
 
 
 
 
 

KEEP Teaching 
 

(KEEP – Keep Every Early-career Physics teacher) 

Overview 

KEEP Teaching is a national trial run by the IOP which looks at ways to reduce workload for early-career physics 
teachers and help them focus on becoming skilled classroom practitioners. The trial examines how this early 
workload reduction impacts teacher retention. 300 schools will participate over the three-year programme. Each 
school will typically participate for one year.  

The 2019 trial is already underway and the next trial starts in September 2020. We’re currently looking for non-
selective state secondary schools in England which might be recruiting a full-time physics NQT to start in 
September 2020.  

Schools and trainee physics teachers can register their interest in the trial at iop.org/keeptrial. Our website has 
more details and answers to FAQs: iop.org/keep-teaching or please email us: keepteaching@iop.org 

KEEP Teaching is funded by the Education Endowment Foundation and Wellcome Trust, and will be 
independently evaluated by UCL Institute of Education (IOE). 

The Trial and Intervention 

The trial is a randomised controlled trial (RCT). It’s important that we don’t share too many details about the 
intervention itself at this stage, to ensure the control group continues ‘business as usual’ and is not influenced by 
ideas implemented in the intervention groups.  

Broadly, the intervention is designed to: 

 reduce workload during a trainee physics teacher’s NQT year 

 increase their job satisfaction 

 have no negative impact on the NQT, other teachers or the students 

None of the potential interventions will reduce the number of hours the NQT is available for teaching or increase 
their workload.  

Who can take part? 

We’re currently looking for: 

 Non-selective state secondary schools in England which might be recruiting a full-time physics NQT to 
start in September 2020 

 Trainee teachers (physics specialists) looking to start NQT roles in eligible schools in September 2020 

Schools must teach students aged 11-16 or 11-18 (sixth form colleges are not eligible). 

A physics specialist is defined as someone with a physics degree, a joint honours degree which includes physics 

or a related degree (eg geophysics or astrophysics); an engineering degree; a physics (or physics and maths) 

PGCE or an equivalent QTS teaching certificate labelled as specialising in physics or physics and maths. 

http://www.iop.org/keeptrial
http://www.iop.org/keep-teaching
mailto:keepteaching@iop.org


 
 
 
 
 

 

Commitment Required 

If a school participating in the trial is allocated to the control group, the time commitment will be limited to 
completing a couple of questionnaires and possibly taking part in a brief interview with a researcher from UCL. If 
a school is allocated an intervention, the time commitment will depend on the specific intervention selected but is 
likely to require the school and NQT between them to commit a total of 3-14 hours over the year in the course of 
their regular duties. This will include some time from a member of the senior leadership team and/or the head of 
science. (Experience from Year 1 shows that the time commitment is generally much closer to 3 hours than 14) 

Schools and trainee teachers involved in the trial will be asked to sign a memorandum of understanding to 
demonstrate their commitment to the trial.  

The Evaluation  

The evaluation will track NQTs to see if they remain employed by the school in which they spend their NQT year 
or, if not, whether they remain in the teaching profession. This will primarily be through a short SMS survey with 
the teachers in September 2021, 2022 and 2023. Other elements of the evaluation will involve analysis of NQT 
workload and surveys with the head of science and the NQT. These will take place between September 2020 
and July 2021.  

£250 Participation Incentive 

We can’t undertake this research without the support of NQTs and schools. To thank you for your time, we’re 
offering a £250 incentive to participating schools for their science department. The incentive will be paid to the 
school at the end of the academic year in which participation takes place, following the completion of all 
evaluation requirements as defined by IOE. 

Next Steps 

Whether you’re a head teacher, head of science, physics teacher or trainee teacher, the first step is to register 
your interest: iop.org/keeptrial. If you’re a teacher, talk to your head of science and encourage them to register 
too. 

You’ll find lots more details, including answers to many FAQs, on our website: iop.org/keep-teaching and you 
can always get in touch: keepteaching@iop.org. If you would like to speak with a member of the evaluation 
team about the evaluation, please email David Wilkinson d.wilkinson@ucl.ac.uk 

We think there’s a way to retain more physics specialists in the teaching profession – KEEP Teaching is your 
chance to help us find out if we’re right.   
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