
Communicating Effectively with Families:
Guide for Schools

Communicating with families during Covid-19

Schools are doing tremendous work in extraordinary 
circumstances to support their pupils during the Covid-19 crisis. 

One key challenge for you (and every other school!) is how to 
communicate most effectively with all families about home learning, 
ongoing school developments and how children are coping.

Families have hugely different personal circumstances. For 
example, while some parents/carers will have time and the ability 
to access lots of online resources, others may have less access 
to technology (maybe one device per family) and limited time to 
process messages.

Evidence-based messages for schools to  
share with families 

To help schools at this time, the Education Endowment 
Foundation (EEF) has produced a small number of targeted 
resources for schools to share with parents/carers to support 
home learning. These are all based on the evidence-based 
recommendations of our Guidance Reports. These include useful 
resources for schools to share with families who are looking to 
support their children’s learning, from establishing home learning 
routines, to shared reading help, to handy tips for supporting 
maths in the home for younger children. They can work alongside 
the excellent resources already offered by schools, along with 
those offered by national organisations, such as BBC Bitesize, 
Hungry Little Minds and Oak Academy. The EEF has designed 
these resources to support and supplement the brilliant work you 
are doing already. Where relevant and helpful, please share them 
with parents/carers, selecting and adapting what is appropriate 
for the needs of the families you know so well. You can access all 
the resources here.

Below, we have also distilled the key messages of these 
resources into draft emails and text messages for schools to 
share with families to provide simple tips on a variety of topics 
related to home learning.

Tips for communicating with families:

• Develop a clear plan for your communications with 
families.

• Audit your current communications (especially with 
less-involved families) to assess what is working well and 
what is not.

• Try to personalise messages as much as possible.

• Frame your messages positively, such as celebrating 
home learning successes so far.

• Reinforce simple, encouraging messages around home 
learning, routines and study tips.

• Consider how emails, phone calls and text messages 
may be combined effectively.

• Avoid, where possible, complex communication about 
curriculum content

• It may be beneficial to involve the family members, not 
just the primary contact, if possible.

You may want to consider using the following templates to continue your communications home:
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https://eef.li/guidance/
https://www.bbc.co.uk/bitesize
https://hungrylittleminds.campaign.gov.uk
https://www.thenational.academy
https://eef.li/school-closures/


Supporting shared reading

Text Messages

Have fun with reading. Let your child choose what they read 
and enjoy it together. Short or long, it’s time well spent.

Don’t worry about what your kids are reading: recipes, cereal 
packets… It’s all useful! Keep books and other reading 
materials close by.

Reading to kids of all ages is helpful. Ask lots of questions: 
who, what, where, when and why and ask them to 
summarise when you’ve finished.

When you see your child reading, praise them! “I love to see 
you reading.”

Email: 

Subject: Tips on helping your child read

Dear XX,

We know reading regularly with [child’s name] can make a 
massive difference to their progress. But it isn’t always easy 
to fit it in day-to-day. Here are some easy ways you can 
make reading a part of every day:

1. Don’t worry about how long you read for. Every minute 
spent reading makes a bigger difference than you realise!

2. Don’t worry about what your kids are reading: recipes, 
cereal packets, Argos catalogues… It’s all useful! Keep 
books and other reading materials close by.

3. Reading to kids of all ages is helpful. If your little one 
isn’t reading by themselves yet, read with them.

4. Ask lots of questions: Who, what, where, when and why 
and ask them to summarise when you’ve finished.

Find out more here or check out these other resources from 
the EEF.
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https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Resources_for_schools/Read_with_TRUST_infographic.pdf
http://eef.li/school-closures


Talking with children (the TRUST approach)

Text Messages

For [child’s name], every chat with you is a learning 
opportunity! After breakfast, talk about your plan for the day. 
What are they looking forward to? What activities would they 
like to do in the evening? More here: https://bit.ly/2VqMBVF

When you’re reading with your child, talk about experiences 
you’re reminded of. “The dog is going for a walk. Do you 
remember the dog we saw on our walk yesterday?” More 
here: https://bit.ly/2XVhCCW

When your child is talking, try to ask them as many 
questions as you can: “You’re right, it is sunny outside! What 
else can you see? How many trees can you count?” More 
here: https://bit.ly/2VqMBVF

Email: 

Subject:  Tips on doing jobs or playing with your       
       children—the TRUST approach

Dear XX,

We wanted to share a tool with you to help your child 
think and talk about the world around them. The TRUST 
approach can be used when you are talking with your 
child, such as when you are reading, doing jobs together or 
playing:

Take turns to talk about what you are going to do. Say 
things like: “I’m going to wear my red jumper today. What 
colour jumper would you like to wear”

Recap the plan as you are working. Say things like: “Why do 
you think that happened?”

Use lots of encouragement. Say things like: “What great 
ideas… Let’s see what happens!”

Share what you know to help your child. Say things like: 
“Have you learnt about…at school?”

Tune-in and be interested. Say things like: “I didn’t know you 
knew so much about…!”

Find out more about the TRUST framework here and check 
out these examples of how you can use this in your home 
while enjoying a meal or while reading together.

[Attach the Talking with TRUST infographic, available here]
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https://bit.ly/2XVhCCW
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Resources_for_schools/Talk_with_TRUST_infographic.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Resources_for_parents/Talk_with_TRUST_comic.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Resources_for_schools/Reading_with_TRUST_comic.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Resources_for_schools/Talk_with_TRUST_infographic.pdf


Reading with the TRUST approach

Text Messages

You don’t need a lot of books or supplies to teach reading 
at home. Talk with the TRUST technique and you can help 
your child learn in your normal daily routines! More info here: 
https://bit.ly/3ctMTkm

Take turns talking about what you are going to read. Say 
things like: “I feel like reading a book with animals in it today. 
What do you feel like reading?” More info here: https://bit.
ly/2XVhCCW

Take turns guessing what’s going to happen when you’re 
reading with your child. Say things like: “I wonder what will 
happen next… What do you think?” More info here: https://
bit.ly/3ctMTkm

Ask questions to check ideas and understanding when 
your child is reading. Say things like: “Why do you think that 
happened?” More info here: https://bit.ly/2XVhCCW

Use encouragement and praise to keep your child engaged 
in reading. Say things like: “You’re doing brilliantly today!… 
Let’s keep reading to see what happens!” More info here: 
https://bit.ly/3ctMTkm

Email 

Subject: Tips on reading with your children— 
      the TRUST approach

Dear XX,

We wanted to share a tool with you to help your child think and 
talk about the world around them. The TRUST approach can 
be used when you are talking about reading with your child.

Take turns to talk about what you are going to read. Say 
things like: “I feel like reading a book with animals in it today. 
What do you feel like reading?”

Recap what’s happened in the book as you are reading. Say 
things like: “Why do you think that happened?”

Use lots of encouragement. Say things like: “You’re doing 
brilliantly today! What great ideas… Let’s keep reading to 
see what happens!”

Share what you know to help your child. Say things like: 
“Have you learnt about…at school?”

Tune-in and be interested. Say things like: “I didn’t know you 
knew so much about…!”

Find out more about the TRUST framework here and check 
out these examples of how you can use this in your home 
while enjoying a meal or while reading together.

[Attach the Reading with Trust Infographic below, available to 
download here]
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The home learning routine

Text Messages

Here are some easy steps you can take to build a great 
home learning routine with your child. Point it out when your 
child is doing something right and say well done!  
Find out more: https://bit.ly/2XQLqjQ

Talk with your child about each other’s learning struggles and 
coping strategies. Don’t be afraid to be open about getting it 
wrong and trying a different strategy.  
Find out more: https://bit.ly/2XQLqjQ 

No one knows your child as well as you. Speak to your child 
and trust your judgement about what works for them above 
any general advice. Find out more: https://bit.ly/2XQLqjQ

Regular routines help support positive behaviour and 
learning. Try out this checklist (or invent your own) to help 
find new routines: https://bit.ly/3cuIddU

Email:

Subject: The Learning at Home Checklist

Dear XX,

Routines can help support good behaviour and help as you 
and your family find a new daily routine. Try this checklist to 
help you and your child plan your new routines. You might 
even come up with a new list together with your child!

[Download checklist from here to insert in email]

 
Subject: The Home Learning Routine Video

Dear XX,

Consistent routines can be a struggle at home with changes 
to our home working and learning. Routines can be helpful in 
supporting positive behaviour and general well-being. They 
can also help as you and your family find a new daily routine.

You could watch this video with your child and use it to talk 
about the days ahead and goals they might have. Praise 
them for the things they are already doing. How can they 
become more independent in planning their time?

Watch the video here or check out these other resources 
from the EEF.
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Supporting Mathematics Learning at Home: Younger Children 

Text Messages

Maths can be a part of your everyday activities through 
games, stories and conversation! You don’t need to have a 
separate maths lesson or activity. Why not count the plates 
as you lay the table or do a fun addition quiz?

Board games like Snakes and Ladders or other games with 
numbered spaces can be great for maths learning. You can 
even make your own!

Meals and snack times can be great to teach lots of 
concepts, like sharing, talking about time, counting how 
many carrots you have, estimating the number of beans or 
comparing sizes of potatoes.

Use maths words in conversation and play, talking about 
size (“Which is bigger?”), order (“Which is first?”), shapes 
and more.

Stories can be great opportunities for maths learning. Check 
out https://www.mathsthroughstories.org/recommendations.
html or you can use books you have at home!

Use manipulatives like bricks or toys of different sizes or 
amounts to support learning. Measuring, building, puzzles, 
sorting and patterns can be great!

When you see your child practising maths in everyday tasks, 
praise them! “I love to see you counting / ordering / sharing.”

Email: 

Subject: Easy tips for helping your child with maths

Dear XX,

We know maths can feel like a difficult subject to cover at 
home. The good news is that you don’t need to set aside a 
separate maths lesson or activity. Your child can learn maths 
during normal, everyday activities! Here are a few tips for 
how you can support maths learning every day:

• Board games like Snakes and Ladders or other games 
with numbered spaces can be great for maths learning. 
You can even make your own!

• Meals and snack times can be great to teach lots of 
concepts, like sharing, talking about time, counting how 
many carrots you have, estimating the number of beans 
or comparing sizes of potatoes.

• Use maths words in conversation and play. This can 
include talking about size (“Which is bigger?”), order 
(“Which is first?”), shapes and more.

• Stories can be great opportunities for maths learning. 
One great free resource for maths stories is https://www.
mathsthroughstories.org/recommendations.html but you 
can use other books too! 

• Use manipulatives like bricks or toys of different sizes 
or amounts. Measuring items, scales, construction 
materials, puzzles, sorting and pattern materials are also 
great sources for discussion!

Check out these other resources from the EEF for more 
helpful tips.
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Supporting Mathematics Learning at Home: Older Children

Text Messages

We want to support families with some tips for promoting 
maths learning at home. One great strategy is to create a 
daily routine with time for different tasks, such as practicing 
times tables or completing an online lesson.

Encouraging your child to set goals and make plans can 
help them learn independently. Older children can be more 
independent but will still need some support.

Having a set time and place to study with the resources they 
will need can help keep children on task and make sure they 
have the tools for success.

Practicing times tables, either online or on paper, can be a 
great tool to help your child remember maths facts quickly 
and easily!

It can be hard to learn new maths concepts outside of 
school. Create time for your child to practice what they 
already know, such as repeating known times tables.

Providing example maths problems can be helpful for your 
child. These should show all steps clearly and have a very 
similar follow-up problem for them to try.

Email: 

Subject: Easy tips for helping your child with maths

Dear XX,

We know maths can feel like a difficult subject to cover  
at home. That is why we want to help with some tips  
for supporting your child’s maths learning while schools  
are closed:

• Encouraging your child to set goals and make plans can 
help them learn independently. Older children can be 
more independent but will still need some support.

• Having a set time and place to study with the resources 
they will need can help keep children on task and make 
sure they have the tools for success.

• Practicing times tables, either online or on paper, can 
be a great tool to help your child remember maths facts 
quickly and easily!

• It can be hard to learn new maths concepts outside of 
school. Create time for your child to practice what they 
already know.

• Providing example problems of maths concepts can be 
helpful for your child. These should show all steps clearly 
and have a very similar follow-up problem for them to try.

Find out more tips and resources from the EEF.
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