
What did you do?

• How effective is your 
mathematics assessment 
in providing teachers with 
information about what pupils  
do and do not know?

• Do teachers and leaders have 
time to ensure that assessment 
informs the planning of future 
lessons and to identify pupils  
who will become the focus of 
targeted support?

Reflection questions3

Northstead Community Primary School is a large three-form entry Primary school serving 630 pupils in Scarborough. 
Northstead has a slightly higher than average proportion of pupils who are eligible for Pupil Premium funding.

   School context:

AN EEF SCHOOL CASE STUDY:
ADDRESSING ASSESSMENT IN MATHEMATICS

Pupil outcomes in mathematics had been dropping over time, and assessment was 
identified using the EEF guidance report as an area needing development. Historically, 
assessment in mathematics had been used mainly for summative purposes with a focus 
on end-of-term tests and the submission of associated data. 

Teachers did not always see the big picture, with a focus on their particular year group 
rather than what came before or what will come next. This lack of continuity, together 
with a lack of consistent approaches to assessment, led to data which was not 
meaningful or useful to teachers or leaders in identifying next steps for learning.

At the end of a unit of learning, class teachers and the maths lead independently 
consider assessment outcomes, including formal tests, observations of pupils working 
mathematically, in-class discussion, and other formative assessment. 

During a meeting with the focus on ‘Tell me about your class, and what you are planning 
to do next’, the class teacher takes the lead in highlighting topics for concern and 
children who have performed particularly well or have gaps in their understanding.  
The process is genuinely supportive and designed to assist teachers in helping children 
to learn mathematics rather than to hold class teachers accountable for test scores.

What problem were you looking to solve?1
Finding time for assessment-focused meetings and ensuring a whole-school 
understanding of their importance and value were our main priorities. A series of whole-
staff sessions aimed at developing teachers’ understanding of effective assessment 
were put in place for the academic year prior to introduction, with a whole-staff meeting 
in the summer term at which any questions and concerns could be aired prior to a 
September launch. Finding time for the meetings to take place was also a challenge, 
with consideration given to what we could stop doing in order to make time for these.

The new approach to assessment meetings has seen assessment brought to the 
forefront of practice. Teachers are now more aware of gaps in pupils’ understanding, 
and the supportive approach means they are better equipped to tackle these in  
the classroom. 

Removal of accountability has increased confidence in the accuracy of assessment, and 
workload is reducing as the focus shifts from marking and testing to less intensive forms 
of assessment. Feedback from teachers has been very positive, and improvements in 
children’s understanding are becoming apparent.

What were the anticipated barriers/challenges?

How do you monitor/evaluate that the intervention is working?

2

4

• Improving mathematics in key 
stages 2 and 3 guidance report 
eef.li/maths-ks2-ks3/

• EEF Blog: ‘Assessing learning 
in the new academic year 
(Part 1 of 2)—three key 
questions for school leaders 
to consider’: Prof. Rob Coe, 
looks at the different purposes 
of assessment to help teachers 
and school leaders think 
through what you want to put in 
place for the autumn. 
https://educationendowment 
foundation.org.uk/news/eef-
blog-assessing-learning-in-the-
new-academic-year-part-1/

• EEF guide to 
supporting school 
planning: A tiered 
approach to 2021 
eef.li/school-
planning/

Additional:
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