
The Regional Implementation Lead Role 

What is expected, provided and gained? 

 

WHAT IS EXPECTED? 

Culture and mindset 

- Share the ambition of Bristol City Council and the EEF to use evidence to break the link between family income 

and educational attainment 

- Champion the DELTA project as an evidence-informed response to tackling disadvantage in Bristol 

Delivery 

- Attend 5 half-day workshops for schools on the DELTA Programme: Developing Effective Leadership of Teaching 

Assistants  

- Provide wrap-around support for a cluster of 8 schools to implement changes in TA deployment and practice via 

remote facilitation of ‘Professional Learning Groups’ 

- Provide enhanced ‘Implementation Coaching’ for up to 3 schools within the cluster (Priority Schools) for 5 half-

day sessions or equivalent per school 

- Where appropriate, join schools’ Implementation Team meetings (face-to-face or remotely) to support 

development and delivery of new practices through a coaching approach 

- Develop a deep contextual understanding of each cluster school and form strong professional relationships  

Training, preparation and ongoing support 

- Develop theoretical knowledge and practical understanding of effective implementation in schools (as described 

in EEF’s School’s Guide to Implementation) 

- Develop theoretical knowledge and practical understanding of effective Teaching Assistant deployment (as 

described in EEF’s Making Best Use of Teaching Assistants guidance) 

- Attend 2 days (or remote modular equivalent) of initial training and induction for the RIL role 

- Attend 5 half-day feedback and support sessions throughout the year 

- Engage in ongoing peer-to-peer support with fellow RILs (10 in total) 

- Participate in Sheffield Hallam University’s evaluation of the RIL role, providing feedback and completing surveys 

and assisting the evaluation team 

- Overall time commitment: Up to 19 days between May 2021 & July 2022 

WHAT IS PROVIDED? 

- Two-day (or equivalent) ‘Preparation and Induction’ training covering four key areas:  

i. Implementation: Making and acting on evidence-informed decisions (school processes) 

ii. TA Deployment: Knowledge of the evidence (practices related to learning) 

iii. Implementation Coaching: quality conversations for keeping implementation ‘on track’ 

iv. Context: The Bristol school improvement system and the communities schools are serving 

- EEF, and the Research School Network  support development of the knowledge and skills required for the EEF 

and the Research School Network support development of the knowledge and skills required for the RIL role 

- Online platform access to support facilitation between workshops and peer-to-peer discussions between schools 

- Online platform access to provide one-to-one Implementation coaching to Priority Schools 

- Peer-to-peer discussion, support and professional development from RILs with a variety of expertise 

- Project coordination / high level admin support 

- External evaluation from a team at Sheffield Hallam University  

- Renumeration: £500 day rate for approximately 19 days, including preparation time and training 

WHAT IS GAINED? 

- Opportunity to contribute to a City-wide, high impact, professionally designed programme at a time of national 

importance for addressing the impacts of the COVID crisis on children’s learning 

- Building a sustainable system of evidence-informed school improvement across the city 

- Piloting a role that is of national interest 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation/
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_Guidance_Report_MakingBestUseOfTeachingAssistants-Printable.pdf


 

 

- Experience applying the implementation principles in the revised National Professional Qualification (NPQs) 

which are transferable into wider school improvement project and Positive impact on your own school/setting 


