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Sir Peter Lampl writes… 

I’m delighted to update you on the progress we’ve made at the Education Endowment 
Foundation over the last few months. The EEF is committed to raising the attainment of 
children from disadvantaged backgrounds by building and sharing knowledge of what works 
across every school in England. I’m pleased to say that we’re now working with over 1,800 
schools across England, having awarded 56 grants worth over £28m since our launch in 2011, 

and many more schools are drawing on our resources to inform their decision making. 

This newsletter provides an update on a few of the ways we’re supporting schools. As ever, we would be 
delighted to hear from you if you have any feedback.  

 

 
Teaching and Learning  

Toolkit re-launched 

In January we re-launched the Sutton Trust-EEF 
Teaching and Learning Toolkit. The updated 
Toolkit, developed with a team of academics at 
Durham University, shows how schools can best 
use their resources to achieve the biggest possible 
increases in learning. 
 
The guide now summaries over 5,500 studies on 
the impact of a wide range of interventions and 
approaches. New additions include behaviour 
strategies, the impact of classroom environment 
 

 
 

 
 
 
(including research on the impact of opening 
windows!) and collaborative learning.  
 
We’ve also added: a Pupil Premium Calculator to 
help heads and school governors work out how 
much they are going to get in future years to make 
it easier to plan ahead; case studies from schools 
who have implemented some high-potential ideas; 
and a DIY Evaluation Guide which provides advice 
on how to evaluate the impact of new strategies as 
robustly as possible.  
 

 
Screen shot from the revamped Toolkit, available free at: 

www.educationendowmentfoundation.org.uk/toolkit 



Dr Kevan Collins writes… 

Teaching is not medicine, and 
comparisons between schools 
and hospitals often miss the 
point.   

It will never be possible to 
prescribe the perfect lesson plan or construct a 
formula for feedback which works for every child.  
But teachers, like doctors, are professionals and 
deserve to be provided with the highest quality 
information to support the difficult decisions they 
must make every day.   

Research can help inform decision-making by 

clearly showing the experiences of others who 

have made similar decisions in the past.  Off the 

shelf solutions don’t exist in education, but it is 

useful to know what ideas – new and old – others 

have tried, and how they have fared.  On average, 

have teachers found it easier to increase learning 

by focusing on improving the quality of feedback 

or by setting more homework?   How have other 

schools sought to increase levels of parental 

involvement, or ensure that their teachers and 

teaching assistants work together effectively? 

One particular decision receiving attention at the 

moment is how to spend the Pupil Premium.  In 

2013-14 the Premium will be worth £900 per 

eligible school.  The average school will receive just 

under £85,000, and in the following year this is 

likely to rise well above £100,000. 

Capturing the maximum benefit of spending, time 

and effort is never easy, but research can help 

teachers have the best possible chance of 

succeeding. 

This column is based on an article Kevan wrote 
for the NASUWT magazine in February 2013. 
 

 

Project Spotlight 
 
Project Name: Lesson Study 
 
What is it? Lesson Study is a process of improving 
teaching practice that originated in Japan. 
 
How does it work? The model involves teachers 
working in small groups to plan lessons that 
address a shared teaching and learning goal. 
Group members then take part in reciprocal lesson 
observations and the lessons are refined, and the 
process is repeated. Case pupils, who typify a 
group of pupils within the class – for example low-
attaining, middle-attaining and high-attaining – are 
selected, and the impacts of lessons on these case 
pupils are monitored. 
 
Where will it take place? 80 schools across the 
North West, East and South West of England. 
 
Who’s running it? The project is being run by Edge 
Hill University and evaluated by the London School 
of Economics. 

 

Evidence in Action events 

In November and December the EEF convened 
three Evidence in Action seminars. 

The events – in Bristol, Leeds and London – 
brought together 200 teachers, researchers and 
others to investigate a simple but challenging 
question: “How can we ensure that knowledge of 
what works to reduce educational disadvantage 
makes an impact on practice?” 

A report on the events, presenting the highlights 
and key messages from the discussions which took 
place, is available on our website here: 

http://educationendowmentfoundation.org.uk/ne
ws/evidence-in-action-events 
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