what becomes known as the 
Teaching and Learning Toolkit is published by the  
Sutton Trust, providing every teacher in the country with 
ready access to high-quality research for the first time.

In its first full year, the EEF opens five  
funding rounds, receiving a total of 1,194 grant 
applications from a range of schools and local 
authorities, charities, and universities.

The problem the EEF was set up to address 
- the attainment gap:
• 1.9 million – the number of children and young people 

in England classified as disadvantaged because of their 
family background;

• 19 months – the gap in school readiness between the 
richest and the poorest children at age 5;

• Just 1-in-3 – the proportion of students eligible for 
free school meals achieving at least 5 good GCSEs, 
including English and maths.

The EEF approach to improving teaching and learning
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We aim to raise the attainment of 3-18 year-olds, particularly those facing disadvantage; develop their essential life skills; and 
prepare young people for the world of work and further study. 

We do this by generating evidence of what works to improve teaching and learning, funding robust trials of high-potential 
programmes and approaches which have yet to be tested. We then support schools, nurseries and colleges across the 
country to put this evidence to good use so that it has the maximum possible benefit for young people. 



Making grants to test the impact of  
high-potential projects and generate  
new evidence of ‘what works’
More than £80m has so far been invested by the EEF 
in supporting 133 projects. Collectively, these have 
involved close to one-third of all schools – 8,300 schools 
and nurseries in England – and reached over 860,000 
children and young people. Only through collaboration 
across the sector, and working with the leading experts 
and practitioners in each field, are we able to identify, test 
robustly, and scale up the successful innovations going on 
across the country.  

We have awarded grants to schools, local authorities, 
academy chains, charities and universities delivering 
projects across England. EEF-funded projects have 
reached a large number of disadvantaged students,  
with 35 per cent of those involved eligible for free  
school meals. 

Three examples of our Promising Projects 
The EEF’s grant-funding for Promising Projects – those which have demonstrated evidence of promise when first  
trialled – allows us to grow them further, particularly in areas of the country with high numbers of disadvantaged students,   
while testing that there is a sustainable and successful model which works at scale. Here are three examples of those  
re-granted so far – the full list, available on the EEF website, will grow as new, promising projects are identified.

Publishing independent, rigorous evaluations 
to build our understanding of how to 
improve teaching and learning
The EEF is funding more randomised controlled trials 
(RCTs) in education than any other organisation globally. In 
just five years, the EEF has more than doubled the amount 
of available evidence from trials in education in this country, 
and has commissioned more than 10 per cent of all known 
trials in education around the world. The EEF’s approach to 
evaluation has been instrumental in raising the bar in terms 
of the quality of education research in the UK, proving that 
large-scale, robust, quantitative trials of programmes in 
schools, nurseries and colleges are possible. 

We publish, openly and in full, the independent evaluation 
reports of all EEF-funded projects, no matter what the 
outcomes, so that teachers can have confidence in the 
findings we present. Independent analysis has found that 
the direct lifetime productivity gains for students receiving 
EEF-funded projects will amount to three times the costs 
of delivering and evaluating them (before accounting for 
any benefits from communicating to teachers the findings 
of these trials).

To date, we have published 60 reports, and re-granted 
to 14 projects as a result of the promising findings of 
those initial trials. This is core to the EEF’s approach: as 
we build the evidence of a programme’s impact, we help 
scale up its delivery.

Project Description Grantee and independent 
evaluator, re-granted trial

Evidence 
strength, 
first trial

Cost rating (£), 
first trial

Est. additional 
months’ attainment 
progress, first trial

Accelerated 
Reader

A web-based programme that 
encourages reading  
for pleasure and helps  
track progress

Grantee: NFER and 
Renaissance Learning.

Independent evaluator: RAND, 
University of Cambridge

 
£ £ £ £ £ +3 months

Mathematical 
Reasoning 

A whole class programme to 
teach the logical principles that 
form the basis of mathematical 
reasoning

Grantee: University of Oxford 
and NCETM

Independent evaluator: NIESR
£ £ £ £ £ +3 months 

Thinking, Doing, 
Talking Science

A programme that aims to 
make science lessons in 
primary schools more practical, 
creative and challenging

Grantee: The Oxford Trust

Independent evaluator: 
American Institutes for Research 

 
£ £ £ £ £ +3 months

“Five years on from its creation,  
the Education Endowment Foundation 
has proven itself to be of vital 
importance to the education sector... 
it gives [teachers] a powerful research 
arsenal that they previously lacked.”  
Editorial, TES

“Their approach to experimental design, 
with rigorous power analyses before 
work is funded, is state-of-the-art.  
The work that the EEF is doing is  
world-leading, in terms of impact  
and value for money.” 
Professor Dylan Wiliam

2013 201620152014

The EEF’s DIY Evaluation Guide, written with Durham 
University – providing guidance on how to conduct  
small-scale evaluations in schools – is published.  
It is re-launched in 2016 as an interactive online tool.

The EEF publishes the first 10 independent evaluation reports of 
its funded projects. Among those to show promising results are 
programmes focused on improving young people’s reading (Switch On), 
writing (Calderdale Excellence Partnership), and maths (Catch Up). 

A further 34 independent evaluation reports of EEF-funded projects are published. 
Among those demonstrating promising results are programmes focusing on 
developing young people’s mindsets (University of Portsmouth), ‘Maths Mastery’ 
(ARK) and supporting science teaching in primary schools (Science Oxford). 

A further 14 independent evaluation reports of EEF-funded projects are published. 
The EEF has to date committed £11 million to scale up those programmes which have 
demonstrated promising findings when first trialled; together with trials in our two 
campaigns promoting effective use of evidence. These will reach over 1,750 schools.

The EEF’s role in supporting practitioners and policy-makers 
to make better use of evidence is recognised when the 
Government designates it (together with the Sutton Trust)  
the What Works Centre of Excellence for Education. 

The EEF extends its remit to the early years, helping to 
develop a secure understanding of what supports the 
learning of 3-4 year-olds, in particular for the 350,000 
of these children eligible for free school meals.

The Families of Schools database is launched, a practical 
online tool from the EEF which supports schools to dig deep 
into their data and understand their attainment gaps, as well  
as collaborating with and learning from other, similar schools.

The EEF publishes a major evidence review on what is known 
about effective marking strategies, and announces it is ear-marking 
£2m to fund new trials which will lead to practical and useful 
knowledge for teachers in this critical area of practice. 

The EEF teams up with the Economic and Social 
Research Council to explore ways to improve the 
impact of educational research on teaching and 
learning, especially for disadvantaged students.

Working with the Department for Education and supported by the London 
Schools Excellence Fund, the EEF funds five ground-breaking trials involving over 
8,000 schools to investigate the best ways of increasing teachers’ awareness, 
understanding and use of research in order to improve pupils’ attainment.

Two major EEF campaigns to promote better use of evidence in schools are launched: 
Making Best Use of Teaching Assistants, aiming to support up to 1,000 schools in 
Yorkshire; and the North East Primary Literacy Campaign (co-funded with Northern 
Rock Foundation), designed to reach all 880 primary schools in the region.

The EEF commits £2.5 million in partnership with the 
Institute of Effective Education to fund a new Research 
Schools Network to support up to 1,000 schools make 
better use of evidence to inform their teaching and learning.  

Partnering with the Cabinet Office, the EEF co-funds 
trials to test the impact of social action (such as 
volunteering in the community) on young people’s 
engagement and attainment at school.

The EEF partners with the Wellcome Trust to invest up to £6m in six different projects 
grounded in cutting-edge neuroscience research; and also with the Department for 
Education to test the impact of programmes designed to develop in young people the 
essential life-skills (such as resilience, self-control and ‘grit’) associated with success.

The EEF launches its Early Years Toolkit, providing free, online guidance for early years 
professionals on how to use their resources to improve the learning of disadvantaged children. 
Meanwhile, an independent survey for the National Audit Office shows that 64 per cent of  
senior leaders are now using the Teaching and Learning Toolkit to inform their decision-making.

The EEF extends its remit to include post-16 education to 
address the problem revealed by latest official figures that 
just over half of students eligible for free school meals had not 
achieved the expected level in English and maths by age 19.  



Using evidence… to improve teaching and learning
Scaling up promising approaches and 
programmes to achieve positive, lasting  
impact across the country
Generating evidence of what works is valuable, but not 
sufficient. We also need to make sure teachers and other 
practitioners are able to act on it, and that it benefits 
particularly the most disadvantaged children and young 
people. A key part of the EEF’s strategy for the next 
five years is to devote more of its time and resources 
to addressing this challenge, identifying the most cost-
effective ways to scale evidence for impact. 

This includes: 

• Expanding EEF-funded projects which have 
demonstrated promising findings when first trialled in 
order to increase their reach across England. The EEF 
has already committed approaching £11 million to 
scaling up these Promising Projects, together with 
trials in our two campaigns promoting effective use of 
evidence (see below). Collectively, these will involve over 
1,750 schools;

• Engaging in two major campaigns to promote the 
effective use of evidence, focusing on: (1) primary-age 
literacy in the North East in a major £10 million initiative 
co-funded with Northern Rock Foundation; and (2) better 
use by schools of teaching assistants in up to 1,000 
schools in Yorkshire (see box, right); 

• Launching our new Research Schools Network, in 
partnership with the Institute of Effective Education at the 
University of York, funding 10 schools which will become 
a focal-point for evidence-based practice in their region;  

• Promoting excellence funds financially incentivising 
schools to adopt Promising Projects to create an 
enduring legacy of evidence-based practice – such as 
the EEF’s £600,000 partnership with Suffolk County 
Council on its ’Raising the Bar’ programme; and

• Continually informing policy and practice, in particular 
through the publication of EEF guidance reports on high-
priority issues sent out to all schools, providing teachers 
with practical and evidence-based recommendations for 
everyday use.

Making Best Use of Teaching Assistants
The EEF is actively working to support schools unlock the 
potential of their teaching assistants (TAs). 380,000 TAs 
are employed across the country, at an annual public cost 
of some £5 billion, but previous research had shown that 
in many schools they are not being deployed in ways that 
improve student outcomes. Indeed, for students from poorer 
backgrounds the impact of TAs was too often negative.

Since 2011, the EEF has funded trials of seven different 
programmes which trained and supported TAs to deliver 
structured, small-group interventions; all seven reported 
significant learning gains of between two and six months’ 
additional progress. 

With evidence as strong as this, we know we have an 
imperative to support schools to implement the findings  
in their own contexts, helping them work with their TAs to 
improve teaching and learning. 

We are, therefore, funding a £5 million campaign in a 
carefully tiered approach combining: (1) direct funding to 
promote the uptake of EEF-funded promising projects 
in schools, (2) recruiting local partners to support up to 
1,000 primary schools engage with the research, and (3) 
accessible, practical guidance with seven evidence-based 
recommendations providing clear and actionable evidence 
to help schools make the most of their TAs – 68 per cent 
of senior leaders have read this report or are aware of it, 
according to an independent survey.

This work is focused on primary schools in West and 
South Yorkshire, a region where the attainment gap 
between rich and poor pupils is large and there are a 
significant number of schools with a high proportion of 
disadvantaged pupils.

What’s next...
The EEF’s mission is still as urgent as it was when we 
started in 2011. The attainment gap in this country remains 
stark and there is no single, ‘silver bullet’ solution. 

But we do know that high-quality teaching and learning is 
crucial in improving educational outcomes, and that this is 
especially true for those from disadvantaged backgrounds. 
The EEF, working with colleagues across education and 
beyond, will continue to generate useful and actionable 
evidence for teachers and other practitioners to put to 
good use.

There is a great prize on offer: a consistent, well-led and 
empowered teaching profession providing better outcomes 
for our children and young people.

“The EEF is helping support and 
engage thousands of teachers to 
be better informed than any before 
about learning and that has to be 
good for our profession.”  
Alex Quigley, Huntington Secondary School, York

“The EEF has ensured that teachers 
in this country have much greater 
access to high-quality research  
than ever before.” 
Nick Gibb MP, Minister of State for School Standards

“Around one-quarter of English schools 
are involved in randomised control 
trials funded by the charity. Schools 
increasingly turn to the research for 
guidance: two-thirds now consult 
the EEF’s advice, up from one-third 
in 2012, according to a report by the 
National Audit Office.”  
The Economist

“Through our partnership with the EEF, 
we are delighted to combine theory and 
practice, as well as robust evaluation, 
to find the best-in-class programmes 
to dramatically increase the number 
of young people who have a smoother 
transition into the job market.” 
Hang Ho, J.P. Morgan

Get involved
Sign up for our EEF News Alerts via email... Apply for 
funding... Volunteer to take part in trials... Work with us  
in partnership... Find out how on the EEF website.

Keep in touch
www.educationendowmentfoundation.org.uk 

On Twitter @EducEndowFoundn

By liking Facebook.com/EducEndowFoundn

By subscribing to bit.ly/EEF-YouTube
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The EEF was established in 2011 by The Sutton Trust as 
lead charity in partnership with Impetus Trust (now part of 
Impetus–The Private Equity Foundation)

 

With a £125m founding grant from the  
Department for Education 
 

The EEF and Sutton Trust are, together, the government-
designated What Works Centre for Education. 


