
WORKING WITH PARTNERS 
Breaking the link between family income and  
educational achievement by finding out what works 

 
The Education Endowment 
Foundation (EEF) is an independent 
charity dedicated to breaking the link 
between family income and 
educational achievement, ensuring 
children from all backgrounds can 
fulfil their potential and make the 
most of their talents. 
 

The EEF was founded in 2011 by lead 
charity The Sutton Trust, in partnership 
with Impetus Trust (now part of Impetus–
The Private Equity Foundation)... 

 

 
 

… with a £125m grant from the 
Department for Education 

 

 

Together, the EEF and Sutton Trust are 
the government-designated ‘What Works’ 
centre for improving education outcomes 
for school-aged children. 

 

 

Our approach: supporting schools to use evidence to boost attainment 
 

The EEF’s role is to find out what’s most likely to work to raise the attainment of disadvan-
taged children and young people, aged 3-16, and to put that into action across the country.  
 

In doing this, we:  
 start with the evidence of what we already know to be the most effective approaches, 

based on high-quality international research, as summarised in our Teaching and Learning 
Toolkit and its Early Years companion; then 

 support robust, independently evaluated programmes with evidence of promise to 
test how well they work under real-world conditions when put into practice in schools; and 
then 

 scale up those programmes and organisations shown to make the most effective and cost-effective difference to 
the attainment of disadvantaged pupils. 

 

To date, the EEF has committed £65m to fund 115 projects working in 6,200 schools across the country and reaching over 
700,000 pupils.  

Tackling the attainment gap 
The problem we are committed to 
tackling is the glaring attainment gap in 
this country.  

This means that, if you are one of our 1.9 million 
disadvantaged children and young people, you are 
much less likely to achieve as well at school as your 
classmates.  

There is a 19-month gap at the start of school between 
the most and least advantaged 5 year-old children. 
Troublingly, this gap only widens as children continue 
through school, despite the best intentions of teachers.  

Pupils eligible for free school meals are only just over 
half as likely to achieve the ‘basics’ at GCSE. Without 
this passport into further study or the world of work, 
most will struggle to fulfil their potential and achieve 
their ambitions. 

There is no single ‘silver bullet’ solution to the 
attainment gap.  

But we do know that high-quality teaching and learning 
is crucial in improving the educational outcomes of 
children and young people, and that this is especially 
true for disadvantaged pupils.  

 
Sir Peter Lampl  
Chairman, EEF 
Chairman, The Sutton Trust 
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disadvantaged 

“The importance of evidence is greater today than ever before. In the last parliament, school funding 
was protected from wider public spending cuts. The future is undoubtedly going to get tougher and 
schools will no longer be able to put off difficult decisions. Without evidence, determining where to 
spend finite resources will be even more challenging.” — Sir Kevan Collins, Chief Executive, EEF 



Working in Partnership 
 

Case study 1: Partnering on a 
topic of common interest  

In 2012, the EEF and Nominet 
Trust partnered in launching a new 
funding round focusing on 
innovative, evidence-based ways to 
use digital technology to help raise 
the attainment of children from disadvantaged backgrounds.  

 Together, we funded seven projects. One of them, Rosendale Primary 
School’s ReflectED Metacognition programme attracted the attention of KPMG 
Foundation, which also decided to support this approach to improving learning 
skills using digital technology being trialled in 24 schools.  

 In addition, KPMG Foundation also co-funded the trial of a parental 
engagement programme in 14 schools in Middlesbrough and Camden. This aims to 
equip parents with the skills to support their children’s learning in numeracy, literacy 
and science. 

Case study 2: Partnering on a themed round  

In 2014, the EEF and the Wellcome Trust launched a major new fund to develop 
and evaluate the effectiveness of neuroscience-based educational interventions. 
Understanding more about the impact of neuroscience in the classroom will make it 
easier to spot the plausible-sounding fads and fakes, which don’t improve 
standards, as well as to improve our understanding of how the brain works and 
deepen our understanding of how pupils learn.  

 In 2015, the EEF in partnership with Bell Foundation and Unbound 
Philanthropy announced we would be partnering on a funding round to trial and 
evaluate strategies to boost the attainment of pupils who speak English as an 
additional language (EAL) at risk of under-achieving.  

Case study 3: Partnering on a campaign in a high-need area  

In 2015, the EEF and Northern Rock Foundation jointly launched a £10m 
campaign to boost literacy levels for disadvantaged primary school pupils in the 
North East. The five-year initiative will aim to reach all 880 primary schools in the 
region in order to narrow the gap in educational outcomes between children from 
low-income homes and their more advantaged classmates. 

 

“We hope that this 
EEF/Nominet Trust 
fund will provide evi-
dence into effective 
uses of digital technol-

ogy that can be shared to support 
teachers and schools further. It’s 
great to be working with EEF’s rig-
orous approach to evaluation to ad-
dress a significant gap in under-
standing the wide-scale benefits of 
the use of technology in education.” 

Dan Sutch 
Nominet Trust 

“The KPMG Founda-
tion is delighted to be 
working in partnership 
with EEF on two pro-
jects, Chicago Heights 

Parenting Academy and Rosendale 
Metacognition programme. Both 
these programmes represent to us 
the importance of rigorous evalua-
tion where outcomes will be of pri-
mary importance. I am sure we can 
achieve more together than either 
organisation can achieve individu-
ally.” 

Jo Clunie 
KPMG Foundation 

“The number of EAL 
learners has doubled 
over the last ten years 
and typically achieve 
less well. This im-

portant work will help get a clear-
er picture of why that is and what 
can be done to address that, so 
that every child can achieve their 
full potential. We are delighted to 
be working with EEF and Un-
bound Philanthropy on this pro-
ject. ” 

Diana Sutton 
Bell Foundation 

“All the evidence 
shows that children 
who do not read well 
by age eleven have 

significantly less chance of 
achieving good GCSEs and of 
moving into work. We hope this 
Literacy Campaign will help to 
break a cycle of poor literacy 
amongst disadvantaged children 
in the North East, and improve the 
lives and employability of young 
people across our region.” 

Dame Jackie Fisher 
Northern Rock Foundation 

The EEF aims to work in 
partnership with funders who 
share our commitment to 
offering the best possible 
educational opportunities to 
children from disadvantaged 
backgrounds. Since 2011, 
some £18m has been gifted 
and pledged by a range of 
organisations to help extend 
the reach of work the EEF is 
funding.  

CONTACT US:  
If you are interested in partnering:  
Stephen Tall (Development Director)  
T: 020 7802 0641  
E: stephen.tall@eefoundation.org.uk 


