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From: Sir Peter Lampl, Chairman, and 
Sir Kevan Collins, Chief Executive 

Dear Friend,  
 

I am delighted to update you with a few key, recent developments at the Education Endow-
ment Foundation. The EEF is not only committed to breaking the link between family income 
and educational achievement – we are also committed to working with others who share the 
aim of helping children who grow up in challenging circumstances to realise their aspirations. 
We would be delighted to hear from you if you have any feedback, or are interested in dis-
cussing how we might be able to partner to achieve our shared aims.  

EEF and                                       join  

forces to boost outcomes for  

disadvantaged post-16 students 

“Every year, hundreds of thousands of young 
people are leaving formal education without the 
qualifications in English and mathematics they 
will need to succeed in life. Those from poorer 
backgrounds are particularly vulnerable to find-
ing themselves unable to continue their studies 
or to secure a good job. Working with col-
leagues at J.P. Morgan we are determined to 

support the post-16 sector in developing well-evidenced programmes 
to ensure these students can fulfil their potential.”  

Sir Kevan Collins - Chief Executive, EEF 

“Possessing the right skills is fundamental to 
young people’s ability to compete for quality 
jobs. We passionately believe in enabling 
students to achieve the right credentials for 
clear pathways to the employment market and 
mathematics and English are key in this re-
spect. Through our new partnership with the 
EEF, we are delighted to combine theory and 

practice, as well as robust evaluation, to find the best-in-class pro-
grammes to dramatically increase the number of young people who 
have a smoother transition into the job market.” 

Hang Ho - Head of Philanthropy for Europe, Middle-East and 
Africa, J.P. Morgan 

The Education Endowment Foundation 
(EEF) and J.P. Morgan have launched a 
new £5 million fund to improve outcomes 
for the hundreds of thousands of young 
people who leave formal education each 
year without having achieved a C in Eng-
lish or maths at GCSE. 

Since 2014 it has been compulsory for teenag-
ers who don’t get a C or above in English and 
maths to carry on studying these subjects after 
Year 11. Eighteen year-olds without these 
grades have been shown to be at increased 
risk of social and economic exclusion and their 

chances of progressing further in their studies 
and finding a good job are significantly re-
duced. 

Latest official figures show that , by age 19, 
some 168,800 students (30%) had still not 
achieved a good standard of recognised quali-
fications in English and mathematics. 

The problem is particularly acute for young 
people from disadvantaged backgrounds. A 
majority of 19 year-olds (51%) who had been 
eligible for free school meals leave formal 
education having not achieved a C grade or 
other recognised Level 2 qualification in Eng-

lish and maths.  

The EEF and J.P. Morgan aim to identify the 
most cost effective ways of improving attain-
ment and employment opportunities for these 
16-18 year olds. Over three years the £5m will 
fund six to eight randomised controlled trials of 
the most promising projects in this area. 

We welcome applications from (1) partner-
ships involving, for example, both education 
providers and employers.; and (2) across Eng-
land, but are particularly focused on projects 
that can reach Greater London, the South 
West and the North of England. 

The funding round is open from 7th July to  
3rd October, 2016. Full details available here. 

https://educationendowmentfoundation.org.uk/funding/


… In five years, the EEF has committed £75 million to education research pro-
jects. It has funded 125 trials, involving more than 7,000 schools. The Teaching 
and Learning Toolkit is its highest profile product: two-thirds of school leaders 
say that they use it, according to an independent survey by the National Audit 
Office (you can access the toolkit at bit.ly/EEFtoolkit). 

In a very short time, the organisation has managed to become highly influential. 
It is deserving of that position, according to Dylan Wiliam, emeritus professor of 
educational assessment at the UCL Institute of Education and a leading education 
researcher and author.  

“I was sceptical when the EEF was first announced, but I [now] think it may be 
the best thing that the last administration did in education,” he says. “The re-
search that they are funding is highly practical. Separating evaluation from inter-
vention produces much more credible findings, and their approach to experi-
mental design, with rigorous power analyses before work is funded, is state-of-
the-art. The work that the EEF is doing is world-leading, in terms of impact and 
value for money.” 

Alex Quigley, director of research and learning at Huntington School in York, agrees, and adds that the EEF has given 
power back to teachers. “At a rather tumultuous time, the EEF is helping support and engage thousands of teachers to be 
better informed than any before about learning and that has to be good for our profession,” he says. 

Excerpt from the TES magazine, 8 July 2016:  
‘The teacher’s champion: How Sir Kevan Collins and the EEF are 
tackling disadvantage and empowering the profession’ 

https://educationendowmentfoundation.org.uk/evidence/teaching-learning-toolkit/


"… [The EEF] collates evidence from abroad and funds studies at home: 
around one-quarter of English schools are involved in randomised control 
trials run by the charity. Schools increasingly turn to the research for guid-
ance: two-thirds now consult the EEF’s advice, up from one-third in 2012, 
according to a report by the National Audit Office (NAO), which scrutinis-
es government spending.  ... 

"Some argue that pupil-premium spending should be subject to tighter 
scrutiny. Others suggest that schools have become too reliant on re-
search by the EEF for evidence of what works. Yet such debates are part-
ly proof of the premium’s success. How to raise the attainment of children 
from poor backgrounds is now a focus for educators. Before the premium, 
57% of school leaders said they aimed support at their most disadvan-
taged pupils; 94% now do, says the NAO. With such a wide gap in attain-
ment between children from rich and poor families, that is no bad thing." 
The Economist (5 March, 2016) - read the full article here.  

Education White Paper: the EEF’s response 
The Government published in March its White Paper, 'Educational Excellence  
Everywhere', setting out plans for the next five years. It includes many references to 
the work of the EEF and calls for a greater focus on evidence-based teaching.  

Responding to the White Paper, EEF chief executive Sir Kevan Collins commented: "One of 
the biggest issues we face in education today is inconsistency across the system - there are 
big variations in attainment between similar schools, which creates winners and losers across 
the country. 

"Evidence of what works is one of our greatest allies in the drive to achieve excellence across 
the board. So the government is absolutely right to focus on supporting teachers' use of and 
access to high-quality research, from initial teacher training all the way through to school 
leadership. 

"There is a fine line between an autonomous school and an isolated one. So we also wel-
come the government's focus on greater collaboration and sharing of best practice between 
schools. The EEF will be investing more in resources, like our Families of Schools database 
(see right), which allow schools to share their successes, learn from their colleagues and 
build capacity in the system." 

Families of Schools database 
expanded to include EVERY  
primary school in England 

The EEF’s interactive Families of Schools 
database looks at the individual character-
istics of each school in England, including 
prior attainment, the proportion of pupils 
eligible for free school meals and the num-
ber with English as an additional lan-
guage, to group each school into a ‘family’ 
of statistically similar schools. Launched in 
2015 for secondary schools, it has now 
been updated to include all primaries. 

The aim of the Families of Schools data-
base is to encourage collaboration be-
tween primaries by allowing leaders to 
compare, for the first time, the perfor-
mance of their disadvantaged pupils with 
similar schools in the country, helping 
them raise standards. 

'I’d agree that each school is unique,’ 
notes James Richardson, EEF senior 
analyst. ‘But it’s all too easy to forget that 
there are more similarities between 
schools than there are differences. The 
secondary school Families of Schools 
database, launched last year, is now ac-
cessed by over 4,000 users each month. 
Now, we have added 14,000 primary 
schools to provide teachers with the same 
level of analysis, challenge and support 
that has been available to secondary 
schools.' 

You can read James’s blog-post on how 
we hope schools will use the Families of 
Schools database, 'Stop, collaborate and 
listen!', here. 

‘All of this year’s winners (congratulations!), used 
evidence of what is working elsewhere, and nearly 

all their applications referenced the Education  
Endowment Foundation toolkit.’  

Sir John Dunford, the government’s National Pupil 
Premium Champion (2013-15), reports for the TES on 

the latest Pupil Premium Awards. 

Texting parents about tests and  
homework can improve maths results  
and reduce absenteeism 

Helping parents to engage in their child’s learning by 
texting them about upcoming tests or homework 
deadlines can boost secondary school pupils’ maths 
results by the equivalent of an extra month in the 
classroom, according to the results of a new trial 
published by the EEF. 

Almost 16,000 students in 36 English secondary schools 
took part in the randomised controlled trial of the Parent 
Engagement Project, delivered by researchers from the 
University of Bristol and Harvard University. Parents 
were sent an average of 30 texts over one school year 
(roughly one per week) with content ranging from dates 
of upcoming tests and warnings about missed home-
work, to conversation prompts on what their child had 
learnt that day. 

The independent evaluators from Queen’s University 
Belfast found that pupils receiving the intervention made 
an additional month’s progress in maths compared with a 
similar group whose parents didn’t get the texts. Absen-
teeism was reduced too. They reported that schools 
embraced the programme and a vast majority of parents 
were supportive of the programme including the content, 
frequency and timing of texts. 

The results made headlines on BBC News, as well as 
in The Guardian, The Economist, Daily Mail, Daily Mirror, 
and TES, among many others.  

This is the latest report from the EEF's funding round 
focused on digital technology, co-funded with Nominet 
Trust, aiming to support schools identify the most effec-
tive ways to use digital technology to improve learning for 
the most disadvantaged pupils in our schools.  

“We know that it can be 
very difficult to get par-
ents more involved, par-
ticularly when their chil-
dren get older. It would 

seem that the simple and 
cheap approach of regu-
lar texts could be a bet-
ter bet for schools than 

expecting parents to turn 
up at school for classes 

of their own."  

Sir Kevan Collins  
Chief Executive, EEF 

https://educationendowmentfoundation.org.uk/attainment-gap/families-of-schools-database/
https://educationendowmentfoundation.org.uk/attainment-gap/families-of-schools-database/
https://educationendowmentfoundation.org.uk/news/stop-collaborate-and-listen/
https://educationendowmentfoundation.org.uk/news/texting-parents-about-tests-and-homework-can-improve-maths-results-and-redu/
https://educationendowmentfoundation.org.uk/news/texting-parents-about-tests-and-homework-can-improve-maths-results-and-redu/
http://educationendowmentfoundation.us8.list-manage2.com/track/click?u=cb569f99caaaedff117cdc74c&id=ccedfb87a7&e=18d189ddd6
http://educationendowmentfoundation.us8.list-manage.com/track/click?u=cb569f99caaaedff117cdc74c&id=4948615ebb&e=18d189ddd6
http://educationendowmentfoundation.us8.list-manage2.com/track/click?u=cb569f99caaaedff117cdc74c&id=48a889b36d&e=18d189ddd6
http://educationendowmentfoundation.us8.list-manage1.com/track/click?u=cb569f99caaaedff117cdc74c&id=68e6d566d0&e=18d189ddd6
http://educationendowmentfoundation.us8.list-manage1.com/track/click?u=cb569f99caaaedff117cdc74c&id=68e6d566d0&e=18d189ddd6
http://educationendowmentfoundation.us8.list-manage.com/track/click?u=cb569f99caaaedff117cdc74c&id=3a5f1ba72c&e=18d189ddd6
http://educationendowmentfoundation.us8.list-manage2.com/track/click?u=cb569f99caaaedff117cdc74c&id=2ce70755e1&e=18d189ddd6
https://www.tes.com/news/school-news/breaking-views/pupil-premium-unique-around-world-lets-celebrate-it
http://bit.ly/EEF-economist


EEF and                          partner to improve 
careers education in schools 

Claudia Harris, CEO of the Careers 
& Enterprise Company, adds: 
“Our key principles at the Careers & 
Enterprise Company are to test, learn 
and adapt and to build on what works. 
We believe that this evidence-based 
approach improves outcomes for young 
people and increases system effective-

ness and efficiency. We welcome this excellent research by 
the University of Warwick, Institute for Employment Re-
search (IER) and Education and Employers charity, on be-
half of the Education Endowment Foundation (EEF) and 
Bank of America Merrill Lynch. We will ourselves reflect 
it in our work and hope that it supports schools and colleg-
es across England make more evidence based decisions.”  

Anthony Harte, Head of Community 
Engagement, EMEA at Bank of 
America Merrill Lynch, said: 
“We recognise the importance of re-
search in developing evidence-based 
responses to solving social and eco-
nomic challenges. This is why, Bank of 

America Merrill Lynch is proud to have commissioned 
this extensive piece of research to strengthen our under-
standing of the effectiveness of careers education. We 
hope the results will be used by others to inform further 
research and will help increase support to those initiatives 
which are improving careers education.”   

Earlier this year, EEF, supported by Bank of America Merrill Lynch, 
commissioned a review of international evidence to identify the 
most effective types of careers education. The aim was to help 
schools make informed and evidence-based decisions about their 
careers programmes and approaches to employer engagement.  

Now published (22 July), the review draws on nearly 100 different stud-
ies. It finds that teenagers who have a good understanding of what they 
need to do to achieve their career ambitions, and who combine part-
time work with full-time study, do a lot better economically later in life 
than their peers. However, it finds that teenagers from poorer homes 
are more likely to be uncertain about the qualifications they need to 
access their chosen career and get the skills they need. 

It also highlights that teenagers are much less likely to benefit from part-
time work today than they were 20 years ago: the proportion of British 
16-17 year olds who have a part-time job while they’re still in education 
has more than halved, from 42% in 1997 to 18% in 2014.  

Previous research by The Sutton Trust found careers provision in Eng-
lish schools to be a ‘postcode lottery’ where some young people ‘have 
access to much better career guidance than others’. There is a risk that 
a lack of good quality careers education will disproportionately impact 
on students from disadvantaged backgrounds, who may be less likely to 
have family or friends with the breadth of insight and expertise to offer 
informed advice, and who could be left poorly equipped in making deci-
sions about their futures. 

This new review—available to read here—argues that careers educa-
tion, including first-hand experiences of the world of work, alongside 
independent and impartial career guidance, is even more important to 
give young people the type of insights, exposure and experiences that 
will help them succeed in the world of work. 

If you are interested in partnering with us, please do  
get in touch:  
Stephen Tall | Director of Development &  
Communications, EEF 
T: 020 7802 0641 E: stephen.tall@eefoundation.org.uk 

The Education Endowment Foundation was established in 2011 by 
The Sutton Trust, as lead charity in partnership with Impetus Trust 
(now part of Impetus – The Private Equity Foundation) 

 

 

 
with a £125m founding grant from the Department for Education. 

 

 

The EEF and Sutton Trust are, together, the government-designated  
What Works Centre for Education. 

CONTACT US:  
Education Endowment Foundation  

9th Floor, Millbank Tower  
21-24 Millbank  

London  SW1P 4QP 

www.educationendowmentfoundation.org.uk 

    twitter.com/EducEndowFoundn         facebook.com/EducEndowFoundn 
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More than a third of Suffolk’s publicly funded 
schools have been awarded funding through 

a new £600,000 partnership between the EEF 
and Suffolk County Council’s Raising the Bar 
programme.  
   Suffolk schools were invited to bid for 
money from the Challenge Fund to use for 
projects that have been evaluated by the EEF 
and have shown promise in raising educa-
tional attainment elsewhere in the country. 

The additional cash will enable the success-
ful schools to implement different pro-
grammes covering mathematics, reading and 
writing, and science.  
   Suffolk schools responded positively to the 
opportunity and a total of more than 120 
schools have been offered funding to train a 
total of more than 600 school staff. Read on. 

https://educationendowmentfoundation.org.uk/news/eef-partners-with-bank-of-america-merrill-lynch-to-investigate-ways-to-impr/
https://educationendowmentfoundation.org.uk/news/poorer-young-people-more-likely-to-have-career-aspirations-that-dont-match-1/
https://educationendowmentfoundation.org.uk/public/files/Publications/Careers_review.pdf
https://educationendowmentfoundation.org.uk/news/more-than-a-third-of-suffolks-schools-to-benefit-from-new-funding-partnersh/
http://www.educationendowmentfoundation.org.uk
https://twitter.com/EducEndowFoundn
https://www.facebook.com/EducEndowFoundn
mailto:stephen.tall@eefoundation.org.uk



